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Summary

The Existing Situation and Prospect of Digit-Government in

Nagoya City

Naoyuki Takahashi

Introduction

As a spokesperson for Digit-Government at a local government, | will present my paper on
the “Present State and Prospects of Nagoya City’s Computerization”. Before continuing, |
wish to note that the contents of this paper refer only to the experiences of Nagoya City in
Japan.

1 Computerization Progress
By applying computers and networks to each area of administration, by realizing
“simplification and streamlining of office work”, “administrative improvements in quality”
and “intellectually productive office work” in the administrative institutions and by providing
“high quality services” for the city, administrative operations will be improved and lead to
improvements in citizen life. In the process of such computerization, construction of a
mechanism to streamline and advance internal administrative work is required to enable the
utilization of administrative information networks (LAN) and personal computers.
Although such construction is not yet underway, the streamlining of communication
includes:
The sharing of information inside and between departments by establishing a
database to circulate different documents and files; and
The use of E-mail and groupware software with a schedule arrangement function to
communicate and publish notices between departments.

2 Present State of Nagoya City’s Computerization

The present condition of Nagoya City’s computerized services will now be examined. As a
system using a mainframe computer, in 1954, “civic tax” and““evaluation and accounting of
property tax” started being processed by calculator. Gradually, typical services dealing with
large amounts of data have become systemized. However, recently on-line simultaneous
processing systems, represented by the Inhabitant Recording System and National Health
Insurance System, have been the main focus of development. At present, development of a
Financial Account General System and Nursing Care Insurance System has succeeded.
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3 Prospects for Nagoya City’s Computerization

Development of the network system presents the main challenge for the future. The laying
of optical fiber between City Hall, the ward offices and branch offices, via subway lines and
the sewage system, will strengthen the network. Networks from the city hall to ward offices
and branch offices will be positioned as basic networks. In areas far from ward offices and
branch offices, CATV, wireless, or public lines will be used.

Henceforth, various systems are expected to emerge, of which there are various challenges.
Firstly, as it is necessary to construct an overall system with expansibility, flexibility will be
required. Either open or standardized software will be used for those mechanisms dealing
with the approval process or document management, or the network mechanism will be
formulated for common use.

Secondly, various measures such as the scrambling of data on the sending and receiving
ends, an IC card, electronic certification and a firewall will be adopted to prepare for any
security problems.

Lastly, the so-called digital divide should be prevented or, if possible, bridged. As a part of
national policy, the government is implementing an Information Technology course to train
5.5 million people nationwide to develop basic personal computer skills this fiscal year. In
connection with this, Nagoya City is holding classes at Lifelong Learning Centers,
Elementary Schools and Junior High Schools.

Apart from those matters mentioned above, establishing public street terminals and using
fax and mobile terminals should also be considered. It goes without saying that all should
have a user-friendly design.

If these challenges are dealt with adequately, then the establishment of an Electronic
Municipality in Nagoya city may be realized.





