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Summary

Electronic Government, Some Problems,

and Its Future in Japan

Tsuneharu Yonemaru

Introduction

Electronic processing, the going on-line of administration, and the promotion of Electronic
Government are booming internationally. Each country is competing with the other not only
in getting existing administrative services to go on-line, but also in promoting electronic
processing and the digitalization of legislative and judicial procedures. In the U.S., Canada,
the Philippines, Singapore and many other countries, “one stop service” (the provision of all
services in one place) as well as the promotion of Electronic Government is being realized.
Electronic processing, on-line administration and one stop service are all being established as
policy targets that show what administrative service should look like from the citizen’s point
of view. This is being discussed as a challenge of administration in that it is re-evaluating the
existing system or realizing administrative reform, not just adding to the existing system.

1 Access to Government through the Internet

The electronic processing of administration has the following meanings: (1) Advancement
of unification, generalization and the possibility of skimming. That means electronic
processing makes it possible that information coming and going between different
organizations shall be processed synthetically. (2) Advancement of accessibility (in point of
geography, consuming time and media). (3) Speeding up of the time required for application
procedures and the rationalization of excessive procedures. (4) Possibility of realizing
advancement, diversification and specification of services between the administration and the
nation.

2 Future Problems on Electronic Government

However, it cannot be denied that there are challenges to be considered in promoting
electronic processing: (1) Cost bearing and resources required for the improvement of
infrastructure. (2) The existing way of administrative operation is not fit for electronic
processing and needs to be streamlined. This means a review of administrative operations is
required. (3) Prospects of user acceptance. (4) Countermeasures against the digital divide and
security of universal service. (5) Standardization of basic technology to bridge various
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certification organizations.

3 Some Legal Problems

Furthermore, with respect to establishing a system fit for electronic processing, there are
some legal challenges: (1) Institutional problems. Both standardization of document
management and responsibility should be clarified even in virtual one stop service. (2)
Improvement of infrastructure for electronic administrative procedure, in particular the
development of an electronic certification system is inevitable. (3) Filling-in of electronic
procedure. It could be easier than before for citizens who are not experts to hand in
application forms, but private business would be required for countermeasures against the
digital divide and vice versa. (4) Protection of data. (5) Accompanied by one stop service,
various operations would be unified and jointly conducted among administrative organs,
administrative bodies and the public and private sectors. This may cause problems regarding
the sharing of responsibilities when mistakes occur.

Conclusion

As mentioned above, the promotion of Electronic Government and one stop service are
targets of the latest administrative reforms. The original aim was to meet citizens’ demands
for administrative service and realize a citizen-oriented administration. However, in order to
accomplish this, there are many challenges to be confronted. As a presupposition, democratic
decision-making which allows citizen participation should be required. After those challenges
are resolved, promotion of Electronic Government and one stop service that would totally
contribute to the advancement of the public interest should be conducted.





