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The most successful example of on going international and national cooperation between in-
stitutions similar to museums is that between libraries, at national, state, or university level. The
main reason for this has been economic: no library can afford to catalogue from the beginning, and
so the cataloguing is shared and copied. From this grew other cooperative ventures, like limited
sharing of resources (journal subscriptions) and general cooperative agreements, like Interlibrary
loans. There is now much development of cooperative on-line ventures to provide scanned copies of
rare or unusual resources. For example: http:/setis.library.us2yd.edu.au/botany

Historically, because every museum is different, with a different sort of collection, and different
examples of specimens, there has not been the same economic reason for museums to get together.
We cannot really share or copy cataloguing. Additionally, in natural history, the conventions for
naming and categorising objects are established by international scientific agreement, and the
museums follow the same conventions. There is also a degree of rivalry in current research projects
which may mean that a museum does not wish to share certain information on its collection, like
where a specimen was collected for example, until the work is published.

However, museums have built up networks for loans; and the lending of scientific specimens for
research is well established, and there are many informal examples of cooperation and the develop-
ment of joint ventures. More recently, many museums have begun to make their collection data
bases available on the web. Sometimes, as in Australia, this is done cooperatively, and sometimes
of course, by an individual museum which is prepared to share its data at a distance. I will describe
both AUMOL (Australian University Museums on Line) and the much larger AMOL (Australian
Museums on Line). Both of these projects obtained central, government funding, and their
continuation depends on this sort of outside funding, because of the staff effort and money required
to keep the project going. This is often beyond the budgets of participating museums.

A further example is the government funded Canadian Heritage Information Network, or
CHIN, begun in the 1970s. Since these examples are often hard to achieve, another way is to
develop associations, both formal (like UMAC) and informal. I will discuss the association that has
been most useful to me, and continues to grow: the Australian Registrars Committee, and the
American Registrars Committee. I will try to suggest reasons why these have been successful,
where other groups are less successful.

Since associations often depend on the efforts of a few people to keep them going, and often
those people retire, or wish to step back, it is important to develop ways that the associations can
continue, and have a life of their own. — depend less on the individual, and more on the group. I
will mention CAUMAC, the Council of Australian University Museums and Collections which
really began well, but has dropped away until it barely exists now. However, we have been meeting
to think of ways to bring it back to life, and I will discuss some of these. One of these ideas is the
development of email lists, and on-line contacts. We must develop ways in which we can be of use to
one another, so that there is a real benefit in sharing and cooperating — not just because it feels

good to do so.
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