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1. Just a spoonful of sugar helps the
medicine go down

RSB LTBEETLE, ¥4 ML e
TESFDICHAT T, &, THhE TOXEMERTD
FD AHEICHIV b D TH -7 L2 ERT Db
TRETCLTHY XA, BLALEZIERITEWEFD
ThoTh, FBINCIHEREE 52 2 WERENE D I
EH o7, Z L TZOHEEZER T FD £l
TELLDICEZTLKIIEEI LEZLLLDDE L
5C L%, SHOPOD KRXNCHFE L TEZASELN
Fl7c, ZOZTEWIXDVTRBEELIZVLERBVWET,

b LbREIEZ DI % 7% 5, Just a spoonful of sugar
helps the medicine go down ... in a most delightful way I
A EBVET, ALIARIIOWETHFMTL
192?2 "™X)—- X2, ofFcHbhsiT
T, B, ta—R+rTcoREHETICIDI 21—
VhHNERBLEERHDF L, Lo TdH, POD
REEBITHIHE LD TREHD EHA, KED
Tur I LETBENETNED»D T, &
DR, K717 I LA E N7 expedition TH

WKW H - 7-:0TT (KFERBRED 70 7 F 4
2M), Fhict o TR ZoReZhHKIZ, BRWIZ
medicine TH D, ZNICHLT TAY—+ KX
oo BWETLL, LirL, A5 POD K&
I RIC 7201, BIIC T2 Y — - XXy »
HolerBEVIDITIEHDERA, TDHDZDHID
Sa—VhANEBLIEES DAL, eI L%
H2ETCHbYEHEATLR, %7 medicine & L TD
POD KEBNMDBERTH 7D FTHH D £HA,
AP DPOD REWCSMT HEH kol 0&EX
D%, ZITIRVIBES>THLVERWET, FFEDS
X, H2HPOD KA T 5 Liciz s Lids
bl TwEHATLE, FD-SDa vV —v 7 L
SHEZEESZBEREOEHLE D 6 @ FD S &
(POD20094ER K 4x) SN BEED RN, RS
HIRHIZA=VTRH->TEZ LD, ZORICH Z
NFF o AFETLE, L2522, ZokEdbhk
, WIEBEDLSIGET 2L 5L DEFENH D,
BROSINCEZ &9 BHAPDORE TR YL 5B WTH
59 L DREBBODPSINE L2 A, HEDOKT
HHEED»S ronEdh»r 2, tahoh, 5%
28 T530fTEFHA) LBFRT, Thiddbid
b, BfEME 2 — A F v ICdH B NASA AR—X « &
vy —Tuyry MLOEFI IR E FICEE S5,
AN E sk BEATLE, LD
L, &, IBEDLdICE L TSm#k, 2 tmEL
THZETE, AAE, &9 b3 (medicine) DT
ZRLTWESTHHHDTYT, MBI E LT
L7tk 2A%FATHET,

MR, BSHE L & —WHhodEhiie MY
BEE2ERD) RIFT—CHRRTIER /D,
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i, AT =X FDJHERDBNEFD, ¥
T — NEOREAS, W H A ZE G S BT
KEENS L HROABHGOEERTH- 72, Th
LEHILT, ARy T4 THEEICKRIEAD,
KBICBI2RERK (79 F v OREZHOHTES
7% HEGE DN D) LI RKOEHN KD
L3, To2 20y, HERPEENNCKE
(T BHAICHENTVBEESLADH D L HICHE
Iohd, hid, HEEFESHEICHEE LS
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EBHEARLTL B, 4l POD EL~DBN% FHHE
L7=Dix, 4, #il, 24y 73MEAMCH =
N7 =R v b EE ek L CEEEERED S
LK E Z DEBEEV -V EHE->TOIETH B,
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ERULLA B o TE L LIz, HEARKIINEWI L
PHLNEHAD, FAEESILTHHD TFET V7
—F) B3HOBHNAEDTT, —h, RET VT —
FEFFToTBD, BEMITIIRVLOTY D, BHE
DR EZMCHAH B L, £S5 LTHEENET
T E DN, B IZIEOHE & FAE S, ZTELS
Zrickb, TRENMN, ok AT LEVET,
ZLTCZDHBAICHIZOWTF 7 F 2 LWL L&,
KEESOMEE2 5225013, BVREELRTHB

WLBOFELD D, KRl EERTIHOFEEL
WwH FTTT, ZORET V- FoHBDOR, FE
Lo L ICEERFED BFCw I w5 HimE
Sz, Nl s BooHBEEREKESh, Z L Thirs

LY —ERXZEHD DL LI EDVAPATDLN TS &
ST ONICHFEZTCETCLESDTT,
FDIZDW T, POD KR EMT 2 TORBEFD
BT oo, a0 T%
RicTHINT, PHRICNTIEET—E 20T REH
FEhzdLwifAaTcL, Fi& 11H21H, 22
HE, BOARFADHBERFED 2O, PHRARAIIT-
T, 1a<8HTHuiH2a~, FHR2avoRE
Z2HICHOoTIB LTEZF L, I TIEARYHIC
HHICAEDE S ADRICEHET 2 LA8TE, #H&ICH
TENED, HEEREAHMOFELLD, ToL
KLLAFETENTELDTT, ATERELALO
HERORENIS, CORDEFHININEELLE
D, FHEFELIHEHLL EVIEENBI L To7D
7D, BAHPECERETSICEES LS
Fvoh, EwS e Tol, TAct o THEE &
> TwE L7, ZOMEEHED > THIZPOD R
WKBMLDTT, ZLTEa—RA Y THALIL
X, bleLICE>TEED LY DEZZRET /0D
ARLEic kit b gL/, 3L, Justa
spoonful of sugar helped the medicine go down and work
to help me work, in a most delightful way! T4,

POD KZICBML CHEAR T L DFHICAD £F
i, AU —-+ KL XD Just a spoonful of sugar
helps the medicine go down &, Ea2—Z ¥ EWwHHR
W2V T, HBEABEMEA A -T2 TP T
L L9, fliHB T —FA Y FTOMNEIET
{TlZZ 0,

(X7 —=FA Y b TRLEEED—H L Just a spoonful
of sugar G D HIIIRD E B D)

] Inev’ry job that must be done

There is an element of fun
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You find the fun and snap! The job’s a game

And ev’ry task you undertake

- Becomes a piece of cake

Alark! A spree! It’s very clear to see that

I A Spoonful of sugar helps the medicine go down



MR TE % FDICHI T

The medicine go down
The medicine go down

Just a spoonful of sugar helps the medicine go down

In a most delightful way

A robin feathering his nest

Has very little time to rest

While gathering his bits of twine and twig

Though quite intent in his pursuit

He has a merry tune to toot

He knows a song will move the job along — for

A Spoonful of sugar helps the medicine go down
The medicine go down

The medicine go down

Just a spoonful of sugar helps the medicine go down
In a most delightful way (G728 bHE<)

Vo REWFAREHOT#H2 6EHNITIHE D 328,
% DHGIZ Pre-conference Workshop 3% » £ 3, Z DK
TOEERSHDONAT v b - V=V =T FIF29HNOF i 5T hbh 34, 0D
W, ZD2W» 5 AR TREI T RbNE LT, WHMNDOFHD>» 5Thbhdd00d b 3, WEE,
TRIZEBRLT 201, KEERDOT 1 F—DRD4 e Rz hicHonz & 5 TTH, Tz ETH
B0 T vy —v, F12FADSHE U 72 Pre-conference Zhics 22 2 Fi3db o gHATLZDT, KiEH
Workshop @ Susan Robison & A DFHFD 1 a<TT, BWwoLK HhEETHH W, REHFHIS2 5 D Pre-
KREDFEATRICOWVTIE, TursLz2TELLE conference Workshop IZHi% Z s L% L7z, RIEHF

2. Productivity Z &6 % Happiness

What facyly e

ving wel|

= t: |
5 ke ‘While' doing goog

* Happy

* Happy + productive = i
= peak perfrming

+ Happy = productive
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i 54T b 5 3 B D Workshop 13 2H5C 126
DE L7, 20556, FA%Z5] Ef1J 72 DX, Drexel
University @ 2 AD 5357k S 41 % ‘Sustaining Vitality
in All Stages of Faculty Life’ (BEETED H 5w 5 B
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Practices of Highly Effective and Happy Faculty’ (/& d
HER &L EEEE MR T 2 BB oREOHE) Tl
ELLRBIPIET HICELTE, Fo& x (HR
HEOLHIE T — VBRI T TRDZ LI LEL
7zo FhZ B E T2 DI, Susan S A D TL 7z,
Susan & A1 Professor Destressor £ V295 7 = 7 R—
(http://www.professordestresser.com/st_home.asp) % 375
I tsohEzdToT, HEKDOHZHIFTESRLS
Vo BMAPOD KK THAR I EF, A=Y D
Newsletters 205 b —EFAR I EBNTEZ T, A2 D
ANDt vy arvzEARLDD, %0 Newsletters % 5t
AR BT UL, L THEE, O Workshop HF 1%
e > CIEfETL 7, D 5 D 75-minute Inter-
active Session IZ DWW TdH, FAFRPH K 5 H LB -T
\» 7z Dynamic Interactions: Using Social Intelligence in
the Classroom (' 4 F+ 3 v 7 M AE/EH—HZET
Social Intelligence % fi\>% Z &), Tamara Rosier, Grand
Valley State University % [k &, [l U Susan & A @ Time
Management: Why it doesn’t work: what to do instead (I
MOEM—7® LRI T Rvon, b b iz
TRED) KHFET 2 LicLzDTT,

Susan X Ak, BELIFEOIIE D Sz 1T { F
HTWEhHwD, Thoz gL ddlF5EN T synthe-
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DEBOTHDERVE L, HELZANZHOEZ 5
AT fabulous L TR L CWwWE Lz, £/, HlZ21E, L
Mo ANHIZAF X RADOMED R 2 &2 HEL:
b, EEMOITICERICEME ICATEZ DY,
ZOHLIFZDNDAHTE A T THETTIHED » 1T
2 EEFEICE DM BT 2HEETHHDEL
7o HEEE, BRI Wb Lz wIAOHETD, HT
FICEM L7, TR0ty aryThEHbA LR
TOTRPFEZEFCERZRRIEEICY, A%
HATHTCBONE L, bBAA, 20Dy ¥
av TCEEVSITTDH D F LD, ZNEMED
SR 1= 30 0 0 e G B

Susan S A DFEFRIE, THIOHE, THROE, &b
5L A4S TICR D ET, LrALZATH K%
VRO BWEZAIFLZADVET, LLEH
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%, MO L HARTE DL LD free time 2 H - T
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%, BtE T 5E@ETT, Susan T AIZ, HODE
5 happiness & 1%, fEEHEPETFTORE, MAD R0
EWwS T ETlRAEY, i llEE2 EFRECOUHEL, H
FORAKEEIC BT TEATW L L FITRU B FFHK
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VAELTRFIED TR EZAIKILTEDTT,
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KA v FPEBEICR>TEET,

1. Power (3§4) : 7% (Why), Z o{LHE%1T

HD, TOERZLoDPDOIZAT, I§H%ED
S TCHILSB L

2. Align (BRSERICHAT CoMEDT)  Boh
7o, BE®, RN, AV X—%, SEOM
iz CEicE bk s 2 L, Tl (What) |
BT DN?

3. Connect (E230) : BiFAWVWET7 4 — KR w2
WKLo TBHEWICIERZT 5 & 5 & BR% %
L, k&, T8 (Who) 72, (&, D7=®Ii0),

4 Build (F%E) : F v Ly Vit d 27003
B (resilience) ZHA LA % FB, Twpic L
T (How) ? 5 ~D&EZ,

ZD5b, Susan SADR YT a vy CHEHBEICHD
bk, 1E2TLE, £31 TES (Power)
IZoWT, bhvbhid, bbb OffifEfic &3l <
W EThNIE, PAELLTHIENZD > T-
TWL ZENTEEFTL, BEREzEDONEVI LI
LTI, @RickEOiEEZED Tws Ak s5lT
L& 928, WELW%E Ao offidy L AT RFEDH
BTHahEh, W oBEEMEhTLEREELS
DTV ZLIEFTEZFHA, (RETTH, XDk
REBERPHDZHTT, 22007V —=TICALT
— L% IED, ERELADOTNV—=TIET — L ELT
O LN L THME S X 5, hFICIEE R 720,
LIZS A —r%z238kob, K2 L2, 75
LA D 5o T — LR T HHIE, SoXLKRAR%E
EHDTTH, HiE D 5 bW IZRERREICH 7
—LEFETBZESTY,)

3. Pyramid of Power

Tl3EFIClifE % 5O T %2 E o 5 /713 72 D
»? v iaTIlE, Pyramid of Power 2378 I N %
L7z, THIEA4DODEDP L%, —F FIT Purpose
(&ARHEM), X Mission (2 v a v, ffidr), %
O ki Vision (B a v, REKR), 2L TREI
Goals (fHRIMEHM, FEEER) 2k2HDTT, K
Yok, TOZAEPEAOHNRS - L HIAL,
Z LT Goals RV =ATdH 5 L TT, bhbh
FHZE, PEIEEE, PHEIREZSRES 5 L FICD,
£ 913 Goals (EFIVENY, FEFER) 251%$ 52
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Goals

Vision

Mission

Purpose

EDBIRD, ZZRFETLILDEEVIAALLD, £
THDOHADORAZHA - BEOD DEFIFEL T,
HOTHSOEERDTWAEWVWS T EIEFHEWTL &
I ? Goals BIEZTEL L, FHHPKETE LM
EIEHELCLEDLI 22 2T HA,
TIREMANICIZEDESICLTIDES 2y F2H
AAULTTHBLRETLEHIN?

45DE% o5

Purpose: FAD AE D Purpose (Xl H> ?

Mission: FA® Purpose % £ D & 5 7L THEE B X
EH?

Vision: FA® Mission 2 & T\ & EMDHERT %
D ?

Goals: FA®D Vision ICE[FET 2 7- DM %2 5D ?

EWISEATHEA RIFTw DT,

& b BARIYICIZ Purpose 12, £S5 LTHDIESZZ
IZW3 D7 ? (Why am I here?) &9 BluADE
WKik2bDTHD, WH, H, RWTH-T, ©
ST AL EN D E ANEZBLTUIEAEEDD T
EDHWHDTT, Susan SA, THHOHELE SN
T NzBEDHND 5,

TP L D KREREBEDLDICHEADOEZITTEANL %
OO 2B TH 2,

dfns 2 ORISR L7202 £b T

Mk, BLC B R RICHRF L EE2 567

D& BHEBEMALTEONE LT,

Z AT/ L C Mission 1%, % @ Purpose IZ HJ L C,
EDXHIcLTHDOANEEZEZTHL D2 ? (How
shall T live out my life?) W S5EEHERTH DT,

FLD Purpose ZEE TV RETH B ETHiE, Al
fMZ2T3ZLIChbDEA52? LuSH0ICER
2H5DTHHOET, T, 3E~SEM HdHv
Zbo LREL, ZLTEVWEASTHAR LD J4ER
B TR D OTSIT b DTT, A IHE
KT 27012, £y aryTRERDE D LTERIEN
INTwE L, BOPWEFL TE7AZEFL L
T32, BaMKYUNCT 2fifiz 3225 82, HY
REDLBEABZ V=T %220, 5 30K, XD
format IZ ANV T A 5,

I , , and (verbs)
(% 7213 My mission is to , ,

and (verbs))

for/to/with and (people)

who want s , and
(values).

5% 5L, HlziF

My mission is to research, inspire, and empower (verbs)

for/to/with colleagues, students and family (people)

who want truth, understanding, justice, and love (values)

DEIBLDNTEET, IvvarvilTiEBEE
RpE7e EOHFEAETED 2 AEPEZ 5N E T2, L
L, 22 CRELIARII V=T ICiIZEHHTL 3
bOO (Ffz, W, E RKE KN, fhomix
WE, EaLAV, RENICZheZ2 1210k d
5 2 LidHEERIE ST,

Vot LTHEbBALA, HY LR UAE 2 LEH
TE5DD, EVLIREPEL 2D LNEHA, TN
WKL C Susan E A 1%, TlifEE WO DIFEEEICH L
THAOLND LI BDDOTIERL, LA, Hid
Hrl-DIvavEEETHLLE, bhlBbd
Nzt (g, 248, RIE) &, SR 5HEICHL
TE->ZTORMPLAELTH, HALOMEIC L > T
ZBxh, BEOblz2ZOMifEL 1L & HITZITH
b, BT 2ETTHL, LiE-TEBLNE LT,

ZLTH 3L, Vision (E¥av, KRG »k3
DTTH, CTREFEHIPETD Iy v avEBERLD
DT EE, FlzIEs5 Fieic, RASIC, FFA
D &SI PERL T L2 v e
DEZICRDSDTT, SELVIEFE, KFAKKE
AR HEED 6 FEEwER IS ET, Ko
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Mission 78, A HEKRFD I v a DL _)VICHY
T 5L TNhiE, ZThichto &4 TERFEOTHIEE
Vision IZ /IS 2 0TI,

Vision %, FEEHD Y A b2/ TIRAE TV
THBOUERAL, HB0IE, ZOEEZBNZFFR
mTdh, HHWVIE, Vision DX F X ofllHERTE
HOFTEDTH->THDHELEHA, ZEFLRDI L
o BT Y,

(1) Vision IZ, Mission Z4EEH T o 7z & F T
ZORERELTELBIETHD, LKoo TE
X Mission & TN TIEAE 5740,

(2) Vision ZTE BTV 4 V4 v FTirITINIE%R
57, ZOROBERTHRTLELNDH 5, Lk
5, B CHT L IMOMRRERIE (5»2) &
PIEHALL, T VEBICHT TOERKL < LH
EED, bhvbidfel &2 L CIH%E L Vision D
Xrv 72 ok5L9505TT,

Vision 1%, fiff%%, #H, 1%, FKE, a3i2=7+4
B XFIEFOHEBICBVWTELZLONE T, #lZ
i3,

HaHEICOWT TFAMIFADOMEEZIER I LR B
CEML TV,

KEEIZDOWT TRRORIFER - T, RS
LEAOKERE, 7T EEIIT T D,
Bk TRA, BRES SRS, Bl RLEOE N
ELDIC, 7V—EEBL, EFICEET

5 |

WF7e TREFi = aF%RE L, EICRIE 3R,
TSRS L, SEEIC1 DR AREHEE
#H, brviEHFOTERDLT

3 m

REVEZLNET, HBEKFEEWEEFC TV
{TChhEFERA, 20257200 Goals # T
NPHERLTOLDTT N6,

Vision Z#EK§ 2 /5ED 1oL LT,

fAEPBRICETENIR S, COEBEFEE2H L3 T -k
FoTwl, ZREFHEISDEFETHD, FALRN
BOWEZE - 3L TWE 0 ?

EHML, ZRICHT 2EZE2EZTHAD LW ik
bHOET,
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RBEICE T 2y FORIIC Goals 23k F T, bbb
N, 72 SAD Goals #FH 235 T, MEPITT L
IADGoals BHH>THWVWWDTTH, ZZLED
Goals &, ZEFITFWVTWVWTIEARST, TRCET I
vy FOTOEZICLonb Lz AL TwARIFhIE
b ¥ A, %5, Goals I% Mission IZ £} 5 Vision
RERT 220D DENS5TT,

Bz, i TREEICDOW T, @ Vision 22 &
L7=8, ZN%2EHT 57200 Goal L LTIE, "D
RFoBEE2ZLCbobhTNER6H ) REDA
S TCEETL, £7%D T, @ Vision EH D 7z
D Goal THNIFE, #Hlz X, TOODMER %A 2
MXEEELETRI L) REDEXLONET,

CZETRLEDIE, ThofEALEFTwLT
Goals IC 2 % /57T L 7223, Mission Z1Ebh EiF7-D
5, Goals #EEH L, Z 5% Visions IZF & T
W AELHLVET, Thbb, NI ILHKRE
BI—b, FRBAEOLOLRKDO DD, FHIRA
FEEIDBDBZITRVLHDDH, TRTOIT—L%
INEBR AT 4y A= 1 HDTHOEEHL, Xiczhb
ETNV—TIFL, BRIV —T%21O0DETar iR
L, EVarRHPOXE, FOKELAT 4 vH—
KEELEDDEDTT, ZOK, Evarllictiz
BRZHILELTELET, COHED, L 2xFEH
LTl Th, EHLTWE»D kI iC, BHEHT
HEEY Z LRFAKRTY, ARICHET THIAE I 4
Tyial, AvYF—va v RHEL, KEER
52 LT,

5 LT Vision & BfRT % Goals 28 =AT0 KM
A BEI N, 45D Goals EHIC AT T, #Mirw
Sub-goals (tasks) 7% ilfi X 7z Tracking System (%% 12 #8
) ZERL, RonzKH, &Hd, EEH, =3
X—Z2HEUIcE D IR-> T w < DTT (alignment), Z
DB, b ETZ Z L%, Purpose, Mission, Vision &
I F % Goals, Sub-goals IF A7z, &5 WIFEL -
BlEMICHREE LT 2, £ EhotFH2ERSIN,
ZNHERNIC o T — L EHET 2 L 512
LEEICE, I3y Ficiibikb, EHNHEICT
S>TT=NERRIEI O E»E ((EHEOZA - R
BHoTHERELEDC) WAL, HNZHEET S
bOTHNIEIRIFANDS, i)y, HET 2D TLY
ZUNIENo LB, ZLTEEFLAW, T A &
TT, 20K, EEicHTaRERE LT, oA
RHIELBVREDESL S L IaE s {HEERD
DICH LA ZEHAEETT, LD POD REFTE D,



MR TE % FDICHT T

fERIcBEbN TV BRI E 5 ¢, EHmZizw Lo
DIT—=NVDEETLLHDFHATLED, L2rLE
HIMIC B OEERNE T Sy FItAET 20Tl
feo 727 5H01E, POD RENDSINCIEH L 72D T
T, Susan TAIFE T I v FIcH2 W THS D Dream
Book Z1E2 HIBICOWTHHA T EEIVE L,
ZNix, H%HS Purpose, Mission, Vision 7> 544417242
EHELTORLRESI 22 EEL, 26 DHEHI
M CHADT 2320525/ —FTT,
Dream Book DK IZRD & B O TT,

(1) A N—IZFFATart AL 5,

(2) 1HHICWE, KE7% 74~ b T Purpose %57,
My purpose is ...,

(3) XoDHKIZ X Mission, My missionisto

, ______,with/to/for , s ,

who want R s s

4) ZLT3HKHEDHICIZ Vision 25 L % T2,
Z DI, 4% Vision FFFEICHY L, Lo
Z D HIX, Dream Book 2{KD X HRICH Y
LT,

Vision Statement 1:

Vision Statement 2:

Vision Statement 3:

(B) ZLTARDED OFRICBVWTIF, EI LI
Goals 2’/ R &N, ZH LI A DER, T
Ny 7Ly b2 ANDERT v MPEOED M X
NET, bLIRT A4 vh—%2f54k56, 22
HFGoal PRI N T W EbIFTTH, FHfrahi
Goal 22 O E, HiOH, Thbb, K2R
7eBokHEIL, FEPOBINTVWEET, Th
W&o T, BERTE 0, g7
TETWwRL2IE, —HERELRD T,

% 7z Vision & ki, Bl 2 IEBEAIEEE, ki
HREL, Wy ELET, EIRRARTE 0D
DPERBAT 4 v h—iF, RHIZEITHVW
PoEbTBFIEZNTTOTT, BRH L 25
RER (T VLy b RE) 2EILTHRDSITR
LxE, b 508w AR fanciful T, AYICHE T
KB LZDEI bbb DY, KOKT v
MZANTHEVWERA, 2 Goal ko> WTIiFH
DRIy FTrINED, HlD Goal It DT
BZITHVWEWVWIZEDNHBRE, HBH0IFR
HTH 2% 56, ZN6BHIOEICEHYE % Z & TX

MTBZEHTEET,

Z @ Dream Book ¥ N EEWHIFHFEL Lz DT
To Ledso T, REINEELEDT, LORETIC
Bd - BIh0ItEbI BT RTEALTE -7 HE
WEHA, 722D Dream Book @ Vision Statements (&
KE6e AT LICRBETREIHDET, ZHRICE-T
F9 9L Ao Tl Vision b HE, 5 Thlk
26DHbHHTL LI,

PLEo & 5, Pyramid i€ > TEBED T AL -
h &N b7 5, Alignment (I — VRIS T
il % 72 LT RXE L) Tasks, Sub-goals DAE
D) BEBIRD £T,

4. FFEOEWSG

ZOHAICMbNEREEFRD & 5 RV TT,
s BT & o TEREESED Goals 135> ?
IS OEGEEEHIK, oI Iy FEEDLIIC
WALTWEDR?
DX D RERINT Goals Z3EK T B MR H B
»?
CENLDERINE TN EAGRBENRZ 520
»?
CERET, E26 30 0 ?
RS THDODHH, EZ Tz Goals & b bENT
Goals TH B LW T Lidhwip?
cZS L e RVETRE, EE5TIOL5HD
VLI LTCH#EIT 2 DH 7

KEAMWIZINEZ2ATHHICHSI TAB I LICk>
T, DNbNIFBEEHZBAAAEE25&RT5H L%
$, AEEEHEICEES T TR 5 dD—5% HA
HECEMNTEDLLIICRDET, R hiks

Orientation to time

Paullive Megative

Tramscendent

~can Delerministc  Good foundation for
B S
Integrtive & foxible
Present Hedonistic - can  Ftalistc Sty anchored 1o
tkr dangperous. - Integratre &
Tk
Future Gonl onerted - Cyrical A futore beyond goals
can miss the - Integeativit & flexitle

present

Hasrdom Fiankanibo & [y, 2008
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HEMSROFNICR SN & i, ZThEEUEERT 2
BRrCIEFRD &S B2 BRI ANLNET,

(1) ORI Goal Ic&ET %0 ?

2) Zos - HEO DI DbRTNIE R 6%
WaRMF? ZoFESCMEOEZ S NIHE -
BRI Lo TRIDBDEESND S DI AIH?

(3) rokricLTioruy =y FDlddl
PHERT 200 ? fhoftErIk®osticko
THh? ZhEbFircales - HEICNLTIZ
“No” EEH DD ?

@) fhovyarloBfpT, chit3501F5A
SUTICIEL W Ep?

bbb, T Fiingaecdbsr», %
NEDHDVLORETCRLEATHEETH 20
wHER, NI UVAKILHWT 20ERHDET, 2D
BX, productive T happy T &H % 7z d I ik, H T D
dream ICXH L CEETH % T LHWRHETT, A D
dream IZDOWTHD 2% % Z LR TIIE, Rohw
R ELMEATITRS T EWAREICAR D £ 9,
bbb EPLHEDICDBELL DI LELYEBET
9, Susan SAFRDEHIICE>TEOLNE L7, 1F
LAYDHMFER, TTICRLIADT—LE, 1D
DANETEBRTELU LT —VE2H 5T W05, K¥E
HKEZ, BN ECBILUCE > TBRSADS
“Your eyes are bigger than your stomach” & 72 L 728 5
NEFEDICPTV 2, BlcdbBRFLZE S cbh
OO N TWwET, LT, HREH
$A2EUHMWITEIO 72 O, T3V ¥—, &K%
EEOHT 20, H20IEREZEIGEHT 572D1C
&, EFEENCIR - CRE4 OIEE EH A ENEDT B
MAEIT O DENH D 27,
ZDIDIER DD, ROETT, wEMNRERZ
FED 1 RUCED Tz BT, BIEORRE THRAMEIC
T UENT, BRICESZETILRTRERNE ZD
R & & X O IEMEICHEE T 2D TT,

Goals/Time A P 34 A

Goal 1

Goal 2

Goals 1%, HECHECKEICET 2D ENH
bz, Bz TEsGE,, e, TREES 2L,
THTroBHE,) E4PEET, ILZThFhoEBZ

28

Tracking Systems GEEF R T L)
R IZL O DT—)LDHTT— )L (action steps, F2E) = WELSRBH
T3, MDITLERNE, LAMICTETRECLHD DD, TEI-FEITN
A5 &2, REROBREEROATICBE T, FT—ILNRYSa—
WEBYITETLTLSHNES D E— BRR. LAMSR DI, Z0BI5
L, SSOBERE. BIOMIZRE. BEHHIVEIFEOLE 1 —TRIT
%, ROBICHFLELEMEMSTMNZ S,

Goals/Time 118258 12828 12A98 12F16H 12H23H

Goal 1

Goal 2

Goal 3

Goal ==+

NEEIEE D Sub-goals Z &L 2 L b +0H b £7,
zhos i oo ksickhbxzd, 2L TCZ
xR, flz2E, REFHOGA&ICD, KW
2, RUIDSHT22bDEESTIZI DL D, D
TOBDEMLLIZIEI oD, GE2EZLRE
REMFERBTL XD,

B D Goals BRICEB W THIEA L VAL S %l
AL D5, FERINFEIBOFICREL Tw L
DTT, RESNLZLIDE, IZX1EZLED RN
E, HOBZ D 1 ETHEER L 720, BRHREEE
OB HI L E, HOTTEREDSEMZ LTV
7oy, HHEEVD L DIRLUTHRZBEIZ R0 F
ER

5. —HIKBRINEZ L

Flcd FwE L7 X DI, Eyes are bigger than
stomach & V5 bbb OEEER, —HOEHEIIDONT
HUTEE D FT, bbhZBENICER TR
EICHZRT THEFEZ LT BERHOET, 20D
7= DITST D D DS Powerful To-do Lists (4X3, 4 FEIEH D
T % &5 TVAST) TF, #H, #lisTronr
HDHOFFATHORIC, 4200icxd &2 2Hw
TBEZT, ChiItE-T, ZOHEHATAREIDD
L, 3ODERABELMAEFEOV R INTE X,
ZDERM I,

1. Vision: FA®D Goals Z#ExET 2728, LEFICB T
LAEELZED D0, R TE b AEIGRE
DI, SHARHITEDTES 3 DD LI
? (fl, ROFEROHIC 1 HEL L)

2. Avert: 2z 56 R ITNIEMEIEE CE T,
FEDREIL O3 T— NV EHThRE VLD



MR TE % FDICHT T

}' 1, Vision: Thi
| goals forward. :
|, avert: Three things | better do ©

| else.... trouble.

| 3. Self: Three things | will do to take
care of myself,

4. Tomorrow; Three things from

tomorrow’s st | will
. start on j
is time ap have finisheq 1?3lf b

A2 (F, BRAROLIAG, EELEHEAD
HUE, fEotlb & Clcgl 3~ S EHEER)

3. Selft PP IfEHEE L, KREBEERGHIT T
W ZENTES LD, BODLEDEED -
DICHETRZE 35D Lidfr? (B, OO
FCRAAMIZABL T E, BEIIEADH L TIS
THETH L, B LB E SHEIIAENS C
&)

4 Tomorrow: L3, 9 ODfLHEEKZ 2 Z EMT
El2LE, SHP-oTH &L, LrrL, BHHIEE®
BREMHET, MZ235LIELDEILNTES
7 ?

ZITKRUARCZ X, ZNZENDORhTIRELE, H
LT VISOBREORMNLETZIETT, b5
A Dream Book IZ I3 K&E s 2 — U238 I N T T W
VOTTD, ZNHIEZDH LTINS HHEMICHRES
Nz 84,

FhZnNEFNDOIT—viE, HS D Mission & BEHE-D
o TeiFnidnld 4 A, Mission IZE&H 7% 0
TEE) LB 2 X E T, Mission IZ7 WiEEI% L7z
D THNIE, Mission 2EZEHTANETT,

Pyramid ICEA L 720 I —)LIic i L Cidik & Ly
LTHIZNo E VI RETT, HOOMfifERLIC & > T
HONTHEWIEEOEF 2Z I ANTLEOSE 4 H
EBEMHE D A7\ & ¥, “That’s not part of my
Mission” & 72 S\,

21 Susan X A, PR AETED - DHE L
LCEENIEtE2FLOHTEEZET,

1. 6»AZkIC, &7%7-D Pyramid of Power % 1
e BET L,
2. 772 ® Dream Book D 7 7%>D Goals % £ T
EERBT L,

3. B 1~ 2B, FHE[® Sub-goals 2% & D EITIC
HDHOVVVLD, FERLTWL T,

4. BHOTEHZFHT 2EF LR L0A
Lo L,

5. BO%2KRYICd %2 L, It’s the only one you

have.

6. Introduction to POD for first timers

KI5 WD 5 1% newcomers DEF D 23H D £ L 72,
POD ICBI L CEENZUMAPH T 20d Lk &
BMoTifoThg L, HELLTDPODIC
DWTIHAHHEL N TEERATLE, LoL,
HHIERTE IO Vo ZIERR L EZHL NPT
% % L 7z, Past President @ Virginia S. Lee X A (Virginia
S. Lee & Associates. GE/ILD T, [T 5 DEEIZIH > T
Yo TWwb AN72H1E POD OFEITRBEMWNZ ND) &
zoRETRLGOMARAEICERLGNE L, POD
BZ2RbOLT0EH0? AALHEMEITEL
DTL & 95, ‘Professional and Organizational Develop-
ment!’ & NZ&bLETEZ DL, HLOERZEIMC
b NoTLl7, HiXFELPODTH, HloLuioT
HolzDZAH 5?2 LoD TTH, Lo LEL
D& 21X ‘Participate Or Die’ /2572 DTY, WENICZ
DEBLELEEVET, POD OfEHIE, HEICHED
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BANTED, ZMT 5 LIk TED BIF, b
B &vo il nEmoiEEiE EAB L T el
AiihbrolZtBb¥ohE L,

newcomers DEEF 1k, HEIE ZoEMEEz, £
EHC7 Y b - v=bBFERHKATSMLCH565 L
ZHIETHDTL, ZD7®, ice breaking DT,
FFEBEON (o6 wA) EACHRNEL, ZLT
HWiZZnEzTeMLed - &b O EW conference &,
b o L HERES LW conference IO WTEET & 5 1ok
DOoNFE LT, FROBRICHE> Tw/Dik, /2% H
KPEBMUIAT 4 =T v AT, ik, »
TAPSEHARICRL->TET, HERETHEAHKSE L
LTS h, BELEERO I L2HYLTRS L
wHZETLRL, AEEIE, BHOEMBHEABFREKRT
B0, DXARILEDPSIORRNCHHETSH I L
Il olz, EWHITLEZFELTVREDS, Holwd
S SIS KT L v, O & conference &4 12D
WCEETREIIZ A o T L EWE L7, Virginia &
AD, b o EH O EW conference (X7 & v HERIC
HLT, BRERALT =7V THPWVICES Tz A
(FMEOBEEDEDFHF VIO Bk, D pre-Workshop
Th G > ANT, ETHLDR¥DFD OETLH)
&, WEEHE L7 20 R, RIS BoHEE
DIcDD A VBIDLhrofcbtFoT0EL
7o ROEBES LLAREIZ? L HERMICK LTI,
EBONTbI3ARAL TPOD O&FE ! ) LEXTOT
TH, ZhdbdbaPbETEARVDE, Z9EFA5C
EPTE N E B E 7, President Elect @ Peter Felten
& A (Elon University) (%, POD @ generosity & f fi#
ZHEH L, Don’tfeelshy Liid EoTEBHNF L7z,
FRFEARED I NFS IR LTRDEIICE
WwE L7 generous 72 LEAT L b ITBMT 5 &,
ZZWRHTPEIV—THNTE LD, ZORRICZ I
HifOHINTWDE L HIIKEL 20d Ltizwy, L
L, £E5020fFEo2BhiEERwT, vblkEoT
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ELV, 257 0E, ZFhrdiliz i, jloE-T
hug 3276, 2L CXRMRE, fho ANic L THRL
2L TEL Y,

7. Publish & Flourish

2 HH, €W H? 1 [a]H @ Interactive Session (9:00—
10:15) ICFADNEA 72D 1%, Publish & Flourish: Becom-
ing—and Helping Others Become—Prolific Scholars (Tara
Gray, New Mexico State University) TL 7z, v ¥ a ~
Tl 5N 7z vy F 7 9 F Tl&, Publish & Flourish:
Quadruple Your Productivity in Just 15-30 Minutes a Day
EoTWELEY, £3Ii—H (ZLEH) b7k
CEDBIBSHEL LIk TR EDHEEZSD
4f5ICTED, LWIDDEYyarOFERTLR,
AfFE L WO ETIUIH B writing D 7 T 2 DFERTH AN
FEREOERICHE I boTT, (NEHE DT TE
VW, L LEL EZICREREELALSL, QBHE
W, HwiRHZET 2 Acs, QEHENT,
F-FMERRSEL, S 56ICERL 2RRZ Mo A
WETHLICL TR ALBIZDOWT, HED 14
MICEHULZERZLR LA, 70— T(DIFF
YITH, 2)ix64H, QNIISTEHTH-72EWVH DT
9,

Kb eZ bix, AP LEDI59), TEBH T L
oI, FREEIAWL S BIicEL I LETY,
Bz XmH, B30 EL 2 ticko T, FEMEIICEE
TERVIEIELZIADDDEEART I ENTES
T TT, ZRICHP S TBITIEHAZ LERES Tfho
HEicmiEd, HEL L2 BEDICL, AHOE
HCHHAAN, fioffRENIALS LTy, FE (A
DEDRR) BB LHELZEES>DTT,

F A RH» 5EL Z EPRUITT, bivbhik
EPLXERE TR Tr6EFE IS ELET, Ly
LIRTCOXEREFHADL T EEFAARETT, 20




R TE % FD I} T

Publish and Flourish: Quadruple Your Productivity
in Just 15-30 Minutes a Day
The Twelve Steps

Managing Time

1. Differentiate between the urgent and the important.

2. Write daily for 15-30 minutes.

3. Record your time spent writing daily; share your records weekly.

Writing
4. ‘Write from the first day of your research project.

5. Post your thesis on the wall and write to it.

Revising
6. Organize around key sentences.

7. Use your key sentences as an after-the-fact outline.

Getting Help

8. Share early drafts with non-experts and later drafts with experts.
9. Learn how to listen.

10. Respond to each specific comment.

Polishing and Publishing
11. Read your prose out loud.

12. Kick it out the door and make 'em say "No.”

R AET L LD, FTHSPEL, HoTw
LT EPOHTEL, EE, ZLTCEMALPLWETET
T, FLEOBET TR b TnTd, TToil
HfEifrzfANs e ) REDIFT, BIHD S
RZEHBDELTEDFFICLTBLIETT, &Lty

CEHTE, Z2hic k> CTRABBREIMRES N, e -
RE L orgEsi»h £ T,

RICKT e D, FE0ibET, £15 77 71%—
LT UAPBLT I OH B EIICEEETILETT,
¥—b U TV ARRETENE, ZTNH6E2Z0FEIK
EHT LIk > TG CEROEE 2 lHIC/ENT 2
ZEBTEET,

BAERMZ, TTTHARILZETLES EE-T
BAES>TWBEIATT, $7T T TH- G
%, FEZBICOOPBEALIZVER>THET,

8. BEIFDO5WV!

[ H ® 2 7] H @ Interactive Session (10:30-11:45) I
JFEA 72D 1%, Regeneration of the Lecture as an Instruc-
tional Technique (Kathryn Cunningham, University of
Kentucky) TL 7z, &EZADRFETCEEHLE L, ZOH
RSB IBHbhEdA, ZiFEITEALAEE ST
EC, MR ZL o TLEY, BiIENELE
BZENTHROBWVIEET, TAYHTHAARMSR

WWIEEHFLTWEDREECE Lz, KL D
HIOBEOTTH, KAL Lo ANZEHbh
T, o AL, BREIHE EDRLBEDR, #ET
FHEEEEDOTL1IDOD0FE2RZES>LETHTLHDEA
I;? REELFELTVWELALLEIA, HULDOAD
Bbon, #HBEHZS MITICWS L OEEEZ T2, T
Devarvig¥Frrelcihbi Liznn, B
BICB-T &, £7F 9 RALELE, AAKR
Mo LT 2726300225, 1 AD
AP FZEZEF, bhbnidAA RHRICET 2 &%
boTWHDREIE, HIEAHLA-STHSHTZ
DevyavEfEo EFksE92h, LEZELTL
oo TLTCZDOADHEESZLT, BREZLEDZ LW
T Dy varifihbnE L,
ZDMERO—EEXREIL, BETRLTBE £,
Z DFFICIE, AARERICSIML TR s 0AERE
HLU, ZLTZNBEZNTIEEICAIHVLS DTL T,
L2L, M2Llonb b LzddPRANTiES
o b FETE AERICEZLLDONH D F
T, TATTIEVAWAHINTNED, Tho%
DT 20N hrollzdThHAH LBbhZE
7, LR ofllc, 741V 4D method, jargon 12
TRH@RRI T EBPRIVERCET, flZ
i, BRLT25ED S bORED 1 RICE,rA T
% BOPPPS & \» 9 D idfaf2r, HEATHMTL & 9
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D2 TSR0l DT, BHLFERNTAEL
e A,

Bridge-in

Outcomes

Pre-assesment

Particpatory Learning

Post-assessment

Summary/Closure
LWwHZETLlk, kbbb,

B: 4 DEIEER &, EFR—ariEEd D,

O: ZHOMRE LT, £EEIBONLZbD%E
™Y,

D EREHPLE N E R - T B2 OHER,
D BB DERIC B D 54 H,
CHEBEEBEDPHNEER L 12 LS 2 OHER,

S: AEFICERIMITIR D IR S Hfiid  { B
EVWHIETT, INHETRCIBELSREZD
TL&ID, LeLZSLcviIneEd, warnsh
FHEEICLTY L TEY, MA, BAHLTwBELE

o U T
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WS LW, BEEOALIADHKEEZEL THEL
EHICHTENE LT, BIIAEDDICT 7=y 7
MIZIZFES S DRl LTH, L2LHELMK
ArETERLILIIBELRRBCH o LBV E
T, HEAFCH LA, BEZ2ANEMPEIN
TRbHhan»5TLEI, BaEL, ZECHEI->TSL
ZEW, FREDOEEIC Stolovitch & Keeps, Telling
Ain't Training (2002) &\ 5 EAMBEN > TV X T3,
HHAZ S AR O THEALTAE L, StA THRIRT
% & EHITBOPPPS IZDWTH, WD FD THEART
HEBoTwET,

9. 3~ NEFD D&

ZHZHFD LMD IHEICE > Tl 7DTL &
ID? I BHANE LD, WMAD RIS 5ICEA
FELZETRRZVETTT, Fl2E, FELEC
WTH Susan SADE Y a vy THAW (EFARES)
PHEDRBDE L, TDEy Y aryolii&l,



R TE % FD I} T

ERICREEZH YT 2 HE 5 < 5w, FD LD
ADPEFL S50 oszTLxH2?  THOM/IMER
D P TRERED - DIBTE LSS LD
FREIC e o7 & &, FD BRI Y 0w AL, T
¥rw L CENE2EMRICATH 55 TEI RV
BARICES LEzbkwod, EuHREZREL L
7eo % DBE, Susan S AL, HTIZHSTOFEHEEGFEE
LTHEDPLHOTREEIHKITEESbNEL
oo o ZD LEEEONERATLRED, ZOIHED
BRI, FROT» 6 RBEOWEIHESE L VS
ETHALTEREL, ZhzEMRICATHEI Lv
I HFEEFBITIIEBRTE LRV E VI =27 v AWK
Conf L7z,

oM %%# 2 5 ¢, Elizabeth G. Harrison & A
(University of Dayton, Student Learning Support,
Director) & 31HODHEDKE T L7 LIZIERICS
ZiChhb I ETL, POD K&, HAREHRD L
vyyarRiFckl, 2Ok BEANLREE» LD
CSAFERDERTT, EIE, CoHO#RICE, v
HVBABNEFET P TESLE S 2FHMF>TLEW
% L 7z, Elizabeth SAIFHATHHAKL I LDH S
BT OkTEgED Z L x2FZEN &S TT), HARW
FEOZ L XL H->TEBONE LD, FAPHAI
B2 FDIcEWTIE, HELAZTNEEIZE52A 60
&9 Ty re—%U 3, FHFEELESoTE
NEFOAPHE L @RS 35, ZLTFD
ZLDFLZEWVD L OFLED TRETREFEZ
PENTVE, LEVELRLEIA, ZOHE (0h
b AR FME) BFE->Tw3, LEbhElL
7zo Elizabeth S A D K¥ETIE, HOZOHICEEZN
ZANZEZSTCLEZIVEVRIFICITF I VAL, Z
ZTHIZ1E, good writing IZ DWW TAED N7z B H3ER
LAVOESEDL D, H20IF, Kb I0EEIZLT
WL 72D DAPBEICZ DD DE VS L X ICHTHES
DO EWVWHIXIBRIWTFD 211 ->TCT0wb%2 5T
T, IR ABTS X v, 2N T FD
Wiz b, LEoTCELonE L, XX Lo
Stolovitch & Keeps, Telling Ain't Training (2002) % —i#
K & O hESE2TE, 2hctaFDIck 3
EwHCERERVET, "FDWEH £ TH, H
DB ED > TWTC, ZOFRDIDIZHENIZL S
LDTH b, $7bb, Director &5 HoDRE L
LTKRUZDIE, #ABBICM»REIZS D £EA
, MEPHNERRICHZELET X, £V ask
DEECTH D, ZZTREBLED IR 1 OLB)PHA

Th D, HoEFLE L #E L 2 learning amusingly @
B%2b T2 X5 CHEEZTR—PLTWLDTH 5,
ZLTCEIDBRWETHIE, HD 5501 FD %I
LTw3 AL T, %< T500F)L, &H2»1%200
FIUVREOE %MD 6 0Tl SBEDZ Licd
Ehwvy LB TBONE L, £, LOFKT
R oNT AT, Elizabeth SATHE, A TAL
WZEELT, THDOHEHBEURED DI LIz
EHoTwaARbEEL, ATV a—VichbE
T, £E 3B 2T, RAE—ALT V=715 B,
ZOBI R T =2 TN, L LA EDLT,
HEHICHEZESE, MOV TEELTH 50k
WhHERFER IS, ROTWEHONE-SIxNIEZE, #E
U NEBELCHffiE LTHT ST rLryy
T3 LWVIHIEFHICOWTELTELONE LT,

Z 9 L 7z Elizabeth & A O & E1X, FHEAMWICESE D
E9%bD0TRHY FHAD? EtBZALLLEC
A, ZIREE-oTBONE LT, &Y, MAaZED
MR, TLTCZDRRERDTNEDICN L CFE2E
LU, ZozhRNEERE2RT LA O/KRET
Ho, Iz, BRESBICOVTY, WEETLHE
P HEFENHNIE, [ToTHFAL, WEDHEE V-
LIWCEZDEDBRIATLICIEE>TWSED, L
LEHBDOEROBIIC Db 5T, —HICRESH
75t LAaw, Lol ETLR, L2LE
7o, MAZENZ 2B 55T 2HEP 5 m, 8
DO NEIHTCLUARDOITEEZ L TEHEYR LOKED
WEDHLHEETHDLEDE-T, 25 LGOI
OWEIZOWTHEE-TELENE L, LLETHh
{, ZH LEHEDOBAETH, AERLIEAATSET
3T, BELZ2SBIETLHIDNZDOADT S
2B EEBEL, MEPLTCRAEZELS LT
5, EwHI ETLT,

10. FHEDcHDEHEZIF I VT —IC

FHoty v a U TBEE2MAT, ETHHEL
ERIEF IR 5 72 DIF, T D Elizabeth X A
&, REHM - AL GRS, SRS O 7R T
IAT Uz, FFHIFIEER DRI, HEDE
HERO T RATLEIICHE E VS iz Ticib
RE L, ZOZEEBEL T, BHEIAICROERM
EEDOFTHE L, A, BEICELLICL VLD
FTHHMEL &5 & T2 EENLFMiE—E L
2, 1202 EwyYEL TS HE—DE Tk

33



I Metomroyiona 4l EREREGCADITER ZETIFHEER TR Vol. 4

W, SRS - SUEFSRRHT IR B 2 IR 3 7 U T

ERbNZGEEPLELIESZT0NE, E5BbhE
TH? THE, BHEISAG BMEMLECEERENZ
FHIEPEN T W EEADPH 28D, £25 L1k
BACENERAT 203 —BICEbRVWEEbhE
Lic, ET7TV7r—1+d, == =Mk onRidi
5RVEWVISDTIIEWVL, FEIEHEEICE>T
W5 GPA OFRH & il TIx % v, FEAGFZEEM T,
Zoffifr e LCH R HIEORHKELH L, ZOREHR
, TNEFX0DLDOEP S L TATIZWRINTT
2 LWL TRAIRET 50 TH B, LT A
B, KEOWTIIRGD» SEMEE s, HRKLE
MYGAR, $RERALT, HErbEALRTNR
WIS T3l chH a0k S, RBECTER
WHDEZFRM->TLEHISEANDH 5,

T E VS DY, BEDH - 5E, REHEEL &
FHEE 52 0EWnS HDTIERY, il 2$—k 2 b T
Eleh, ZOIEEWEEIL, ThEhnldTcsrn, bt
FHE L, £ETAD, RFEDOANLBIE, £XTET
WHRWEICHP T TLE W, ZZ2BEHicL,
BERTED2 LV BT £ THBEHRICE VT
L), 29T 2L, ZD &5 HBEHLBEIHE N
THLMEED LTHD TR EICHRDIDTH D,

COFHMIC O WTHBRI AP bHb->T- 2 (%7
A= NVEBLCELICHERLLZCE) 2, DEZIEL
TEZLEDDLERDES LD ET,

Y - REARFMZZ T 572013 ED L DI

MEHE2FLREDL?

(1) fEgEETL0rs, FlHE, FBERICBT S
TR, &, ZRicfEwHons THE, 2, %
DBBNELA LB LI, TEFVRLLE
b7 VT —icEL,

2) %L oWEETIE THE = THF L L
HEhTwsy, BREEHCETH THE)
ML TARONIBERTH L5, THE 2o
VTSR T 2 A & v, TR & 3mi
R Lx2BTdOTIERL, FlIZIEAEPTICH
R AR AR ERERL, 20 THE, %
R LU TR 28, B, BEREBUSELZoT
Hb, REZEEFNBWTIE, THE) 0F8
TSR, Kb bEHETH D,

3) TEALoLIEBBEHRICLAVT, HEL L
HICHEM IS GREZ OREO RIS T THEA
TVLLHIEZTHE L 2h5), TELILE2EL,

34

@) THHE, 130 (&R ThEroT) 1
(FRBEICTE ) T, o Ei#kEwic
OO

COWDEHAE DT, EHTE o7/ T L EER
WLl&dET2E, MRA2E17 Y7 —ThoilitsH
L, BIEAFHMEIAZT S n i v fERICo %
BBEDTY,

1. |&#%Dtv¥ 3> : Going Forward
Together

POD KxlE, FUD 7 DIEED 7004 & b SINE 1
PiehrolebDD630% (BFEFEDOV A 2R L
64941) DI ZHFTHIIBICKD D £ Lz, N384
DHED S OHEETH o722 LIFREDT 4+ F—T
SRFEITREZLELTCEREINTVE LR, LD2L
E R4 UL 2 164k (diversification) % EH T %
POD £ ¥ N =753 2 20|, ZICHE A D » &
T, KRemi&H, 11H 1 Ho® POD Sponsored Anchor
Sessions: Re-gen to Next-gen: Going Forward Together T
¥, FXLLCoOMEIID BiFohE Liz, LRk
ZEDIAADD, Lhd R 2EEZENTME S 5T
integrate SN T WL 72 DICEMERTREPEVHIE
B TETLID, REREOKHET L VI HEL H
> TSMEFFI04HE & D7, £ RATHICHEIC
B EIETRFETEALILZAVELL, 2D
1 ANosmE» S, 304 %A 5 HAAHES
2Dk 0D, LarLEs»E 0wk HREIGT
ErohtvyMERE S ZINE L, 0
POD 78K & < 7 b, EBEALL LR B4 D4R
DAE B> T HRT, Ron/TFEEZES iDL
Tw L D &S POD O5#EOTTEH &R L CRib
NMEET L, ZOREAIZER> TwicdTT s,
L 2> L5 0 POD %% B o [E AR~ O #HHIC 5h




MR TE % FDICHI T

WA EE, FEEFCEbETCHH0E LR, E
WRSEIZLLDL, EoTHNBREIRDEBY TT

I am one of those 30 Japanese people. But I am here
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Welcome

Welcome to the 34" annual conference of the Professional and Organizational Development (POD)
Network in Higher Education and to beautiful downtown Houston. And for those who are new to
Texas, welcome to the great Lone Star State! You will be happy to note that Houston was
selected as one of America’s greenest cities according to an EPA study described in the USA Today
and offers a great mix of sophistication and hospitality.

The 2009 conference offers the traditional interactive workshops, plenary sessions, roundtable
discussions, and poster presentations. Topical Interest Groups are back by popular demand and
are scheduled for Friday morning so join your colleagues to dialogue around your favorite topics of
interest. We offer you the opportunity to network through shared meals, educational expeditions,
informal meetings, the Vendor Exhibit, and the Resource Fair, and encourage you to broaden your
scope in faculty, instructional, and organizational development. Conference highlights include:

< An opportunity to share your vision (and versions) of the work you do in faculty,
instructional, and organizational development and how it relates to POD on a Post-it to POD
Banner located in the registration area.

«  Two plenary sessions spotlighting Mary Huber sharing her thoughts on pedagogical
innovation and Neil Howe who will spark your imagination on meeting the needs of the
current generation.

* A new addition this year, two POD Sponsored Anchor sessions will round out the conference
on Sunday morning:

o Re-Gen to Next Gen: Going Forward Together
o inii & Cl ioni Faculty D

In Good Times or Bad

As we consider the theme of Generations and Regeneration, we invite you to explore these
questions together:
+ How does the diversity of generations that we represent and serve challenge us and enrich
our practice?
+ What does regeneration mean in the context of our work?
« In what ways can we both teach and learn from new generations?
+ How can our commitment to regeneration motivate our work and enhance our institutions?

As you take part in the conference, you will see many people with leadership positions indicated
on their name tags. These are POD members with various organizational responsibilities who can
provide information about POD and their roles, answer your questions, and direct you to other
resources. POD has a tradition of collegiality and inclusivity and we want you to feel that you are
part of the organization. We're glad you're here and we're ready to help. The conference was
developed and is sustained through the work of hundreds of volunteers from the POD network.
Thank you so much for all that you do!

Michael Theall, POD President, 2009-10

Kevin Barry, University of Notre Dame, Conference Co-Chair
Debra Fowler, Texas A&M University, Conference Co-Chair
Shaun Longstreet, University of Texas, Dallas, Program Co-Chair
Suzanne Tapp, Texas Tech University, Program Co-Chair

The POD conference registration desk wi
these times:
+ Wednesday, 10:00 a.m. to 5:00 p.m.
- Thursday, 7:00 a.m. to 6:00 p.m.
«  Friday, 7:00 a.m. to 6:00 p.m.
- Saturday, 7:30 a.m. to 12 noon

be open in the Imperial Ballroom Foyer at

Wednesday, October 28

9:00 am 9:00-5:00

1:00 pm POD Core Meeting 1:00-4:30
Pre-conference workshop W-1
(Part 1)

Thursday, October 29

8:00 am 8:00-12:00 8:00-5:00
330 am 3.30-12:00 POD Core Committee meeting | Vendor Exhibit
Pre-conference
workshops
1:30 pm 1:30-2:45 Interactive | 11:00-5:00
Sessions Expedition #1: Space Center
2:45 pm Beverage Break Houston/NASA
3:00 pm 3:00-4:15 Interactive
Sessions
5:00 pm 5:00-5:30 Intro. to POD
for first timers

5:30 pm 5:30-6:30
Diversity Committee / Welcome Reception (cash bar)

6:45 pm 6:45-8:30
Conference Dinner: Welcome and President’s Address

Friday, October 30

7:30 am 7:30-8:45 7:30-12:00
POD Topical Interest Groups (TIGs) Vendor Exhibit
9:00 am 9:00-10:15

Interactive Sessions

10 :15 am | Beverage Break

10:30 am 10:30-11:45
Interactive Sessions

12:00 pm 12:00-1:30
Luncheon
Plenary Session - Mary Huber

1:30 pm 1:30-4:30 | 1:30-5:00
2:00 pm 2:00-3:15 Expedition Vendor Exhibit
Interactive/Roundtable #3: Menil
3:00 Sessions 3:00-5:00 Collection
Poster Sessions

President

Michael Theall

Associate Professor and
Coordinator of Faculty Development
Youngstown State University

Past President

Virginia S. Lee

Consultant & Managing Member
Virginia S. Lee & Associates, LLC

President Elect

Peter Felten

Director, Center for the Advancement
of Teaching and Learning

Elon University

Kevin Barry, 2009-2012
Interim Director, Kaneb Center for Teaching
And Learning, University of Notre Dame

Peggy Cohen, 2008-2011
Director & Associate Provost
Professional Development
University of Missouri - St. Louis

De Gallow, 2008-2010
Director, Teaching, Learning

& Technology Center
University of California - Irvine

Hoag Holmgren, Executive Director
Professional & Organizational Development
(POD) Network in Higher Education

Therese Huston, 2009-2012

Director, Center for Excellence in Teaching
And Learning

Seattle University

Wayne Jacobson, 2007-2010
Coordinator of Undergraduate Assessment
University of Towa

Joy Morrison, 2008-2010
Director, Office of Faculty Development
University of Alaska Fairbanks

Bonnie Mullinix, 2009-2012
Senior Consultant
Teaching, Learning and Technology Group

Kathryn M. Plank, 2007-2010
Associate Director, Faculty & TA Development

The Ohio State University

Douglas L. Robertson, 2007-2010

Dean of Undergraduate Education & Professor of

Higher Education
Florida International University

Dieter Schénwetter, 2008-2011
Education Specialist, Faculty of Dentistry
University of Manitoba

Frank Tuitt, 2008-2011
Assistant Professor, Higher Education
University of Denver

Laurel Willingham-McLain, 2009-2012
Director, Center for Teaching Excellence
Duguesne University

Mary-Ann Winkelmes, 2009-2012
Campus Coordinator for Programs on
Teaching and Learning

University of Illinois

Niki Young, 2008-2011
Director, Center for Teaching & Learning
Western Oregon University

3:15 pm Break

3:30 pm 3:30-4:45
Roundtable Sessions

6:00 Dinner on your own 6:00-9:00
Expedition #4: Elder POD: Dinner

6:00 - 11:00
Expedition #5: Mary Poppins (Dinner on your own
followed by the show at 8:00)

Saturday, October 31

7:00 am Continental Breakfast & 7:00-8:30 7:30-10:30
Committee Meetings Graduate & Professional Vendor Exhibit
Student Developers Breakfast

9:00 am 9:00-10:15
Roundtable Sessions

10:15 am Break

10:30 am | 10:30-11:45
Plenary Session - Neil Howe

12:00 pm 12:00-2:00 Committee & Regional 12:00-6:30
Lunch on your own Meetings Vendor Exhibit
12:30 pm 12:30-5:30

Expedition #6: Museum Tour

2:00 pm 2:00-3:15
Interactive Sessions
3:15 pm Beverage Break
3:30 3:30-4:45 3:30-4:45
Interactive Sessions Job Fair
5:00 5:00-6:30 5:30-6:30 Mariachi Band
Resource Fair (cash bar)
6:45 6:45-8:30
Awards Banquet
8:30 Live Entertainment with The Stringbenders, a 5-piece band playing the best of

classic country/Cajun/Zydeco/TexMex styles including a bit of rock-n-roll to
provide everyone with a great evening of entertainment.
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Sunday, November 1

7:00 am Breakfast

8:30 am 8:30-10:00

POD Sponsored Anchor Sessions:
Re-gen to Next-gen: Going Forward Together & Sustaining
Championing Faculty Development - In Good Times or Bad.

10:00 am POD Conference Ends

10:30 am | 10:30-3:30
IDEA Users Group (Separate Registration Required)

We wish to thank the following people for their generous and invaluable contributions to this

year’s conference.

Conference Co-Chairs
Kevin Barry, University of Notre Dame
Debra Fowler, Texas A&M University

Program Co-Chairs
Shaun Longstreet, University of Texas - Dallas
Suzanne Tapp, Texas Tech University

Pre-Conference Sessions: Valerie Grabove, Niagara College, Canada
Concurrent Sessions: Katherine Kearns, Indiana University-Purdue University
Roundtable Sessions: Laurette Foster, Prairie View A&M University

Topical Interest Groups (TIGs): Tine Reimers and Billie Bennett, State University of
New York - Albany

Poster Sessions: Michael Palmer, University of Virginia

Innovation Award: Todd Zakrajsek, University of North Carolina - Chapel Hill
Resource Fair: Martin Springborg, Minnesota State Colleges and Universities
Job Fair: Angela Linse, Pennsylvania State University

Educational Expeditions: Rob Bartsch, University of Houston - Clear Lake
Registration Desk: Gaye Webb, Texas A&M University

Volunteers: Teresa Johnson, The Ohio State University and Steve Hansen, Duquesne University

Conference Evaluation: Michele DePietro, Carnegie Mellon University
Conference Newsletter: Karen Thoms, St. Cloud State University
Roommate Assistance Coordinator: Allison Boye, Texas Tech University
Conference Logo: Ashley Deal, Carnegie Mellon University

Menges Award Reviewers

Mary-Ann Winkelmes, University of Illinois, Chair

Virginia Lee, Virginia S. Lee and Associates

Bonnie Mullinix, Teaching, Learning and Technology Group
Laurel Willingham-McLain, Duquesne University
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Virginia S. Lee, Virginia S. Lee & Associates
Mathew L. Ouellett, UMass-Amherst

James E. Groccia, Auburn University

Virleen Carlson, Cornell University

L. Dee Fink, University of Oklahoma

Laura L. B. Border, Univ of Colorado-Boulder
Roger Sell, Southwest Missouri State Univ
Mary Deane Sorcinelli, UMass-Amherst
Christine Stanley, Texas A&M University

Jim Eison, University of South Florida

Kay Gillespie, Colorado State University

Eric Kristensen, Berklee College of Music
Marilyn Leach, University of Nebraska-Omaha
Nancy Chism, The Ohio State University
Karron Lewis, University of Texas at Austin
Donald Wulff, University of Washington
Daniel W. Wheeler, U. of Nebraska-Lincoln
Ronald Smith, Concordia U.- Montréal

Emily (Rusty) Wadsworth, McHenry County
College, and Delivee Wright, University of
Nebraska-Lincoln

Marilla Svinicki, University of Texas at Austin

Bette L. Erickson, University of Rhode Island

LuAnn Wilkerson, Harvard Medical School
Michele Marincovich, Stanford University
Michael Davis, University of the Pacific

Lance Buh, Projects for Educational Dev't
Glenn Erickson, University of Rhode Island

Mary Lynn Crow, University of Texas-Arlington
Joan North, Univ of Wisconsin-Stevens Point

Conference Proposal Reviewers
Karen Adsit, University of

Tennessee - Chattanooga

Roberta Ambrosina, University of Texas
Health Science Center - San Antonio
Bridget Arend, University of Denver
Antonis Asprakis, Drexel University
Dorothe Bach, University of Virginia

Mary Baldwin, Samford University
Pamela Barnett, Temple University

Kevin Barry, University of Notre Dame
Gabriele Bauer, University of Delaware
Jennifer Beasley, Indiana University - Purdue
University - Indianapolis

Billie Bennett, SUNY - Albany

Helen Bergland, Eastern

Washington University

Victoria Bhavsar, California

Polytechnic - Pomona

Cheryl Bielema, University of Missouri —
St. Louis

Nancy Biggio, Samford University
Rhonda Blackburn, University of

Texas - Dallas

Adrienne Bloss, Roanoke College

Phyllis Blumberg, University of the
Sciences - Philadelphia

Chelan Bo-Linn, University of Illinois -
Urbana-Champaign

Marc Boots-Ebenfield, Salem State College
Laura L. B. Border, University of
Colorado at Boulder

Allison Boye, Texas Tech University
Beverly Brehl, University of Utah

Carolyn Brown, University of Missouri —
St. Louis

Derek Bruff, Vanderbilt University

Karen Busch, Eastern Michigan University
Lesley Cafarelli, The Collaboration for the
Advancement of College Teaching

and Learning

Jacqueline Callery, Robert Morris College
Barry Casey, University of Maryland -
Baltimore County

David Caso, Empire State College
Elizabeth Chandler, University of Chicago
Jeannie Cheng, San Francisco University
Paul Ching, University of Minnesota —
Twin Cities

Deborah Clark, Quinnipiac University
Georgeanne Cooper, University of Oregon
Jodi Cressman, DePaul University

Hugh Crumley, Duke University

Laura Cruz, Western Carolina University
Kathryn Cunningham, University of Kentucky
Michael Dabney, Hawaii Pacific University
Amber Dailey-Herbert, Park University

6
2008-09  The Nugget Resort, Reno, NV
2007-08 William Penn Omni, Pittsburgh, PA
2006-07 DoubleTree-Lloyd Center, Portland, OR
2005-06  Hilton Milwaukee City Center, Milwaukee, WI
2004-05  Hyatt Regency, Montréal, Québec
2002-04 Denver Marriott Tech Center, Denver, CO
2002-02  Crowne Plaza Ravinia, Atlanta, GA
2001-02 Millennium Hotel, St. Louis, MO
2000-01 The Westin Bayshore, Vancouver, BC
1999-00  The Resort at Split Rock, Lake Harmony, PA
1998-99 Snowbird Resort, Salt Lake City, UT
1997-98  Grenlefe Golf/Tennis Resort, Haines City, FL
1996-97  Snowbird Resort, Salt Lake City, UT
1995-96  Sea Crest Resort, North Falmouth, MA
1994-95 Red Lion Columbia River, Portland, OR
1993-94 Kahler Resort, Rochester, MN
1992-93  Saddlebrook Resort, Wesley Chapel, FL
1991-92 Lakeview Resort, Morgantown, WV
1990-91 Granlibakkan Center, Tahoe City, CA
1989-90  Villas-by-the-Sea, Jekyll Island, GA
1988-89 Keystone Resort, Keystone, CO
1987-88 Inn of the Hills, Kerrville, TX
1986-87  Hidden Valley Lodge, Somerset, PA
1985-86 Lake Lawn Lodge, Delavan, WI
1984-85 Asilomar, Monterey, CA
1983-84  Airlie House, Airlie, VA
1982-83  Montebello, Québec
1981-82  Westin Hotel, Cincinnati, OH
1980-81 Claremont Resort, Berkeley, CA
1979-80  Fairfield Glade, TN
1978-79  Shangri-La State Park, OK
1977-78 Illinois Beach State Park, Zion, IL
1976-77  Airlie House, Airlie, VA

Bonnie Daniel, University of

Tennessee - Martin

Mark Decker, University of Texas - Austin
Paul Decker, Woodbury University

Michele DiPietro, Carnegie Mellon University
Terry Doyle, Ferris State University

Lynn Eaton, University of Texas - Austin
James Eison, University of Florida

Donna Ellis, University of Waterloo

Peter Felten, Elon University

Sandra Finley, University of Illinois -
Urbana-Champaign

Clifford Finnegan, Northeastern

State University

Matt Fisher, Saint Vincent College

Molly Flanagan, Academy of Art University
Jennifer Frederick, Yale University
Catherine Frerichs, Grand Valley

State University

Jeffery Froyd, Texas A&M University

De Gallow, University of California - Irvine
Chris Garrett, Oklahoma City University
Freda Giblin, Wayne State University

Kay Gillespie, CFK Associates in Higher
Education Development

Nancy Givens, Western Kentucky University
Francine Glazer, New York Institute

of Technology

Jake Glover, Fort Hays State University

Karen Goh, Republic Polytechnic - Singapore
Caroline Golab, Thomas Jefferson University
Sonia Gonsalves, Richard Stockton College of
New Jersey

Zachary Goodell, Virginia

Commonwealth University

Valerie Grabove, Niagara College

Judy Grace, Arizona State University

David Green, Seattle University

Joe Grimes, California Polytechnic

State University

Stacy Grooters, Stonehill College
Christopher Groscurth, University of Michigan
Rosalinda Haddon, Northern

Arizona University

Kathleen Hallihan, The Ohio State University
Ryoju Hamada, Brigham Young University
Steven Hansen, Duquesne University

Paul Hardt, Capella University

Kathleen Harring, Muhlenberg College
Elizabeth, Harrison, University of Dayton
Nancy Hartung, University of St. Thomas
Nira Hativa, Tel-Aviv University

Marne Helgesen, Purdue University

Jason Hendryx, University of Washington
Duane Henry, University of Hawaii - Manoa
Jennifer Herman, Niagara University

Sue Hines, Saint Mary
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Cassandra Horii, Curry College

Carole Hruskocy, Regis University

Don Humphreys, Cedarville University
Kathy Ingram, Jacksonville University
Jake Jacobson, Minneapolis College
Edward Jensen, Lock Haven University
Teresa Johnson, The Ohio State University
Kevin Johnston, Michigan State University
Stephanie Juillerat, Azusa Pacific University
Alan Kalish, The Ohio State University
Patricia Kalivoda, University of Georgia
Kathleen Kane, University of Hawaii - Monoa
Linda Katner, St. Norbert College
Katherine Kearns, Indiana University -
Purdue University - Indianapolis

Bruce Kelly, University of South Dakota
Christine Kelly, Massachusetts Institute
of Technology Sloan School

Chip Kingsbury, Daystar University
Naoshi Kira, Japan Professional School
of Education

Susan Ko, University of Maryland
University College

Kayoko Kurita, National Institution for
Academic Degrees and University
Evaluation - Japan

Joseph La Lopa, Purdue University
Marion Larson, Bethel University

David Lavoie, University of Connecticut
Patricia Lawler, Widener University
Jean Layne, Texas A&M University
Virginia Lee, Virginia S. Lee &
Associates, LLC

Rachel Levin, Academy of Art University
Karron Lewis, University of Texas - Austin
Janice Liddell, Clark Atlanta University
Ernest Linsay, Wilmington University
Deandra Little, University of Virginia
Donna Llewellyn, Georgia Tech

Tom LoGuidice, University of

Wisconsin - Platteville

Shaun Longstreet, University of

Texas - Dallas

Miriangela Maguire, Gustavus

Adolphus College

Mike Mason, Berklee College of Music
Leilani Mayo, City Colleges of Chicago
India McHale, University of Michigan
Meggin McIntosh, Emphasis on
Excellence, Inc.

Amanda McKendree, University of
Notre Dame

Prudence Merton, Texas A&M University
Micah Meixner, Texas Tech University
Joan Middendorf, Indiana

University - Bloomington

Carol Miles, Carleton University

Cheryl Miller, State University of New
York - Potsdam

Barbara Millis, University of Texas -

San Antonio

Pam Milloy, Grand View University

Lynda Milne, Minnesota State

Colleges & Universities

Jackqueline Mintz, Arnold P. Gold Foundation
John Moore, Stephen F. Austin

State University

Susanne Morgan, Ithaca College

Bonnie Mullinix, Teaching Learning and
Technology Group

Roya Nassery, Berklee College of Music
Carmen Nava, California State University —
San Marcos

Linda Nilson, Clemson University

Linda Noble, Kennesaw State University
Kelly Nolin, American University

Valerie O’Loughlin, Indiana University School
of Medicine

Leslie Ortquist-Ahrens, Otterbein College
Matthew Ouellett, University of
Massachusetts - Amherst

Carolyn Oxenford, Marymount University
Megan Palmer, Indiana University Purdue
University - Indianapolis

Michael Palmer, University of Virginia
Sunay, Palsole, University of Texas - El Paso
Zoe Payne, Northland Pioneer College

Jill Pearon, State University of New

York - Potsdam

Lisa Perfetti, Muhlenberg College

Kris Petrocco-Napuli, New York
Chiropractic College

Peter Petschauer, Appalachian

State University

Theresa Pettit, Cornell University

Maide Philipsen, Virginia

Commonwealth University

Jennifer Phillip, University of North Texas
Susan Phillips, University of North

Carolina - Greensboro

Tershia Pinder-Grover, University of Michigan
Susan Polich, Virginia

Commonwealth University

Mark Potter, Metropolitan State

College - Denver

Christopher Price, State University of New
York - Brockport

Donna Qualters, Suffolk University

Angela Linse, Pennsylvania State University
Laurie Richlin, Charles Drew University

of Medicine

William Rando, Yale University

Diane Raymond, Universite de Montreal
George Rehrey, Indiana

University - Bloomington

Christine Rener, Grand Valley

State University

Ruth Reynard, Career Education Company

Stephanie Rohdieck, The Ohio
State University

Becky Rosenberg, California State University
- Monterey Bay

Tamara Rosier, Grand Valley State University
Stewart Ross, Minnesota State University
Nancy Ruggeri, University of

Wisconsin - Madison

Cynthia Russell, University of Tennessee
Health Science Center

Jennifer Russell, Academy of Art University
Lisa Rycroft, Army Management Staff College
David Sacks, University of Kentucky

Derina Samuel, Syracuse University

Lea Schell, Sonoma State University

Bill Searcy, Southern Illinois

University - Edwardsville

Sandra Sgoutas-Emch, University of

San Diego

Susan Shadle, Boise State University
Yvonne Shafer, Minnesota State Colleges
and Universities

Marian Shaffner, Academy of Art University
Allyn Shaw, Michigan State University
Mei-Yau Shih, University of

Massachusetts - Amherst

Jennifer Shinaberger, Coastal

Carolina University

Greg Siering, Ball State University

Todd Slater, Zane State College

Mary Sorcinelli, University of

Massachusetts - Amherst

Martin Springborg, Minnesota State Colleges
and Universities

Todd Stanislav, Ferris State University
Christine Stanley, Texas A&M University
Claudia Stanny, University of West Florida

James Stenerson, Pace University
Mari-Therese Sulit, Mount Saint Mary College
Michael Sweet, University of Texas - Austin
Kathy Takayama, Brown University

Medha Talpade, Clark Atlanta University
Terri Tarr, Indiana University Purdue
University - Indianapolis

Roberta Teahen, Ferris State University
Jim Therrell, Central Michigan University
Cindy Tobery, Dartmouth College

Tammy Tobin-Janzen,

Susquehanna University

Anton Tolman, Utah Valley University
Bland Tomkinson, Manchester

United Kingdom

Brenda Tooley, Monmouth College

Eileen Tutak, Bryant & Stratton College
Pamela Vaughn, San Francisco

State University

Krist Verbeke, Wayne State University
Susan Weaver, University of

the Cumberlands

Valeri Werpetinski, University of Illinois -
Urbana-Champaign

Sunita Wiebe, The Art Institute of Vancouver
Diane Williams, University of South Florida
Laurel Willingham-McLain,

Dugquesne University

Hadley Wood, Point Loma

Nazarene University

Ros Woodhouse, York University

Mary Wright, University of Michigan
Hsiu-Ping Yueh, National Taiwan University

Finally, we’d like to thank the many volunteers who step forward, often at the last minute, to
volunteer during the conference by welcoming newcomers, staffing the registration desk, and

performing a myriad of other important, though sometimes invisible, tasks that make our conference

a success.

Michael Theall, POD President
Youngstown State University

Hoag Holmgren, Executive Director
The POD Network in Higher Education

Original research presented at the POD conference is eligible for the
"Robert J. Menges Award for Outstanding Research in Educational
Development." This recognition was established and first awarded at the
2000 POD conference in Vancouver. The award was established in
recognition of Robert J. Menges (1939-1997), an honored scholar,
whose long years of work and contributions to teaching and learning and
faculty development in higher education can be characterized by his
spirit of caring consultation, active participation, and rigorous research.
Bob was a consummate mentor - challenging, guiding, and deeply
involved. It was in his nature to share what he knew and to help others
find their own wisdom.

Research may be quantitative or qualitative, and may be based on experimental studies,
participant observation, practitioner research or other methodologies that lead to systematic
investigation and evidence-based conclusions. Graduate theses and dissertations are eligible
for consideration.

These three sessions were chosen by the Selection Committee from among the most highly
rated proposals read by the Conference Program Reviewers.

Where are CTLs? Implications for Strategic Planning and Research
Sally Kuhlenschmidt, Western Kentucky University
page 25

Taking Stock: Contemplating North American GSPD Programs and Developers
Dieter Schénwetter, University of Manitoba

Donna Ellis, University of Waterloo

page 84

Understanding and Supporting Full-time Nontenure-track (FTNT) Faculty:
A Welcome Change

Megan Palmer, Indiana University Purdue University Indianapolis

Genevieve Shaker, Indiana University Purdue University Indianapolis

Nancy Chism, Indiana University Purdue University Indianapolis

page 55

The POD Network, upon recommendation of the Diversity Committee, awarded travel grants to the
following people:

Brenda Alston-Mills
Lerone Banks

Seiki Sumer University of California-Davis

Valorie McAlpin y of North Carolina-Charlotte
Mario Gonzales 0 Highlands University
Nisha Gupta Syracuse University

Ann Lampkin Madonna University

an State University
orni

The POD Network, upon recommendation of the Diversity Committee, has awarded the 2009
Faculty/TA Instructional Development Internship Grant to:

The Center for Teaching and Learning
Truman State University, under the inistration of Julie L

Information about these grants can be found at www.podnetwork.org/grants_awards.htm.
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The following topics represent areas of interest to POD members identified from past
conferences presentations, listserv discussions, 2008 POD conference feedback, and
faculty, instructional, and organizational development literature.

Organizati and ituti

Topics

Sample Descriptors

New Teaching and
Learning Centers

Establishing credibility on your campus,
marketing your center, successfully initiating
programs, designing your space, setting up an
advisory i

Maintaining and Growing
Established Centers

Moving forward, developing new programs and
assessing existing programming, involving faculty
members.

Sustainability

Institutional, program and environmental

Development Programs

and Budgeting

Budgeting, facing university cutbacks, fund
raising and development, managing grants.

Diversity and Retention

Programming for underserved populations.
Faculty/student/staff retention. Issues surrounding
gender, race, ethnicity, sexuality and/or class.

Research and Innovation

Scholarship of Teaching
and Learning

Findings and methodologies of SoTL research
(qualitative and quantitative). Supporting SoTL
research on your campus.

Technology Teaching with technology, Web 2.0 tools,
implementation, innovations and emerging

Assessment Institutional, program and course—level
assessment, accreditation issues.

Organizational Changes and innovations for organizational

development, research on institutional renewal
and/or development.

Pr i D

Improving Teaching

Consultation and teaching observation practices,
teaching methods, supporting teaching
innovations, variety of challenges from different

generations of students.

Wednesday, At-a-glance

9:00 am-5:00 pm
10:00 am-5:00 pm
1:00 pm-4:30 pm
2:30 pm-2:45 pm

Window Box
9:00 AM-5:00 PM

Imperial
Ballroom Foyer
10:00 AM-

5:00 PM

Core Committee meeting

Conference registration & welcome area
Pre-conference workshop, W-1
Beverage Break

POD Core Committee Meeting

Conference Registration & Welcome Area

Pre-Conference Workshop 1:00-4:30 PM

Arboretum V

W-1: Getting Starte

: Workshop for New Faculty Developers

Todd Zakrajsek, University of North Carolina - Chapel Hill
Milt Cox, Miami Universil

ity
Jim Eison, University of South Florida

POD Karron Lewis, University of Texas
Sponsored  sysanne Morgan, Ithica College
Session Michael Reder, Connecticut College

This session is designed for new faculty developers to assist in gaining the skills nec-
essary to be an effective developer and to determine which activities will best serve
their campuses. Experienced faculty developers from diverse institutions will address
specific needs of the participants and offer "breakouts" to address a variety of issues.
The goal for the day will be for participants to walk away with concrete ideas of ways

to best move forward at their own institution.

Topic(s): Professional Development: Faculty Developers
Intended Audience: New/recent faculty developers (5 years or less)
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Pr

Supporting Faculty
Development and

‘Working with faculty in various stages of their
careers: mid—career faculty, tenured vs.

| Growth d faculty, retired and emeritus faculty.

Graduate Student

Graduate student programming, certificate

orientation sessions, consultation
practices, advising.

Adjunct/Part-Time Faculty | Addressing the particular needs of part—

Devel ti dj teaching staff, retention, professional

P I Devel

Faculty Developers Sessions aimed at new faculty developers,
sessions targeting more experienced faculty
developers, developing future faculty developers,

wellness and work-life balance.

Proposers were asked to identify a primary topic and (if desired) a second, affiliated
topic. Proposers were also asked to identify particular populations likely to benefit or
have interest in the proposed session. You will find the affiliated topic and proposed
audience at the end of the abstract for each session. Please keep in my mind that each

session is likely to appeal to multiple groups and interests.

Potential target
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Magnolia

Regency
8:30 AM-
12:00 PM

) include the f g

Seasoned faculty developers

New/recent faculty developers (5 years or less)
Large colleges and universities

Community colleges

Small colleges

Historically Black Colleges and Universities
Faculty (conference attendees who are faculty and also part-time developers)
International POD participants
Technology/technology specialists
Administrators

Other (please identify):

Thursday, At-a-glance

7:00 am-6:00 pm
8:00 am-5:00 pm
8:00 am-12:00 pm
8:30 am-12:00 pm
10:00 am-10:15 am
11:00 am-5:00 pm
12:00 pm-1:15 pm

Conference registration

Vendor Exhibit Open

Core Committee meeting

Pre-conference workshops, W-1 through W-14
Beverage Break

Expedition 1 - Space Center Houston (Box lunch included)
Lunch on your own

75-minute interactive sessions

Beverage Break

75-minute interactive sessions

Introduction to POD for first timers

Diversity Committee / Welcome Reception (cash bar)
Conference Dinner: Welcome and President’s Address

Conference Events, Thursday 8:00 AM - 5:00 PM

Vendor Exhibit Open

Pre-Conference Workshops 8:30 AM - 12:00 PM

W-1 (part 2): Getting Started: Workshop for New Faculty Developers
Todd Zakrajsek, University of North Carolina - Chapel Hill

Milt Cox, Miami University

Jim Eison, University of South Florida

Karron Lewis, University of Texas

Susanne Morgan, Ithica College

Michael Reder, Connecticut College

POD
Sponsored
Session

Raintree
8:30 AM-
12:00 PM

This session is designed for new faculty developers to assist in gaining the skills
necessary to be an effective developer and to determine which activities will best
serve their campuses. Experienced faculty developers from diverse institutions will
address specific needs of the participants and offer breakouts to address a variety
of issues. The goal for the day will be for participants to walk away with concrete
ideas of ways to best move forward at their own institution.

Topic(s): Professional Development: Faculty Developers
Intended Audience: New/recent faculty developers (5 years or less)

W-2: New and Experienced Graduate and Pr i D 'St
Generative Regeneration

Laura Border, University of Colorado - Boulder

Elizabeth O'Connor Chandler, University of Chicago

Linda Von Hoene, University of California, Berkeley

New and experienced graduate student developers work to prepare graduate stu-
dents and postdoctoral fellows as current staff and as future faculty in a field
focused primarily on faculty development. Thus, in this session presenters and
participants share ideas for planning, content, practice, products, and assessment
consider and plan for their specific professional development needs; and draft indi-
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Cottonwood
8:30AM-
12:00 PM

12:00 PM
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vidual plans to create or improve a program or skill. Newbies gain valuable knowl-

edge and contacts, oldies get a chance to share their knowledge and regenerate a

newly found enthusiasm and purpose. Participants receive a subscription to Studies
in Graduate & Professional Student Development.

Topic(s): Professional Development: Graduate Student Professional Development &
Supporting Faculty Development and Professional Growth
Intended Audience: New/recent faculty developers (5 years or less)

W-3: Or izati for Change: Our Role
Nancy Chism, Indiana University Purdue University Indianapolis

Phyllis Blumberg, University of the Sciences in Philadelphia

Catherine Frerichs, Grand Valley State University

Susan Gano-Phillips, University of Michigan-Flint

Connie Schroeder, University of Wisconsin-Milwaukee

While calls for professional developers to become directly involved in institu-

tional development have been made over the years, extended conversations on

the nature of organizational development (OD) and its applications to the work of
higher education developers have not occurred. This preconference session pro-
poses to address that void by providing helpful resources on OD as a field and basic
approaches used in OD, then engaging participants in identifying an important area
for change in their own settings, enumerating the contributions they can make,
strategizing on getting to the leadership table, selecting an appropriate change
strategy, and implementing the change.

Topic(s): Research and Innovation: Organizational Development & Professional
Development: Faculty Developers
Intended Audience: Seasoned faculty developers

W-4: i
Budget Crisis

Brett Christie, Sonoma State University
Cynthia Desrochers, California State University

Bring -ation During California's

Our 23-campus, 24,000-faculty university system, the country's largest and most
diverse, leverages the budget-cut challenges to generate new workshop designs.
With the mandate to limit air travel, we are providing hybrid webinars. Our efforts
have gone from successful initial pilots to statewide perfection -- or close. Moreover,
our data show that well-planned and executed online workshops are as engag-

ing and interactive for faculty as face-to-face. This interactive session will highlight
results of our cost-effective, system-wide professional development webinar series.
Included will be online-workshop facilitation best practices, home-site checklists,
remote-site checklists, and how we successfully engage all participants.

Topic(s): Organizational and Institutional Development: Maintaining and Growing

Established Centers & Research and Innovation: Technology
Intended Audience: Seasoned faculty developers

19
on their own survey topic.
Topic(s): Research and Innovation: Assessment & Professional Development:

Faculty Developers
Intended Audience: Seasoned faculty developers

B
8:30 AM-12:00 PM

W-8: ing for Ci
Course Design
Edmund Hansen, Northeastern Illinois University

A New Approach to

Under

This workshop presents a blueprint for course design that replaces the traditional
content-centered format with a conceptual approach to accomplish true alignment
of all key course components. Workshop participants will be guided through a four-
step procedure for deriving learning outcomes and linking them with course activi-
ties and learner assessment. Participants will receive a model for a course design
document that in a few pages communicates the whole structure of a course and
how its constituent elements generate conceptual understanding. This model was
developed over the six-year period of a large federal grant working with faculty
groups across many disciplines.

Topic(s): Professional Development: Faculty Developers & Improving Teaching
Intended Audience: Seasoned faculty developers

W-9: Vitality in All Stages of Faculty Life

A
8:30 AM-12:00 PM

Arboretum IV
8:30 AM-12:00 PM

Barbara Hornum, Drexel University
Antonis Asprakis, Drexel University

In the field of faculty development, sustaining vitality has traditionally focused on
senior and long term faculty. However, rapid and large-scale changes in faculty
roles create new stressors for the profession at multiple levels requiring faculty
development centers to offer programs that move beyond the traditional “senior
faculty burnout” model. Several years of working with faculty at Drexel University
exposed emerging concerns among them at many levels and career stages.
Through expanding the target populations and programmatic offerings, faculty
development centers can effectively offer support that is both relevant and mean-
ingful to broad-based faculty development, professional growth and career satisfac-
tion.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth
Intended Audience: All

W-10: Knowledge Surveys and Structured Focus Groups: Leading Change
Barbara Millis, University of Texas, San Antonio

Steven Fleisher, California State University Channel Islands

Ed Nuhfer, California State University Channel Islands

Through models, demonstrations, interactive exercises, and hands-on experience,
participants will become proficient in helping faculty, departments, and their institu-
tions learn how to use two powerful assessment tools, Knowledge Surveys, and highly
structured Focus Groups. A shorter 15-minute “Quick Course Diagnosis”-using three

Thursday

Thursday

Aepsanyy

Aepsanyy
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Cedar
8:30AM-
12:00 PM

Ebony
8:30AM-
12:00 PM

Arboretum V
8:30AM-
12:00 PM
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Arboretum III
8:30AM-
12:00 PM

Arboretum II
8:30 AM-
12:00 PM

Arboretum I
8:30 AM-12:00 PM

W-5: i in
Organization and Reflection

Joanne Cooper, University of Hawaii
Dannelle Stevens, Portland State University

-ation through Wri

What is essential for success in the academy? While much is changing in academe,
research, writing and publication are still the foundation. However, academic lives
are often consumed with meetings, teaching and advising, leaving faculty and
aspiring faculty wondering how to fit in research and writing. Success often eludes
new faculty, especially women and underrepresented minorities. Through our
research we have found some organizational, writing and research strategies that
save precious time, encourage focus and foster reflection that leads to success.
The purpose of this session is to introduce and practice powerful strategies shown
to help faculty and aspiring faculty be productive and, ultimately, achieve tenure in
academe.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Graduate Student Professional Development

Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

W-6: Starting Out in Leadership Development
Deborah DeZure, Michigan State University
Allyn Shaw, Michigan State University

Increasingly faculty developers are asked to provide leadership development for
academic administrators and faculty. While faculty development theory, research
and practice provide a strong base from which to move into leadership development,
there are new challenges. This session will assist faculty developers to design, imple-
ment, and assess high quality programs of leadership development for their institu-
tions. Drawing on theory and research on leadership, leadership development and
leadership pipelines from higher education and corporate contexts, this program will
identify key strategic decisions, program models, and resources to enable participants
to match their institutional cultures and needs with productive leadership develop-
ment practices.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers
Intended Audience: Seasoned faculty developers

W-7: D ping and ini: ing Better Surveys: What Educational
Developers Should Know
Michele DiPietro, Carnegie Mellon University

A key to effecting change on our campuses is high quality data. In an era of
increasing accountability in which faculty developers are asked to document their
effectiveness, well-developed surveys are a vital tool. In addition, data from sur-
veys play an integral role in needs assessments, course assessments, and work-
shop, seminar and program evaluation instruments. However, the quantitative and
methodological skills required for developing effective surveys are often not part

of the developer’s toolbox. This hands-on workshop is designed to help developers
design and administer better surveys. Participants will have the opportunity to work

specific tools showing satisfaction levels, perceptions of student learning outcome
achievement, and course or program strengths or weaknesses-is far more efficient
and effective than SGIDs. Participants will leave with new knowledge and skills and
a DVD ("Toolbox") of resources that include materials such as templates and sample
reports for both Knowledge Surveys and Focus Groups.

Topic(s): Research and Innovation: Assessment & Organizational Development
Intended Audience: Seasoned faculty developers

W-11: ing Disciplil
to SoTL

George Rehrey, Indiana University

Joan Middendorf, Indiana University
Teresa Johnson, The Ohio State University
Leslie Ortquist-Ahrens, Otterbein College

y Thi Faculty Interviews as a Gateway

A seven-step inquiry process known as “decoding the disciplines” allows faculty to
work along with educational developers to identify disciplinary assumptions and types
of thinking that are second nature to experts but can be baffling to novices such as
our students. In this session, we explicitly focus and practice step two, which is the
key moment involved in opening this “black box.” Participants will view videotapes of
faculty interviews and practice interviewing one another for decoding their own disci-
plines. Finally, participants will discuss their experiences and consider how they might
use this approach to interviewing colleagues on their own campuses.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning
Intended Audience: Seasoned faculty developers

W-12: Peak Performance Practices of Highly Effective and Happy Faculty
Susan Robison, College of Notre Dame

Faculty are hardworking professionals who do good, yet sometimes forget to discern
which activities are worthy of their time and energy. Drawn to fit into academic
culture by complaining about how hard they work, faculty secretly worry that they
are not working effectively. This practical, interactive workshop based on studies on
faculty productivity, peak performance, work-life balance, and work satisfaction will
distill the work habits and practices of the most successful and engaged academics.
Help your faculty get in charge of those to-do lists so they can teach well, produce
the research that one's institution requires, and achieve life balance.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Faculty Developers
Intended Audience: Seasoned faculty developers

W-13: Delivering Quality Faculty in Tough Times
Martin Springborg, Minnesota State Colleges and Universities

Zala Fashant, Minnesota State Colleges and Universities

This interactive session explores the means by which faculty development is deliv-
ered in a tough economy. In addition to budgetary constraints, faculty developers
face the challenge of meeting the needs of baby boomers, as well as millennials
who demand quick and easily-accessible faculty development at their fingertips.

43



I Metarroyiora il ERFERFAGECAWITER BEDITEHEMERFR Vol. 4

Live Oak
8:30 AM-12:00 PM

POD

Sponsored
Session

Hotel Lobby
11:00 AM-5:00 PM

Arboretum I
1:30-2:45 PM

Arboretum V

21 22

Using online courses, meetings, workshops and conferences our center has turned
challenge into opportunity. Presenters and participants will discuss best practices in
online faculty development and share their own strategies. They will also develop
their own plan for implementing online faculty development programs. Faculty
developers without budgetary and program concerns need not attend!
Arboretum II
Topic(s): Organizational and Institutional Development: Maintaining and Growing 1:30-2:45 PM
Established Centers & Research and Innovation: Technology
Intended Audience: Seasoned faculty developers

W-14: How's It Going? Reflecting on Our Work
James Groccia, Auburn University

Kate Brinko, Appalachian State

Dee Fink, Dee Fink & Associates Consulting

Julie Lochbaum, Truman State University

“How’s it Going?” offers early and mid-career faculty developers an opportunity to
present their work, consult with veteran mentors, and develop networks to sustain
the consultative processes initiated in this workshop. Participants present a selec-
tive portfolio of their center’s work and target one issue for discussion. The wisdom
that emerges from small group exchanges between early-career, mid-career, and
veteran faculty developers is recorded so that participants acquire a set of evalua-
tive questions and strategies to use reflectively as they pursue the vision of faculty
development on campus. Portfolio guidelines will be distributed in advance.

Thursday
Aepsanyy

Arboretum IIT
1:30-2:45 PM
Topic(s): Professional Development: Faculty Developers & Research and Innovation:

Organizational Development

Intended Audience: Seasoned faculty developers

T 11:00AM - 5:00 PM

E1 Space Center Houston (Box Lunch Included)
Meet near the convenience store/cafe in the lobby.

75-minute Interactive Sessions, Thursday 1:30 - 2:45PM
“From Active Duty to Classroom: Soldier to Citizen” ff;’;’_';f.‘;";,ﬁ"

Karen Thoms, St. Cloud State University

Military personnel are returning from active duty (both combat and non-combat
roles) and to our campuses, returning with characteristics that cross many lines.
These veterans are bringing a new and different diversity to the classroom-military
veteran. What special benefits do veterans bring to the classroom? What issues and
special needs might the veterans bring to the classroom? How can faculty help the
veteran’s transition from active duty to the classroom, from soldier to citizen? What
services are available on campus, in the community, and in the state? Learn more
about The Yellow Ribbon Program, educational benefits, and medical benefits.

Topic(s): Organizational and Institutional Development: Diversity and Retention &

23 24
Topic(s): Professional Development: Improving Teaching & Organizational and

Institutional Development: Diversity and Retention
Intended Audience: Seasoned faculty developers

of a Pr

Spoon-N-Eggs to y The

Professional Development: Improving Teaching
Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Using Logic Models to Design, Sustain, and Faculty D

Donna Ziegenfuss, University of Utah

Today, faculty developers face program development challenges that require adap-
tation to emerging priorities, decreasing budgets and resources, and increasing
accountability. This interactive session will provide opportunities to strengthen fac-
ulty developers’ strategic planning skills that could be used to address these emerg-
ing challenges. Participants will explore developing a logic model as an approach for
designing and evaluating faculty development programs. To introduce the concept
of logic models, an example on developing departmental relationships will be dem-
onstrated. Participants will then work on their own logic model designs that they
can take away to plan, implement, and evaluate their own programs and/or initia-
tives.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & Development Programs and Budgeting
Intended Audience: Seasoned faculty developers

The New Makeup of Faculty in an Economic Turndown
Betsy Price, University of Texas at Brownsville

The anticipated economic downturn has great potential to change the make up of
faculty as colleges look at how they are going to balance the budget. Much of the
discussion is if the numbers of contingent faulty will continue to grow. This session
looks at three economic models that colleges may take and how it will affect pro-
fessional and organizational development. The problem-based scenario in this ses-
sion could be more than a provocative exercise, it could lead to how your college
will respond to prepare, support, and retain contingent faculty in the absence of
tenured faculty.

Topic(s): Professional Development: Adjunct/Part-Time Faculty Development &
Faculty Developers
Intended Audience: New/recent faculty developers (5 years or less)

What Constitutes Classroom Authority? Pilot Study for a Checklist
Joan Middendorf, Indiana University
George Rehrey, Indiana University

Teacher authority problems in the classroom are often ambiguous and most often
show up in unexpectedly low student evaluations or when an instructor experiences
unwanted challenges from the students. In this interactive session participants will
review the results of a pilot study and resulting checklist of teacher behaviors asso-
ciated with authority issues. The checklist is intended to benefit instructors who
may experience this problem, as well as supervisors or faculty developers assisting
instructors with classroom authority issues. Participants view videotaped segments
of teachers and, use the checklist to determine if authority problems are present,
and then provide feedback on the usefulness of the tool.

Organizational developers, faculty developers, and administrators will find this ses-
sion especially useful.

Topic(s): Organizational and Institutional Development: Sustainability & Professional

Development: Supporting Faculty Development and Professional Growth
Intended Audience: Administrators

Does discourage faculty from

1:30-2:45 PM Development Center
Beez Schell, State University of New York-Fredonia
Dawn Eckenrode, State University of New York-Fredonia D
Lisa Melohusky, State University of New York-Fredonia 1:30-2:45 PM
How does a professional development or teaching center evolve from an idea to
a reality when you have no staff, a small budget, and limited physical space? This
session will describe how "SUNY Fredonia" successfully transformed a written action
item in the university’s 2006 strategic plan into the Professional Development
Center in 2008: a thriving campus presence that offers a myriad of programs
and events. With a F2F facilitator and two facilitators teleconferencing via Adobe > |
Connect, participants will explore and identify their centers’ point in the “lifecycle” g g
(from spoon and eggs to Beyonce). We will outline very specific steps and low-cost o a
strategies that foster center maturation and future sustainability. El a
£ o
Topic(s): Organizational and Institutional Development: New Teaching and Learning = <
Centers & Maintaining and Growing Established Centers
Intended Audience: New/recent faculty developers (5 years or less)
Cedar Time management: Why it doesn’t work; what to do instead
1:30-2:45 PM Susan Robison, College of Notre Dame Ebony
1:30-2:45 PM
Are you in charge of your to-do lists or are your lists in charge of you? Faculty
attend time management workshops hoping to find more time for all the tasks and/
or to stop procrastinating. This workshop won’t help you with either of those goals.
Instead it will encourage you to control what you can (energy, tasks, attention),
procrastinate creatively, and make time for what is important to you. Come pre-
pared to unlearn everything you have heard about time management so you can
apply effective practices which will increase your effectiveness in teaching, writing,
serving your institutions, and living well.
Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Faculty Developers
Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)
Cot The ative Powers of ing for il
1:30-2:45 PM Neill Johnson, The Pennsylvania State University
At the 2008 POD/NCSPOD Conference, Debra Rowe challenged attendees to consid- Holly
er educating for sustainability as a means of transforming institutions by bringing 1:30-2:45 PM
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new relevance to curricula and providing much-needed “change agent” skills to stu-
dents. So where are we one year later? This session provides a forum for reporting
progress, launched by one teaching center’s experiences. Topics include: making
use of institutional strategic planning, fostering academic and non-academic unit
partnerships, developing resources on sustainability pedagogy, supporting team
and interdisciplinary teaching, and leveraging little successes for larger impact.

yg
becoming faculty developers?
David Green, Seattle University

What do faculty think of educational research literature compared to their own
fields? Might the literature discourage education enthusiasts from becoming the
next generation of faculty developers? Based on international research studies, this
session focuses on how our own writing about teaching and learning can influence
faculty. As our literature develops and becomes more research-driven, so too does
its language, with potentially contradictory consequences: a shift toward more aca-
demically “credible” writing may also make our work less accessible and therefore
less influential. How might we present ourselves in writing that is accessible, cred-
ible, and even “ravishingly entertaining” (Lanchester, 2008)?

Topic(s): Professional Development: Faculty Developers & Organizational and
Institutional Development: Maintaining and Growing Established Centers
Intended Audience: Seasoned faculty developers

Faculty D 2.0: a
Using LCT

Ursula Sorensen, Utah Valley University
Anton Tolman , Utah Valley University

and Learning

The teaching literature describes a plethora of useful methods to enhance stu-
dent learning. Unfortunately, faculty development programs frequently present
these techniques piecemeal, an approach that may reduce program effectiveness.
Learner-centered teaching (LCT) offers an integrated philosophy of classroom
instruction and course design that can serve as the unifying foundation to improve
faculty teaching and student learning. This workshop will explore building a power-
ful faculty development program using LCT. This approach will emphasize building
learning communities, practical application of theory, integration of technology, and
increased program vitality through scholarship of teaching.

Topic(s): Professional Development: Improving Teaching & Organizational and
Institutional Development: Maintaining and Growing Established Centers
Intended Audience: New/recent faculty developers (5 years or less)

Dynamic Interactions: Using Social Intelligence in the Classroom
Tamara Rosier, Grand Valley State University

Social intelligence is more than an application of general intelligence to social situ-
ations; instead it is a complex dance between brain and biology and environment.
Social neuroscience is beginning to explain how the brain drives social behavior and
in turn how our social world influences our brain and biology (Bernston & Cacioppo,
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2000). This session will use Goleman’s (2006) framework for social intelligence as
we discuss the social aspect of teaching. The session concludes with strategies for
faculty developers to use as they coach faculty members who wish to develop their
social intelligence.

Topic(s): Professional Development: Improving Teaching & Faculty Developers
Intended Audience: Seasoned faculty developers

Where are CTLs? Implications for Strategic Planning and Research
Sally Kuhlenschmidt, Western Kentucky University

Prevalence information on Centers is crucial for arguments for survival but has

not been available. This session provides information on the most comprehensive
collection of USA Centers to date, >650, combined with Carnegie data on institu-
tions. After defining the nature of a Center, you will learn how many Centers are at
campuses by Carnegie classification, accrediting body, and school population (e.g.,
HBCUs, medical schools). You'll learn the relationship between enrollment, faculty
numbers and Center existence. Participants will discuss how the information can
advance their strategic planning through improved networking, benchmarking, or
shared activities and impact on future research.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning &
Professional Development: Faculty Developers
Intended Audience: Seasoned faculty developers

Welcoming Change in Our Communities: Supporting Diversity
in Development

Michael Jennings, University of Texas at San Antonio

Stacy Grooters, Stonehill College

Frank Tuitt, University of Denver

This session will highlight the work of the POD Diversity Committee and this year’s
POD Diversity Internship and Travel Grant Recipients. Committee members and Grant
Recipients will share their struggles and successes in “welcoming change” within their
classrooms and institutions - and within the overall fabric of faculty and TA develop-
ment work. We will also identify opportunities and strategies for being more welcom-
ing of diverse people and discussions of diversity in professional and organizational
development.

Session participants will have the opportunity to learn from this experienced group
of diversity scholars and developers, and will be encouraged to raise diversity-related
questions they are facing in their own work.

Topic(s): Organizational and Institutional Development: Diversity and Retention
Intended Audience: Seasoned faculty developers

New Faculty Mentoring Program: Lessons from the first year
Susan Phillips, University of North Carolina-Greensboro
Ray Purdom, University of North Carolina-Greensboro

This session will address issues related to starting a successful New Faculty
Mentoring Program that includes individual and group mentoring for both teach-
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Dispatches from the Front: Faculty Perception of Curricular Change
Diane Boyd, Furman University

In Fall 2008 Furman University instituted its first curricular and calendar change in
almost 40 years. Motivated in part by compliance to accreditation processes, the
result is @ more student-oriented and interdisciplinary curriculum. This interactive
session will provide participants with data (culled from online surveys and focus
groups) about the change process from a faculty perspective. Research about sup-
porting change processes along with faculty-identified response strategies will be
shared to assist participants as they design a “change plan” to support faculty and
administrators making similar curricular shifts at their home institutions.

Topic(s): Research and Innovation: Organizational Development & Professional
Development: Faculty Developers
Intended Audience: Administrators

What Predicts Student Ratings of Instruction? The Role of Learning
Michele DiPietro, Carnegie Mellon University

Student-Ratings-of-Instruction (SRIs) are often considered biased by grades and
promoting grade inflation. Rarely is the role of learning examined. If students learn
a lot, shouldn’t they both earn a high grade and rate their course/instructor highly?
Our study looked at the impact of student self-evaluations of learning in SRIs. Our
results illuminate the question of bias in SRIs, whether induced by grades or by
variables such as instructor’s gender, race. In this interactive session we will brain-
storm myths about SRIs, report the highlights of our study, and discuss implication
for cultivating a diverse faculty and for the RPT process.

Topic(s): Research and Innovation: Assessment & Organizational and Institutional
Development: Diversity and Retention
Intended Audience: All

A
1:30-2:45 PM

T i i Instr i Ta
Research and Practice
Christopher Groscurth, University of Michigan
Chad Hershock, University of Michigan
Erping Zhu, University of Michigan

Training Needs:

The graduate student professional development literature offers limited research

on TAs’ perceptions of IT, how they use IT, and on which technologies they need
additional training to support their teaching. Consequently, trail-and-error program-
ming and the latest technology trends prevail in shaping IT training for TAs. In this
session we will report survey data collected from 1700 TAs about their IT training
needs. Participants will work in small groups to identify the challenges associated
with IT training for TAs and generate strategies for overcoming these challenges.
We invite those interested in generating or regenerating graduate IT training to par-
ticipate.

Topic(s): Research and Innovation: Technology & Professional Development:
Graduate Student Professional Development
Intended Audience: Technology, technology integration specialists
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Ponderosa
1:30-2:45 PM

Raintree
1:30-2:45 PM
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ing and research. Our program is well-funded by the administration - how did we
do that? We will talk about writing a fundable proposal for your administration,
the structure of our successful program, using the resources you already have on
your campus, and changes we are making after the first year. What do new faculty
members say they need?

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & Organizational and Institutional Development: Diversity and
Retention

Intended Audience: Seasoned faculty developers

Teaching Centers Integral to Graduate Students' Career Success:

Changing Perceptions

Lydia Soleil, Georgia Tech

David Nelson, Purdue University

During a period when teaching centers find themselves struggling against budget
cuts, this presentation aims to discuss ways to increase visibility and campus per-
ceptions of the value that centers add. Drawing on experience from activities at
three large research universities, the facilitators invite participants to examine ways
in which teaching centers can foster graduate student career development. Through
interactive discussion, participants will analyze how current programs complement
a graduate student career developmental framework, identify steps to change insti-
tutional perception of services to graduate students, and share best practices and
resources.

Topic(s): Professional Development: Graduate Student Professional Development &
Organizational and Institutional Development: Maintaining and Growing Established
Centers

Intended Audience: Large colleges and universities

The Reality of Mama Ph.D.: Supporting faculty members with families
Catherine King, Elon University

This workshop addresses the need for support by faculty who are coping simulta-
neously with new roles as faculty and parents. The bases for the workshop are the
preliminary results of a qualitative study conducted at a small teaching college and
an Research Extensive university which asked female faculty about the perceived
obstacles and supports for success at their institutions. Through a guided explo-
ration of the significance and relevance of our findings for their institution, par-
ticipants will gain insight into the lives of their new faculty members and develop
strategies for providing support.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Organizational and Institutional Development: Diversity and
Retention

Intended Audience: Small colleges

B
1:30-2:45 PM

Willow
1:30 PM-2:45 PM

Imperial Foyer
2:45 PM

Arboretum I
3:00-4:15 PM

-ating” the SGID: New Ideas for C
Paul Ching, University of Minnesota, Twin Cities
Mary Wright, University of Michigan, Ann Arbor

Early

Small Group Instructional Diagnoses (SGIDs) are effective ways of collecting early
student feedback. However, SGIDs can be difficult to do efficiently in large classes,
and individual voices can go unheard. In an attempt to "regenerate" the SGID, we
will share ideas about a new process for collecting student feedback. The process,
which has been developed and evaluated at two universities, combines survey and
focus group methods. Participants will have an opportunity to experience this pro-
cess and reflect on the implications for their own practice.

Topic(s): Professional Development: Improving Teaching & Organizational and
Institutional Development: Maintaining and Growing Established Centers
Intended Audience: Large colleges and universities

from

Developing visual literacy across the
metavisualization
Kathy Takayama, Brown University

Visualizations facilitate communication, contextual understanding and the repre-
sentation of abstract concepts. Yet, the design and utilization of visualizations is
seldom based on a learner-centered pedagogical approach. How can we integrate
visual literacy with cognitive skills? This session examines how visualizations can be
used effectively to enhance learning, how the learner interprets visualizations dur-
ing knowledge acquisition, and how we can scaffold visual literacy with conceptual
understanding. Participants will identify and integrate conceptual learning goals
with visual learning goals using a framework based on the cognitive apprenticeship
model. We will discuss strategies for fostering metavisual skills to promote visual
thinking toward problem-solving.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning

Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Beverage Break

i i Thursday 3:00-4:15 PM

Can "Tired" Faculty be Rejuvenated?
J Elizabeth Miller, Northern Illinois University
Peter Seldin, Pace University

Many faculty do not experience much change in their day to day lives. They teach
the same courses, often with the same notes. These professors have been around a
long time. Not surprisingly, many of them are “tired.”

Yet this situation need not exist. Properly guided, most of these faculty members
can be more effective in the classroom and on campus. This session will focus on
ways to improve their performance. Combining theory and research, this interactive
session will focus on new lessons learned about working with “tired” faculty. The
program will include short presentation, group discussion, and interactive exercise.
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Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth
Intended Audience: Seasoned faculty developers

Frugal I Resources in
Tough Times
Steven Gilbert, TLT Group, Inc.

Sally Gilbert, TLT Group, Inc.

Taking A of

Goal: Continue to improve teaching and learning with technology, especially when

. external pressures increase
. money and time are scarce
. free and low-cost online resources are abundant and confusing

This session will demonstrate and recommend specific resources and guidelines for
faculty development professionals - selected from an online sharing process that
began in March, 2009. Additional references to collections of online tools, and other
instructional resources will be provided. Participants will be asked to describe and
discuss their own "Frugal Innovations," and invited to add them to those already
available.

Topic(s): Research and Innovation: Technology & Professional Development: Faculty
Developers
Intended Audience: Seasoned faculty developers

Teaching What You Learned Yesterday
Therese Huston, Seattle University
David Green, Seattle University

Faculty members often find themselves teaching outside of their expertise. Well-
intentioned instructors have to get up in front of their classes and explain some-
thing that they just learned last week, or two days ago, or that same morning over
a hurried breakfast. Changes in hiring practices - namely hiring more adjuncts -
increase the likelihood that new instructors won’t have their first pick of teaching
assignments. What are best practices from professors who teach outside of their
comfort zone and do it well? In this interactive workshop, we'll look at this remark-
ably common but rarely discussed part of teaching.

Topic(s): Professional Development: Improving Teaching & Adjunct/Part-Time
Faculty Development
Intended Audience: New/recent faculty developers (5 years or less)

Maximizing Learning with Student Debates: A Synthesis of Best Practices
Jim Eison, University of South Florida
Yenni Djajalaksana, University of South Florida

Classroom debate assignments help students learn to locate information, think criti-
cally, formulate persuasive arguments, and express themselves in oral and written
forms. As a result, they have gained popularity across many diverse disciplines and
much has subsequently been written about this exciting active learning instructional
approach. This highly interactive session will both offer an experiential demonstra-
tion of a classroom debate and its debriefing, as well as provide a synthesis of
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Structured Professional Development for Graduate and Professional
Students: A Taxonomy

Alan Kalish, The Ohio State University

Patricia Armstrong, Vanderbilt University

Laura L. B. Border, University of Colorado
Elizabeth O'Conner Chandler, University of Chicago
Cassandra Volpe Horii, Harvard University

Virginia Maurer, Harvard University

Michael Palmer, University of Virginia

Stephanie Rohdieck, The Ohio State University
Laura N. Schram, University of Michigan

Linda von Hoene, University of California, Berkeley

Every profession must actively prepare its next generation of practitioners and help
them develop the skills they need. For university teachers, this responsibility often
rests in the hands of teaching centers and graduate and professional student devel-
opers. Through structured professional development programs, graduate students
gain the skills they need for their future faculty roles. We have begun inventorying
such programming and developing a taxonomy that describes existing programs
and that will support future research on the outcomes of such programs. This ses-
sion will offer an overview of our findings, descriptions of representative programs,
and discussion about future directions.

Topic(s): Professional Development: Graduate Student Professional Development
Intended Audience: Large colleges and universities

in T

A Common Good: Bringing into Faculty D
Becky Kasper, State University of New York-Plattsburgh

Faculty developers working to support improved teaching look for ways to help
faculty communicate effectively with their students and create relationships that
enhance the learning experience. Inviting students into organized faculty-develop-
ment efforts enriches teaching and learning in productive and cost-effective ways
while fostering a mutual awareness and respect that bridges intergenerational dif-
ferences. This session offers developers the opportunity to collaborate on the design
of successful student advisory groups on teaching based on the model of the suc-
cessful Student Committee on Teaching Excellence at State University of New York-
Plattsburgh.

Topic(s): Professional Development: Faculty Developers & Organizational and
Institutional Development: New Teaching and Learning Centers
Intended Audience: Seasoned faculty developers

ilding a Faculty
Donald Humphreys, Cedarville University
Rebecca Mills, Cedarville University

Program from the Ground Up

In 2006, Cedarville University did not have a faculty development program in place,
nor was anyone really in charge of faculty development or the scholarship of teach-
ing and learning. Now, less than three years later, the University has a robust
faculty development program that begins with new faculty orientation, includes
bi-monthly teaching and learning seminars, and incorporates special programs like
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Holly
3:00-4:15 PM

Live Oak
3:00-4:15 PM

best teaching practices drawn from scholarly writing and research. The session is
designed to interest and be of value to neophyte and experienced faculty develop-
ers as well as classroom instructors.

Topic(s): Professional Development: Improving Teaching & Faculty Developers
Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Why Gen-Y struggles with abstractions-and how we can help
William Roberson, University at Albany
Christine Reimers, University at Albany

Where’s the concept in all those examples? What’s the meaning of all that data?
Developing strategies and tools to extract the forest from the trees is a key “cog-
nitive move” of effective disciplinary thinking. Like many similar cognitive moves,
however, this very basic skill can be deeply and invisibly imbedded in the disci-
plinary content and procedures that we ask our Generation Y students to learn
unreflectively. This workshop models for faculty developers ways to uncover and
represent clearly those imbedded disciplinary thought processes, for the purpose of
guiding instructors through the changes required to create an inquiry-driven “criti-
cal thinking classroom.”

Topic(s): Professional Development: Improving Teaching & Faculty Developers
Intended Audience: Seasoned faculty developers

Instr Ta T A Change?
Allison Brckalorenz, Indiana University
Megan Palmer, Indiana University Purdue University Indianapolis

Facebook, Twitter, podcasting...what is the role of instructional technology (IT) in
the classroom? How are faculty using IT, and is this a welcome change? During this
session, participants will discover how students and faculty responded to questions
on the 2009 National Survey of Student Engagement about the use of course man-
agement systems and other Web 2.0 tools. Further, participants will explore how
sound pedagogical principles like frequent feedback, active learning, and the social
construction of knowledge can be advanced with IT. Finally, one faculty member will
share the ways in which she has incorporated IT to advance student learning.

Topic(s): Research and Innovation: Technology & Professional Development:
Improving Teaching
Intended Audience: Technology, technology integration specialists

Extreme Course Makeover and semester-long, topical faculty learning communities.
This presentation will discuss the challenges and continuous improvement processes
behind Cedarville University’s faculty development program, as well as the future
plans for the program.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Faculty Developers
Intended Audience: New/recent faculty developers (5 years or less)

Creating A Generation of Learners: ions from
Learner-Centered Classrooms

Carol Hurney, James Madison University

Nancy Harris, James Madison University

S.E. Kruck, James Madison University

Implementing learner-centered teaching strategies is a challenge for many instruc-
tors. Although there is a solid research-based framework supporting the efficacy of
learner-centered classrooms, it is difficult for instructors to visualize what this will
“look like” in their courses. This session will present case studies of real instruc-
tors who redesigned portions of their courses to be learner-centered. Participants
will examine the “before” profiles of each instructor and work in teams to prepare
a proposal to help these instructors integrate learner-centered strategies into their
courses. Finally, the presenters will reveal the “after” profiles highlighting the innova-
tive strategies actually implemented by each instructor.

Topic(s): Professional Development: Improving Teaching & Faculty Developers
Intended Audience: Seasoned faculty developers

Faculty

Ci i Faculty D
Learning Communities

Chih-Feng Chien, Texas A&M University
Debra Fowler, Texas A&M University
Jean Layne, Texas A&M University

As part of a strategy to provide contextual, sustained, discipline specific faculty
development, Texas A&M University offers a faculty learning community for first-year
Mechanical Engineering faculty teaching large classes. This session will share what
was learned from the pilot about how learning communities can assist faculty in
meeting the challenges of large classes - including those challenges related to gen-
erational differences between students and faculty. Participants will leave with ideas
for adapting this model to achieve regeneration of faculty approaches to learning and
teaching on their own campuses.

Topic(s): Professional Development: Improving Teaching & Faculty Developers
Intended Audience: Large colleges and universities

Change: Getting Started on a Faculty Development Database

3:00-4:15 PM

A. Jane Birch, Brigham Young University

Part of being a great faculty developer is managing all the administrative details
that go into organizing the services we provide. Currently, most developers employ
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assorted low-tech tools (file folders, text files, spreadsheets, or flat-file databases) to
manage these details. These tools, however, are limited and inflexible. With today’s
powerful technologies, we should welcome change and take advantage of more effi-
cient ways to manage data, but getting started can be a little overwhelming for any-
one. This session will help you sort through the initial (non-technical) steps involved
in developing a relational database system that works spectacularly for your center.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & Organizational and Institutional Development: New Teaching
and Learning Centers

Intended Audience: Seasoned faculty developers

Learning Consortiums: Changing University Practices to Transform
Faculty Enrichment

David Schumann, University of Tennessee

Michelle Anderson, University of Tennessee

Chutney Walton, University of Tennessee

Today’s generation of students is engaged in learning through social networking
(Taylor, 2006). They spend significant time working together in small study groups
and can often be found collaborating in learning processes. They recognize the value
of synergistic learning. Do we? The University of Tennessee piloted an innovative
Learning Consortium (center directors, faculty, and administrators) that promotes
learning synergistically at a professional level. Participants in this session will have
the opportunity to learn how to initiate a Learning Consortium, encourage participa-
tion, maintain interest, and collectively pool funds to promote faculty enrichment.

Topic(s): Professional Development: Supporting Faculty Development and Professional
Growth & Faculty Developers
Intended Audience: New/recent faculty developers (5 years or less)

Responding to Change in the Learning O
Angela Linse, Penn State University

Our teaching center has regenerated itself in recent years by leading the university’s
student learning outcomes assessment initiatives. Moving from behind-the-scenes to
the front lines required us to negotiate a new balance that preserves our integrity
and ethics, yet allows us to meet institutional needs. Come to this session to share
your experiences and concerns about involvement in institutional assessment and
accreditation. Participants in this session will contribute to a model that has helped
us make progress on outcomes assessment, while addressing faculty concerns and
meeting institutional accreditation obligations. Supporting materials identifying com-
mon challenges and strategies will be provided.

Topic(s): Research and Innovation: Assessment & Organizational and Institutional
Development: Maintaining and Growing Established Centers
Intended Audience: Seasoned faculty developers
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session will allow participants to consider the results of this research, to compare
these findings with several other countries, and to discuss the implications of this
research.

Topic(s): Research and Innovation: Organizational Development & Professional
Development: Faculty Developers
Intended Audience: International POD participants

Crossing Pedagogical Borders to Meet the Needs of Latina/o Students
Amanda Stone Norton, Texas Woman's University
Frank Tuitt, University of Denver

Pedagogies and persistence have been intertwined for over 30 years; however, little
research has been conducted on the impact of pedagogies on Latina/o student per-
sistence in higher education. The purpose of this presentation is to share the disser-
tation research findings that address this gap by answering the question of how do
faculty members’ pedagogical techniques create inclusive learning environments for
undergraduate Latina/o students. This interactive presentation will assist educators
of Latina/o students to regenerate their teaching pedagogies to be more inclusive
for this population of students. Practical tools will be shared for the content areas of
values, knowledge, and behaviors.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning &
Professional Development: Improving Teaching

Intended Audience: Faculty (conference attendees who are faculty and also part-time
developers)

Thursday

Thursday

Aepsinyl

AepsianyyL

34

Raintree
3:00-4:15 PM

Redbud
3:00-4:15 PM

Syllabus Regeneration: Incorporating Universal Design Principles
Carol Weaver, Seattle University

When applied to syllabus design, Universal Design (UD) principles can create docu-
ments that appeal to and support the success of divergent learners without indi-
vidual accommodation. Both print and electronic syllabi can use multiple means to
encourage and facilitate student access and use. After a brief overview of UD, this
session will explore four mechanisms for applying UD principles to syllabus design:
syllabus content, syllabus organization, visual course models, and hyperlinked text.
Participants will critique samples and make recommendations for application of UD
principles. Potential faculty development activities will be explored and a resource
list will be provided.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty
Development and Professional Growth
Intended Audience: Seasoned faculty developers

Generating Change/Sustaining Support at a Liberal Arts College
William Tenbrunsel, Roanoke College

Shannon Barksdale, Roanoke College

Katherine Hoffman, Roanoke College

Gordon Marsh, Roanoke College

Sandee McGlaun, Roanoke College

Anne Smith, Roanoke College

Pamela Vickers, Roanoke College

At Roanoke College, the emphasis in academic support services has evolved from
the advising of first- and second-year students to the support of those students and
their instructors in classroom learning. Subsidiary functions of advising--peer tutor-
ing and mentoring, disability services, faculty development--have over time become
primary services. At Roanoke College, the Learning Center from the '80s and early
'90s has become the Center for Learning & Teaching. Attendees will be encouraged
to map their own visions for the ways their organizations can generate change while
sustaining support.

Topic(s): Organizational and Institutional Development: New Teaching and Learning

Centers & Research and Innovation: Organizational Development
Intended Audience: Small colleges

nternatis Centres in
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South Africa
Jennifer Herman, Niagara University
David Gosling, University of Plymouth

How can models of faculty/academic development internationally inform our own
practice? What experiences do we share? Should faculty developers endeavor to sup-
port the practice of colleagues in other countries? In 2008, a survey was conducted
of Directors of Academic Development Centres in South Africa. This survey included
Directors’ backgrounds, the structure of Centres, services and activities, and emerg-
ing issues that will shape the future of Academic Development in South Africa. This

Introduction to POD for First Timers

Highly recommended for first-time attendees, this half hour session is an opportunity
to learn a bit more about POD as an organization, our current priorities and goals,
and how to become more involved in areas related to your interests. You'll also meet
other first-time POD conferees before attending the Diversity Committee reception.

Diversity Ci i / ion (Cash Bar)

Conference Dinner: Welcome and Presidential Address
Mike Theall, POD President
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Friday, At-a-glance Arboretum V
7:30-8:45 AM
7:00 am-6:00 pm Conference registration
0 am-8:45 am  Topical Interest Groups (TIGs) / Breakfast on your own
0 am-12:00 pm Vendor Exhibit Open
9:00 am-10:15 am  75-minute Interactive Sessions
10:15 am-1 Beverage Break Cedar
10:30 am-1 75-minute Interactive Sessions 7:30-8:45 AM
Lunch and Plenary - Mary Huber
Vendor Exhibit Open
Expedition 3 - Menil Collection
75-minute Interactive Sessions & Roundtable Discussions
Poster Sessions [
Break 7:30-8:45 AM
75-minute Roundtable Discussions
Dinner On Your Own
H Expedition 4 - Elder POD Dinner
6:00 pm-11:00 pm  Expedition 5 - Mary Poppins (Dinner on your own then the
show at 8:00)
Conference Events, Friday 7:30 AM - 12:00 PM Ebony
. . 7:30-8:45 AM
Magnolia Vendor Exhibit Open
7:30AM-
12:00 PM
> o Holly
Topical Interest Groups (TIGs), Friday 7:30 - 8:45 AM ) Y 7:30-8:45 AM
°
Arboretum I Part-time Faculty Professional Development = %
7:30-8:45 AM Facilitators: Barbara Millis, University of Texas—San Antonio Lori Schroeder, L <
Metropolitan State University
Integrating adjunct/part-time instructors into the university; faculty develop~ment Live Oak
for adjunct/part-timers, resources on working with adjunct/part-time faculty. 7:30-8:45 AM
Arboretum II Diversity in the Classroom
7:30-8:45 AM Facilitator: Michael Jennings, University of Texas—San Antonio
Inclusive teaching, multicultural education, student diversity, faculty diversity. Pecan
7:30-8:45 AM
Arboretum III Graduate Pr i D
7:30-8:45 AM Facilitator: Mary Wright, University of Michigan
Consultation, programs, resources, and research focusing on the responsibilities of
graduate students as well as their preparation for academic or other careers.
Ponderosa
7:30-8:45 AM
Arboretum IV Science, Technology, Engineering, Math (STEM)
7:30-8:45 AM Facilitator: Ed Nuhfer, California State University of the Channel Islands
Working effectively with STEM faculty and graduate student teaching assistants,
examining teaching and learning in STEM contexts.
Raintree
7:30-8:45 AM
39 40
Sandlewood A Small Colleges Arboretum III
7:30-8:45 AM Facilitator: Michael Reder, Connecticut College 9:00-10:15 AM
Strategies for and issues of concern relevant especially to developers working in small
2- and 4-year colleges.
B Learning
7:30-8:45 AM Facilitator: Dee Fink, Dee Fink & Associates Consulting
Assessment of learning, student learning outcomes and accreditation issues.
75-minute Interactive Sessions, Friday 9:00 - 10:15 AM
Arboretum I Re-Di: ing InT Learning And
9:00-10:15 AM Organizational Development
Marilla Svinicki, University of Texas at Austin
Cathy Lazarus, Rosalind Franklin University
Jacqueline Mintz, Gold Foundation - Humanism In Medicine Arboretum IV
9:00-10:15 AM
Formal education is a human endeavor, but because of efficiency and accountability,
we often set aside our values or forget the humanity it is intended to serve. Educa-
tion for the health professions is beginning to prepare its practitioners for the human
side of their profession by challenging long held beliefs. In the traditionally academic
side of postsecondary education, the push has been for learner-centered education.
But what does that mean really? Are there lessons to learn across this seeming di-
vide as to how to put humanism at the center of teaching, learning, faculty develop-
ment and organizational change?
> m
Topic(s): Research and Innovation: Organizational Development & Professional De- 3 a
velopment: Faculty Developers E 2

Arboretum II
9:00-10:15 AM
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Intended Audience: Seasoned faculty developers

Publish & Flourish: Becoming--and Helping Others Become--Prolific
Scholars
Tara Gray, New Mexico State University

Much is known about how to become a better, more prolific writer and anybody can.
Participants will learn how to write daily for 15-30 minutes, organize prose quickly
and well around topic sentences, solicit the right feedback from the right colleagues,
and use feedback effectively. Previous participants who took these steps improved
their writing and increased their productivity by a factor of four. This workshop is
designed for scholars who want to welcome change by improving their writing and
quadrupling their research productivity as well as for those who want to help others
achieve these goals with Scholarship of Teaching and Learning and with other schol-
arship.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning
Intended Audience: Seasoned faculty developers

Learning Theories, Research and Innovation

Facilitator: Marilla Svinicki, University of Texas—Austin

Research on how people learn, metacognition, mindfulness, intellectual and social
development, cognitive and affective domains.

Teaching with Technology

Facilitator: Shaun Longstreet, University of California, Irvine

Distance learning, hybrid courses, web-enhanced face-to-face courses, use of
tech-nology in assessment, online faculty and graduate student development.

Arboretum V

9:00-10:15 AM

Issues in Faculty and TA Development
Facilitator: Kevin Johnston, Michigan State University

Orienting international graduate students, strategies for international instructors,
acclimating international faculty, resolving communication/cultural issues (please
note that by “international” we mean faculty who are not from the culture or
country of the institution where they work).

Internati /Inter

Program Evaluation
Facilitator: Alan Kalish, The Ohio State University
Documenting the impact of educational and faculty development.

Faculty Evaluation

Facilitator: Michael Theall, Youngstown State University

Best practices in faculty evaluation: Helping faculty, administrators, and students to
get useful data, and to get the most out of the data they collect.

Balance and Wellbeing of Faculty

Facilitator: Prudence Merton, Texas A&M University

Balancing the demands of faculty positions, balancing faculty life with ‘family life”
broadly understood, professional and personal wellbeing.

Organizational Development

Facilitators: Susanne Morgan, Ithaca College and Mathew Ouellett, University of
Massachusetts-Amherst

Leadership theory and practice, models of institutional change, effective
collaboration, program implementation.

Meaning, Purpose and Spirituality in Higher Education

Facilitator: Virginia Lee, Virginia S. Lee & Associates, LLC

Recovering a sense of meaning and purpose in the academy and encouraging a deep-
er relationship with "the other," however that may be interpreted by participants.

Scholarship of Teaching & Learning

Facilitator: Deandra Little, University of Virginia

Conducting, making public, and supporting research on teaching and learning at
course, program, and institutional levels.

Improving Learning Using Communication and Theatre Techniques
Janet Rubin, Saginaw Valley State University
Kathryn Fehrman, California Western School of Law

Participants will use communication and theatre techniques to explore the creative
process and to facilitate learning experientially and imaginatively. Activities are de-
signed to identify vocal and physical resources that lead to more effective communi-
cation in a variety of college and university settings and situations. These pedagogi-
cal strategies are transforming and exemplify change that generates and regenerates
effective teaching and learning.

Topic(s): Professional Development: Improving Teaching
Intended Audience: Faculty (conference attendees who are faculty and also part-time
developers)

Clicker Pedagogies: Supporting Faculty Use of Classroom Response Systems
Derek Bruff, Vanderbilt University

Classroom response systems ("clickers") allow instructors to rapidly collect and sum-
marize student responses to multiple-choice questions they ask of students during
class. Clickers are growing in popularity among instructors in many disciplines and
are quickly becoming mainstream technologies useful for engaging students during
class and generating information on student learning for formative assessment and
"agile" teaching. This workshop will explore effective clicker questions and pedago-
gies in order to understand instructor "learning trajectories" around the use of click-
ers and thus develop concrete, effective strategies for supporting instructors using
clickers in ways that help them reflect on and refine their teaching practices.

Topic(s): Research and Innovation: Technology & Professional Development: Improv-
ing Teaching
Intended Audience: Technology, technology integration specialists

Regenerating Learning Styles Workshops and Materials with
Research Findings
Linda Nilson, Clemson University

Many learning styles models are available for faculty workshops and print/multimedia
materials. This session examines five popular ones-Gardner’s Multiple Intelligences,
Fleming and Mills’ VARK model, Kolb’s Learning Styles Model, the Myers-Briggs Type
Indicator, and the Felder-Silverman Index of Learning Styles-for their reliability,
validity, and effects on student learning. How well does each one meet conventional
scientific and statistical standards? How can some models “feel” so right and test so
poorly? Finally, how can we represent learning styles to instructors in a scientifically-
grounded way? This session is for both new and seasoned faculty developers and
faculty.

Topic(s): Professional Development: Faculty Developers & Improving Teaching
Intended Audience: Seasoned faculty developers
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Using Multimedia Cases to Change Pedagogical Strategies through Faculty
Development

Tasha Souza, Humboldt State University

Roberta Ambrosino, University of Texas Health Science Center

Joe Grimes, California Polytechnic State University-San Luis Obispo

Flora McMartin, Broad-based Knowledge. LLC

Faculty welcome the possibility of change when they are able to see other faculty
enable the change in their courses. Viewing the changed classroom strategies through
a multimedia case story provides an example of how a new pedagogical strategy can
be implemented. This session will demonstrate the use of free, web-based, media-
rich case stories that present teaching innovations as implemented by various faculty.
Participants will experience “mini-workshops” using case stories, discover how inte-
grating ELIXR resources into their work with faculty can strengthen developers’ ability
to meet diverse faculty needs, and develop models for use on their own campuses.

Topic(s): Professional Development: Improving Teaching & Faculty Developers
Intended Audience: Seasoned faculty developers

Helping Students Learn in a Learner Centered Environment
Terry Doyle, Ferris State University

Change is often difficult. Faculty adopting a learner centered teaching (LCT) approach
must realize this approach is a significant change for their students. Students come
to college having experienced 12 or more years of teacher centered instruction. LCT
looks little like what they know as school. Being asked to make learning choices, col-
laborate more, and put forth greater effort often cause students to resist. This work-
shop will help faculty understand why students resist, how to develop clear rationales
to overcome this resistance, and develop strategies for teaching the learning skills
students need to succeed in a learner centered classroom.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty
Development and Professional Growth
Intended Audience: Faculty (conference attendees who are faculty and also part-time
developers)

From Experience Comes Wisdom: Motivating parti
development programs

Yenni Djajalaksana, University of South Florida

James Eison, University of South Florida

Jecky Misieng, University of South Florida

ipation in faculty

Both new and well-established faculty development programs and/or centers face
the continuing challenge of motivating faculty to participate in their programs. This
lively and interactive session will synthesize insights about maximizing participation
in faculty development services and events drawn from (a) the facilitators 35 years
of collective experiences in the field, (b) survey responses from 42 well-known POD
members obtained in Spring 2008, (c) an extensive review of published faculty devel-
opment literature, and from (d) conference session participants.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & New Teaching and Learning Centers
Intended Audience: New/recent faculty developers (5 years or less)

Intentional Power Point: "Do's" and "Don'ts" from Cognitive Theory
Kathleen Harring, Muhlenberg College
Laura Edelman, Muhlenberg College

The use (and overuse) of PowerPoint technology in college classrooms has been
praised and vilified by students and faculty alike. Students view Power Point classes
as more organized but use of this technology does not necessarily improve learning
(Frey & Birnbaum, 2002; Bartsch & Cobern, 2003). This session provides an overview
of how our brains process specific aspects of PowerPoint technology and how cogni-
tive style interacts with PowerPoint use to facilitate (or impede) learning. Participants
will have an opportunity to evaluate sample presentations and discuss effective
strategies for helping faculty develop PowerPoint presentations that facilitate student
engagement and learning.

Topic(s): Research and Innovation: Technology & Professional Development:
Improving Teaching
Intended Audience: All faculty developers and faculty

Faculty Development Academy (FDA) and a Student-Centered
Instruction (SCI)

Sangrawee Pratish-thananda, Suranaree University of Technology
Wuttichai CHorngkomnungsil, Rajamongala University of Technology Isan
Pusanisa Nualsakul, Ubon Ratchathanee University

Supot Seebut, Ubon Ratchathanee University

The primary mission of a newly established FDA at a mid-size university was to
shift from a teacher-centered paradigm to the SCI. Programs offered to its faculty
members had to include those of seventeen universities in the Lower North-Eastern
region of Thailand. A study on “a needs assessment: first step” yielded four urgent
issues, namely, a) Pedagogical Content Knowledge, b)Low Academic Achievement
c) Educational Assessment and d) Graduate Quality. Programs were designed and
grounded in the principles of social interactionists: discourse community, Bakhtin’s
dialogism, and Vygotsky’s Zone of Proximal Development.

Topic(s): Organizational and Institutional Development: New Teaching and Learning
Centers & Professional Development: Improving Teaching
Intended Audience: New/recent faculty developers (5 years or less)

Assessing Impact: Adapting Models to Affirm Program Effectiveness
Margaret Cohen, University of Missouri - St. Louis
Sandy Frey, Jefferson College

Faculty developers welcome change and invite assessment as opportunities to
improve programs and services. Now, to meet demands for accountability and to
justify center resources, we are challenged to assess the impact of our work. This
session guides participants to identify multiple sources of data to affirm a program’s
effectiveness and demonstrates how to apply a logic model to evaluate a program’s
short-term, medium-term, and long-term outcomes. Using the example of a program
that helped faculty members develop successful research proposals, participants will
develop a plan for applying the model to one of their center’s goals.
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Pr ing Critical
Development Program
Susanna Calkins, Northwestern University
Denise Drane, Northwestern University

Faculty

Faculty often have little training with thinking critically about their teaching, and
even less experience engaging with pedagogical literature that could help frame their
inquiries. In this session, we will present a model for project-based learning employed
in a year-long faculty development program. We will highlight key aspects of the
faculty development program, sharing how we use different tools to gauge and track
faculty progress as they work through a core problem or issue related to their teach-
ing. Participants will analyze examples drawn from the teaching project proposals,
quarterly reflective worksheets, peer group work, as well as draft and final critical
accounts.

Topic(s): Professional Development: Supporting Faculty Development and Professional
Growth & Improving Teaching
Intended Audience: New/recent faculty developers (5 years or less)

Pictures of a New World: Millenials and Visual Inquiry
Carolyn Oxenford, Marymount University

This session provides a framework for understanding visual literacy and offers an
opportunity to explore the use of photography as a method for engaging today’s visu-
ally focused, media drenched millenials in inquiry and critical thinking. It describes
a faculty development project aimed at helping faculty members from diverse disci-
plines to develop skills and increased comfort in choosing and applying visual meth-
ods in their classrooms and research. Participants will leave with ideas they can apply
to their own programs.

Topic(s): Professional Development:
Development and Professional Growth
Intended Audience: Faculty (conference attendees who are faculty and also part-time
developers)

Improving Teaching & Supporting Faculty

Pr i I i Or izati
in Higher Education
Frank Tuitt, University of Denver

Change and Transformation

In this session, the presenter facilitates an interactive discussion related to the ben-
efits, challenges, and implications of promoting inclusive excellence in higher educa-
tion. Specifically, this conference session will examine theories/concepts and strate-
gies that are both relevant and practical with regard to facilitating organizational
change and transformation in higher education.

Topic(s): Organizational and Institutional Development: Diversity and Retention
Intended Audience: Faculty (conference attendees who are faculty and also part-time
developers)

Topic(s): Research and Innovation: Assessment & Organizational and Institutional
Development: Sustainability
Intended Audience: Seasoned faculty developers

Factors Influencing Adjunct Faculty Pa
Lori Schroeder, Metropolitan State University

ipation in Online Instruction

Distance education is becoming an integral component in postsecondary institutions.
As demand for online learning increases, higher education institutions turn to adjunct
faculty to deliver these courses. Several studies have been conducted that focus
on factors that facilitate and inhibit full-time faculty to teach online. The literature
is silent on the factors that influence adjunct faculty to teach online. This session
presents results of a study that identified factors influencing one university’s adjunct
faculty participation in online instruction and discovered their faculty development
interests and needs to support it. Attendees also share their faculty development
programming for online adjunct instructors.

Topic(s): Professional Development: Adjunct/Part-Time Faculty Development
Intended Audience: Seasoned faculty developers

Growing a New Generation: Pr g
Peer Observation

Allison Boye, Texas Tech University

Micah Meixner, Texas Tech University

This session will explore the benefits of incorporating reciprocal peer observation
in graduate student development, and the role of faculty developers in encourag-
ing self-reflective practice and growth for the next generation of faculty members.
Participants will view video clips and model the observation and reflection process, as
well as review a sample follow-up meeting, instructor interviews, and survey respons-
es from graduate students engaged in peer observation. This discussion-based, inter-
active session will further address the easy transferability of this process, not only
for graduate student developers, but also for faculty developers from institutions and
programs of all sizes.

Topic(s): Professional Development: Graduate Student Professional Development &
Faculty Developers
Intended Audience: Graduate Student Developers

Beverage Break
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Arboretum IV
10:30-11:45 AM

75-minute Interactive Sessions, Friday, 10:30 - 11:45 AM

Welcoming the Change of Including Students in Faculty/Instructional
Development

D. Lynn Sorenson, Brigham Young University

Kristie Binks, Utah Valley University

Ursula Sorensen, Utah Valley University

The undergraduate student voice can make a unique and welcome contribution to
faculty development services. In this session, two universities share their programs,
“Students Consulting on Teaching” (SCOT)-one nearly two decades old, and the
other new last year. Why consider involving students in faculty development? What
are the benefits and challenges? Would a SCOT program work at your institution?
Could it help foster regeneration between teachers and students through its unique
dynamics? Explore these possibilities with two SCOT program directors and a cur-
rent student consultant.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty
Development and Professional Growth

Intended Audience: Seasoned faculty developers Arboretum vV

10:30-11:45 AM

Social Psychological Factors In Moving from Teaching to Learning Centered
Todd Zakrajsek, University of North Carolina - Chapel Hill

As we continue to move from teaching-centered to learning-centered education,

we must recognize how little has been done to pave the way for that change.
Classrooms are fundamentally changing from isolated individual dispensing informa-
tion from the front of class to a collection of individuals learning from one another.
Cognitive psychology and physiological studies of the brain explain how individuals
think; social psychology plays the critical role of informing us how humans interact.
Using demonstrations and participant activities, this session will draw specific atten-
tion to how research and theory in the area of social psychology directly impacts
teaching and learning.

Friday
Aeprig

Topic(s): Professional Development: Improving Teaching & Faculty Developers

Intended Audience: New/recent faculty developers (5 years or less) (1:3.‘1331;11.45 AM

Regeneration of the Lecture as an Instructional Technique
Kathryn Cunningham, University of Kentucky

Although we promote the educational benefits of active learning strategies, the
average college student still spends a majority of his or her class time listening to
lectures. While students do not dislike lectures, they do dislike poorly done lectures.
Faculty developers, while supporting the use of active learning strategies, should
also be familiar with effective lecture techniques so they can be a valuable resource
to all instructors. In this session participants will consider the usefulness of lec-
tures, work through the six phases of lecture design and discuss techniques for
increasing student retention of information presented in lectures.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty
Development and Professional Growth
Intended Audience: New/recent faculty developers (5 years or less)
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and techniques.

Topic(s): Research and Innovation: Technology & Professional Development:
Improving Teaching
Intended Audience: Large colleges and universities

Using Visual Representations to Enhance Learning
Donna Bailey, University of North Carolina Live Oak
10:30-11:45 AM
Much has been written about how teachers need to consider different learning

styles when they teach. This session is designed to demonstrate how visual tools

can be easily used in any class to foster deep learning by students by combining

text, visualization and talking. Tools demonstrated will range from simple to more

technologically mediated examples. Participants will have the opportunity to assess

the value of the different tools through in-session experiences. They will also be

asked to evaluate the selected tools on the level of faculty effort to use them based

on their in-session experience.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty
Development and Professional Growth
Intended Audience: New/recent faculty developers (5 years or less)

i C
Learning Environments

T. Laine Scales, Baylor University
Mandy Nydegger, Baylor University

: The Transformation of Graduate Student

Pecan
10:30-11:45 AM

Friday
Aepriy

This team of faculty and graduate student presenters will draw on the concep-

tual frameworks for building “intellectual community” suggested by the Carnegie
Initiative on the Doctorate (CID). After demonstrating the vital role of intellectual
community between and among graduate students and faculty, presenters will draw
on their own interviews with graduate students to explore practical ways in which
professional developers working with graduate students may enable students to do
their part in creating intellectual community within the department and across the
campus.

Topic(s): Professional Development: Graduate Student Professional Development &
Faculty Developers
Intended Audience: Graduate Student Developers, Faculty Developers

Using a Faculty-Driven Process to Support
Francine Glazer, New York Institute of Technology
Harriet Arnone, New York Institute of Technology

Strategic ing
Ponderosa
10:30-11:45 AM

What is “teaching quality”? How do you measure it? Does it look different in dif-
ferent disciplines? This session models techniques used at New York Institute of
Technology to build campus-wide consensus about “teaching quality” and how best
to assess it. NYIT’s focus on teaching quality stems from a multi-year, broadly par-
ticipatory strategic planning process. Session participants will define teaching qual-
ity and develop metrics that incorporate disciplinary variations while tracking insti-
tution-wide progress toward its improvement. Session participants will experience a

Developing Student Ratings of Teaching Forms and Interpreting Their Data
Jacqueline Dewar, Loyola Marymount University

Student Ratings of Teaching (SRT) are widely employed in higher education to eval-
uate teaching. The content of these forms is one factor determining their utility, but
a second, and often over-looked, aspect is how the resulting data are interpreted.
This interactive session examines the development and implementation of a new
research-based “pedagogically-neutral” SRT form at a mid-sized private compre-
hensive university. Working together, session participants will practice selecting and
editing SRT items, identify critical junctures in a successful development and adop-
tion process, and consider ways to improve the understanding of all stakeholders
regarding valid interpretation and use of SRT data.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Improving Teaching
Intended Audience: Faculty, Faculty developers, and Administrators

Building Bridges to Learning: Millennial Paradoxes and the Classroom
Donna Qualters, Suffolk University

When you look at the research on millennial students, an interesting picture emerg-
es of a generation living in paradoxes, for example: students today are character-
ized as confident, yet in a learning situation they often require constant feedback
and specific directions. This session will uncover and explore these paradoxes and
working collaboratively participants will generate ideas and strategies to help re-
envision the role of the teacher as a bridge between the paradoxes to enhance stu-
dent learning and assist faculty in the difficult process of change.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty
Development and Professional Growth

Intended Audience: Faculty, administrators, TAs anyone who works with students

Using T toF i

Eva Wong, City University of Hong Kong
Hokling Cheung, City University of Hong Kong
Ivan Chui, City University of Hong Kong

Susan Gano-Phillips, University of Michigan
Theresa Kwong, City University of Hong Kong
David Santandreu, City University of Hong Kong
Lilian Vrijmoed, City University of Hong Kong
Crusher Wong, City University of Hong Kong
Gilbert Wong, City University of Hong Kong

Learning in Team Teaching

With the adoption of the outcomes-based approach to teaching and learning,

all research students at the City University of Hong Kong are required to take a
credit-bearing course on “How to teach undergraduates”. A team of education
development professionals made use of appropriate technology, to create a seam-
less learning environment between the physical and cyber space, facilitating both
in-class and out-of-class learning activities. This proposal will share our experience
and showcase our success in engaging potential future tertiary teachers to adopt a
learning-centric form of teaching by blending both traditional and online T&L tools

versatile process that empowers faculty as drivers of change in setting and reaching
institutional goals.

Topic(s): Professional Development: Improving Teaching & Research and
Innovation: Assessment
Intended Audience: Seasoned faculty developers

Supporting Student Learning through a Focus on Process and Inquiry
Susan Shadle, Boise State University

Process-Oriented Guided Inquiry Learning (POGIL) is an effective approach for
introducing course content while building students’ process and inquiry skills
(http://www.pogil.org). In a POGIL classroom, cooperative-learning groups work
on specially designed guided inquiry activities; students explore a model, construct
concepts, and apply conceptual understanding. POGIL uses constructivist principles
and an active-learning pedagogy and is applicable to a wide range of course con-
texts. Session attendees will be introduced to the principles and efficacy of POGIL
by experiencing and analyzing a guided inquiry activity. Participants will leave with
information they can use to help faculty at their institutions implement POGIL in
their classes.

Topic(s): Professional Development: Improving Teaching
Intended Audience: Seasoned faculty developers

Letters to a Faculty Developer: Modeling Rilke’'s Art of Mentorship
Corine Coniglio, Misericordia University

Rilke’s Letters to a Young Poet mentors not only young poets but others who aspire
toward their goals. Just as Rilke responds to the young protégé seeking his insights,
faculty developers readily share insights, mentoring across miles and time (using
tools like the POD listserv and online resources). Participants in this workshop will
examine Rilke’s mentorship, offering support while challenging the protégé, and
co-create their own “Letters to a Young Faculty Developer,” a potential publication,
which can then be shared with POD members. Research on mentorship will briefly
inform the process, which may extend beyond the conference with participant inter-
est.

Topic(s): Professional Development: Faculty Developers & Research and Innovation:
Scholarship of Teaching and Learning
Intended Audience: Seasoned faculty developers

Fostering Creativity in the Classroom
Natasha Haugnes, Academy of Art University
Anthony Albert, Academy of Art University

How can we best teach creativity? Faculty developers at the Academy of Art
University, an institution which prides itself on educating students in creative dis-
ciplines, reviewed literature on creativity, surveyed 248 students about classroom
practices that foster creativity, and filmed five student- nominated outstanding
teachers of creativity to answer this question. This session will explore the princi-
ples for fostering creativity that emerged in this project though video clips, creativ-



R TE % FD I} T

Rain Tree
10:30-11:45 AM

Sandalwood A
10:30-11:45 AM

POD
Sponsored
Session

Sandalwood B
10:30-11:45 AM

Magnolia
1:30 -5:00 PM

Hotel Lobby
1:30-4:30 PM

Arboretum V
2:00-3:15 PM

POD
Sponsored
Session

Dogwood
2:00-3:15 PM

49 50

ity-building exercises, and discussion about how these principles and materials can
transfer to participants’ specific institutional and disciplinary contexts.

Topic(s): Professional Development: Improving Teaching & Research and
Innovation: Scholarship of Teaching and Learning

Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Uncertain about Scientific Uncertainty: Building critical reflection about
scienti uncertainty
Nancy Ruggeri, University of Wisconsin-Madison

Imperial
Ballroom

Traditional undergraduate science instruction has portrayed science knowledge as 12:00-1:30 PM

unproblematic, or as a simple list of facts to be digested without critical reflec-

tion on how that knowledge was constructed. New approaches in science education
emphasize a deeper understanding of the contexts within which scientific knowledge
is constructed, and in particular how scientists regard uncertainty. This session will
explore this concept through demonstration of specific activities implemented in

a new undergraduate course, and examining assessment data gathered from the
students. Participants will find that the issues discussed are broadly relevant to sub-
jects outside of STEM fields.

Topic(s): Research and Innovation: Assessment & Professional Development:
Improving Teaching
Intended Audience: Large colleges and universities

Research On & In FD/OD: Creating, Implementing a POD Research Agenda
Catherine Wehlburg, Texas Christian University

Bonnie Mullinix, TLT Group

David Sacks, University of Kentucky

Dieter Schonwetter, University of Manitoba

Mike Theall, Youngstown State University

James Zimmerman, Montclair State University

Friday

Many POD members are researchers and regularly add to the knowledge of Faculty
Development/Organizational Development practices, but there is a need for a
coordinated approach to gathering information to enhance our research base and
strengthen our ability to advocate for our efforts. The purpose of this session is to
collaboratively map out a POD research agenda. Participants are invited to work
on areas that parallel their interests and to develop muiti/cross-campus research
projects. Please come if you are interested, even if you don’t consider yourself a
“researcher”. Come and use our network to advance knowledge, explore questions,
and discover!

Topic(s): Research and Innovation: Organizational Development
Intended Audience: Seasoned faculty developers

Classroom Response for the Next Generation: Inquiries into
Clicker Pedagogy

Camilo Guerrero, University of Texas at Austin

Jason Crandall, University of Texas at Austin

Sara Jolly, University of Texas at Austin
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Conference Events, Friday 1:30-5:00 PM
Vendor Exhibit Open

Educational Expedition, Friday 1:30-5:00 PM

E3: Menil Collection

Meet near the convenience store/cafe in the lobby.

75-minute Roundtable Discussions, Friday 2:00-3:15 PM
Advice on Getting Published in To Improve the Academy

Judith Miller, University of North Florida
James Groccia, Auburn University

Arboretum I
2:00-3:15 PM

This POD-sponsored session is intended to help potential contributors to To
Improve the Academy succeed in getting their manuscripts accepted. The current
Editor and Associate Editor explain the procedures for preparing and submitting

a manuscript for next year’s volume, as well as how manuscripts are reviewed,
selected, and edited. Potential contributors can ask questions and obtain copies of
the required cover sheet, submission instructions, and the reviewers’ form. Recent
experience has shown that prospective authors who attend this roundtable submit
higher-quality manuscripts as a result.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning
Intended Audience: New/recent faculty developers (5 years or less)

Friday
Aepriy

i D in Interi
Centered Teaching Approach
Laila Denoya, Independent Bilingual Higher Education Consultant

Fostering a Learner-

Arboretum II
2:00-3:15 PM
To promote knowledge exchange and fulfill the academic needs of foreign postsec-

ondary institutions, a key strategy is the use of professional development programs

in international education. The presenter will discuss Fulbright projects at one uni-

versity in Bolivia and another in Honduras, both of which addressed the need for

improved curricula and teaching practices. Faculty participated in the Integrative

Pedagogy of Learning Development Program, (IPLDP) based on the learner-cen-

tered teaching approach, which surprisingly resulted in similar faculty learning out-

comes. Weimer’s Wisdom of Practice (2006) approach will serve to articulate how

reflection and analysis of faculty’s instructional practices lead to experience-based

knowledge.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty
Development and Professional Growth
Intended Audience: New/recent faculty developers (5 years or less)

A
2:00-3:15 PM

ining a T
and evidence
Susan Polich, Virginia Commonwealth University

Grants Program: The economy, outcomes,

Grants to help enhance faculty member’s teaching, determine student learning,
or implement instructional technology have been a staple of teaching and learn-

Clickers have been connected to various pedagogical techniques, with assorted and
occasionally conflicting classroom outcomes. Faculty and faculty support staff must
determine not only if clickers should be used, but which techniques are most effec-
tive for which objectives. During this interactive session we will highlight current
clicker research, interactively demonstrate different clicker techniques, and discuss
faculty use and support of this technology.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning &
Technology

Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Lunch and Plenary Session, 12:00 - 1:30 PM

Teaching Travels: The Social Life

of Pedagogical Innovation in

Higher Education

Mary Taylor Huber, The Carnegie Foundation
for the Advancement of Teaching

A quiet but significant change is taking
place in college and university teaching.
Once practiced mostly in private, teaching
in higher education has become more pub-
lic. On campuses, in disciplinary and profes-
sional associations, among publishers and
journal editors, there are growing numbers
of face-to-face, print, and on-line forums

in which faculty are presenting, critiquing,
and building on each other’s pedagogical
work. Many factors have contributed to this
transformation, including the development
of new media and new genres for conduct-
ing and representing teaching and learning,
assessment efforts requiring greater atten-
tion to learning outcomes, and the spread
of a scholarship of teaching and learning
that is bringing regular faculty members (not just specialists in pedagogy) into the
conversation. My subtitle borrows shamelessly from John Seely Brown and Paul
Duguid’s important book: The Social Life of Information (2002). Their point, briefly
put, is that “information” and the “individuals” who produce and use it, “are inevi-
tably and always part of rich social networks” (p.ix)—and that these networks are
central to understanding why knowledge sometimes travels and sometimes does
not. Teaching Travels will start by looking at a couple of cases of classroom innova-
tion--one that can stand for the old status quo, characterized by a culture of “peda-
gogical solitude” (Shulman 1993) and one that suggests what’s possible in the more
public pedagogical environments that are developing today. The second part of this
talk will look more closely at “demand,” in particular at the kinds of communities
that inform the pedagogical imagination of teachers. I will conclude with thoughts
about what it might take to turn these often transitory trading zones into a genuine
commons, which scholars treat as an integral part of what it means to be a teacher
in higher education (Huber and Hutchings 2005). If Brown and Duguid are right,
the place to look is not to information itself, but to practice. “Become a member of
a community,” they argue, “engage in its practice, and then you can acquire and
make use of its knowledge and information” (2000).

ing centers. Centers ask for a variety of information and have a variety of reporting
mechanisms to assess grant program outcomes. In this day of economic crisis, cen-
ters will be held increasingly accountable for the use of funds. Without a workable
reporting mechanism, we face the downsizing or removal of this mainstay of faculty
development. It is the purpose of this session to create a working list of ‘best prac-
tices’ in reporting the outcomes of teaching grant programs.

Topic(s): Organizational and Institutional Development: Sustainability & Maintaining
and Growing Established Centers
Intended Audience: Seasoned faculty developers

75-minute Interactive Sessions, Friday 2:00-3:15 PM
Changing Lenses: What Do the ities Offer i
Kathryn Plank, The Ohio State University

Deandra Little, University of Virginia

This session will examine the following overarching question: How can and do those
of us from the humanities bring our knowledge and training to bear on our work as
developers and the field as a whole? In this case-study based session, participants
will use humanities-based approaches to explore how humanities training influ-
ences our practice and what a scholarship informed by this training would look like.
Participants will leave with a better understanding of the specific value their training
brings to their work as developers, ideas for further inquiry, potential research col-
laborations, and the opportunity for continued support for their scholarship.

Topic(s): Professional Development: Faculty Developers & Research and Innovation:
Scholarship of Teaching and Learning
Intended Audience: Seasoned faculty developers

Faculty Engagement in the Scholarship of Teaching and Learning
Thomas Nelson Laird, Indiana University

Sarah Fernandez, Indiana University

Tony Ribera, Indiana University

Faculty members engage in the scholarship of teaching and learning (SoTL) by
examining their teaching practices and what students get out of classroom experi-
ences, and by using the findings to contribute to the practice of colleagues in aca-
deme. This presentation goes beyond the individual classroom to explore the efforts
and perceptions of thousands of faculty members from various disciplines through
the presentation of findings from a set of SoTL items added to the end of the
Faculty Survey of Student Engagement in 2009. Additionally, attendees will discuss
best practices for promoting SoTL on their campuses.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning &

Assessment
Intended Audience: All
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Putting the "Ped" in Pedagogy: Talking Teaching While You Walk Cottonwood
David Kaszuba, Susquehanna University 2:00-3:15 PM

At many universities, teaching workshops are conducted over lunch, with sed-
entary participants huddled over sandwiches. The program, "Putting the 'Ped’ in
Pedagogy," seeks to break free of that model by offering a healthier and more
active alternative. The program asks, instead of trading teaching tips over lunch,
why not talk teaching while you walk? The idea is to pair interested faculty mem-
bers who commit to walking once a week while discussing teaching topics provided
by their university's Center for Teaching and Learning. An interactive session will
brainstorm ways to promote such a program on your campus in addition to brain-
storming discussion-starter topics that can be supplied to walkers.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Improving Teaching
Intended Audience: Seasoned faculty developers

Religious Literacy and Interfaith Di ing for Global Citi: i
Miriam Diamond, Society for Values in Higher Education

Marion Larson, Bethel University

Sara Shady, Bethel University

Ebony
Religion's centrality in nearly every aspect of life makes it an inescapable object of 2:00-3:15 PM
study. Yet studies show that most Americans lack the knowledge to analyze and
address religion's influence. This presents an opportunity for higher education to
remedy the situation. However, teaching about religion across the curriculum raises

unique concerns/considerations. : I

h-] a
Session participants will examine diverse educational programs developed nation- E 2
wide to promote religious understanding among this generation of learners.
Attendees will explore interfaith dialogue as an academic tool that can support
these efforts. Collaboratively, participants will outline plans to inform students at
their home institutions and to address accompanying challenges.
Topic(s): Professional Development: Improving Teaching & Research and
Innovation: Organizational Development
Intended Audience: Faculty developers, administrators and faculty
Starting Up: Assessing New Efforts Toward Graduate Student
Teacher Training
Jessica White, Oregon State University
The preparation of graduate teaching assistants (GTA) is crucial to the under- ;‘:OOI(I)Y3:15 PM
graduate learning experience and the continued development of the scholarship of
teaching and learning. Funded by a Howard Hughes Foundation grant, educators
at Oregon State University designed a pilot program to improve biology graduate
students’ knowledge of teaching beyond mastery of their content area. This session
provides an overview of the pilot program, the first of its kind at the institution, and
the findings relative to the program’s impact on students’ knowledge, skills, and
confidence as university instructors.
Topic(s): Professional Development: Graduate Student Professional Development
and Research & Innovation: Assessment
Intended Audience: Faculty (attendees who are faculty & part-time developers)

55 56
tices can be used to generate organizational change and innovation.
Topic(s): Professional Development: Graduate Student Professional Development &
Organizational and Institutional Development: Maintaining and Growing Established
Centers
Intended Audience: Seasoned faculty developers
Online course evaluations: Road less traveled or dead end?
Laura Winer, McGill University
Sandalwood B
Online course evaluations, including data collection, analysis and reporting, have 2:00-3:15 PM
been implemented institution-wide at McGill University since winter 2008 for over
2,200 courses and 26,000 students per term. Details of the process and results will
be presented with a preliminary analysis of benefits, drawbacks, and both intended
and unintended consequences. The session will focus on a discussion of the ques-
tions that will be central to the policy review in 2010: response rates, response
incentives, reporting results for faculty and administrators, analysis and use of stu-
dent comments, and the role of paper.
Topic(s): Research and Innovation: Assessment & Professional Development:
Improving Teaching
Intended Audience: Large colleges and universities
Interactive Focus Groups and “Quick Course Diagnoses” for
Assessment/Change ; o
Terri Kadala, University of Texas San Antonio £ a
Barbara Millis, University of Texas San Antonio E 2
Through hands-on experience, participants will learn to conduct efficient interactive Imperial
focus groups. New to most faculty developers are three assessment tools: (1) an Ballroom Foyer
index-card activity resulting in an Excel histogram displaying satisfaction levels and 3:00-5:00 PM
(2) a second index card activity focused on the achievement of student learning
outcomes; (3) a roundtable/ranking activity resulting in a color-coded Word table
showing strengths and weaknesses. Participants will assess the POD Conference
using these tools. We will discuss other logistical issues and answer questions. A
shorter 15-minute “Quick Course Diagnosis,” using only the three tools, is far more POD
efficient and effective than SGIDs. Sponsored
Session

Topic(s): Research and Innovation: Assessment & Organizational Development
Intended Audience: New/recent faculty developers (5 years or less)

Understanding and supporting full-time nontenure-track (FTNT) faculty:
A welcome change

Megan Palmer, Indiana University Purdue University Indianapolis

Nancy Chism, Indiana University Purdue University Indianapolis

Genevieve Shaker, Indiana University Purdue University Indianapolis

More than 30% of full-time faculty work off the tenure track, and nearly 60% of

all new full-time faculty are nontenure-track (Schuster & Finkelstein, 2006; NSOPF,
2005). Moreover, among faculty who are ineligible for tenure, the proportion
appointed full-time is increasing (Center for the Education of Women, 2007). As the
responsibility for undergraduate teaching increasingly rests on full-time nontenure-

Planning Your Career in Faculty Development
Kristen Hutchins, Howard Payne University

Donna Ellis, University of Waterloo

Eric Kristensen, University of British Columbia
Celia Popovic, Birmingham City University

Dieter Schénwetter, University of Manitoba

Marilla Svinicki, University of Texas at Austin

This forum enables new and future faculty developers to ask experienced veterans
from the US, Canada and the UK questions about careers in faculty development. A
variety of issues will be discussed, including the skills needed to succeed and com-
mon faculty development tasks. A key outcome of the session will be the production
of a professional development plan for the coming years. If you wish to learn more
about faculty development as a career and the skills needed to be a successful job
candidate, or if you want to plan your career development goals, please join us for
this discussion!

Topic(s): Professional Development: Faculty Developers
Intended Audience: New/recent faculty developers (5 years or less)

Organizational Transformation: Shaping a Culture of Possibility
Lynn McDonald, Monterey Institute of International Studies

Amy McGill, Monterey Institute of International Studies

Tate Miller, Monterey Institute of International Studies

Following the adoption of a new strategic plan that grew out of an incipient merger
with Middlebury College, the Monterey Institute of International Studies embarked
upon a transformation process focused on, academic excellence, financial sus-
tainability and global prominence. A visionary Board and President set the stage
by urging the community to define and achieve its own level of greatness. Social
media, networking, and new organizational models strengthened connections,
increased opportunities, and flattened the organizational hierarchy. This interactive
session highlights change management strategies that are harnessing the power of
innovation, institutionalizing and sustaining growth for the next stage of our jour-
ney.

Topic(s): Research and Innovation: Organizational Development & Organizational
and Institutional Development: Sustainability
Intended Audience: Administrators

An Entrepreneurial Approach to Change in an Established Teaching Center
Valeri Werpetinski, University of Illinois at Urbana-Champaign
Sandra Finley, University of Illinois at Urbana-Champaign

Although seldom discussed in faculty development, concepts and practices from
business and the nonprofit sector are germane and applicable to the core work of
teaching centers. Instructional development professionals might look to entrepre-
neurship, in particular, for inspiration on maintaining, growing, and reinvigorating
established teaching centers. Research on the practices of high-impact nonprof-
its has found that the success of these organizations is more a factor of how they
work with external parties than a product of perfectly managed internal operations
(Crutchfield & Grant, 2008). This session will explore how six entrepreneurial prac-

track faculty (FTNT), targeted professional development becomes more important.
Based on faculty interviews and the literature, we will provide data about FTNT
experiences and offer the opportunity to develop informed strategies for supporting,
integrating, and encouraging these faculty members.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth
Intended Audience: Seasoned faculty developers

Learning from Generations Past: How to Use Program Alumni
Feedback Effectively

Sharon Bautista, Northwestern University

Neeraja Aravamudan, Northwestern University

In this session, graduate student developers and other administrators will explore
how alumni of a teaching center's graduate student programs have used what they
learned about teaching & learning in the job search and as they transition to new
careers after graduate school. We will examine survey and focus group data to
consider one model for evaluating across generations of students from a range of
programs. We will identify ways to use alumni feedback to improve programs and
generate new interest among departments and other stakeholders. Finally, we will
share strategies for staying in contact with program alumni even after graduation.

Topic(s): Professional Development: Graduate Student Professional Development
Intended Audience: Seasoned faculty developers

Poster Sessions, Friday 3:00-5:00 PM

The Doctor Is in: Research Consultation from POD Members
Catherine Wehlburg, Texas Christian University

Bonnie Mullinix, TLT Group

David Sacks, University of Kentucky

Dieter Schénwetter, University of Manitoba

Michael Theall, Youngstown State University

James Zimmerman, Montclair State University

This session is intended to provide free assistance to those who are contemplat-

ing or conducting various kinds of research in areas related to teaching, learning,
assessment, evaluation, as well as to professional, organizational, or instructional
development. Scholarship of teaching and learning (SoTL) studies are of particular
interest to POD, and as a follow-up service, the Research Committee will organize
and facilitate an e-mail distribution list and dialogue for those who wish pursue
SoTL investigations. Consultants are members of the POD Research Committee. The
session format is informal, and the consultants work with colleagues individually.
The service is open to all.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning &
Professional Development: Faculty Developers
Intended Audience: New/recent faculty developers (5 years or less)
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Poster Sessions, Friday 3:00-5:00 PM

Graduate Student Involvement in the Scholarship of Teaching and Learning
Laura Schram, University of Michigan

Based on the results of a survey of scholars who conducted Scholarship of Teaching
and Learning (SoTL) research projects as graduate students, this poster session will
explore what types of SoTL projects graduate students are conducting, and gradu-
ate student perceptions of the effects of SoTL on time to degree and faculty job
market outcomes.

Topic(s): Professional Development: Graduate Student Professional Development &
Research and Innovation: Scholarship of Teaching and Learning
Intended Audience: Large colleges and universities

Promoting change for sustainability: Sustaining institutional programs
beyond initial funding
Deborah Chang, Michigan State University

In a time where fiscal challenges remain high, sustaining grant-funded programs
beyond their initial funding period is of crucial concern for administrators and their
constituents. This poster offers the preliminary findings from an in-progress multi-
institutional study examining the common elements present and strategies gener-
ated at six liberal arts colleges in order to sustain foundation funded programs, cre-
ated to support and enhance faculty careers, beyond the initial grant term.

Topic(s): Organizational and Institutional Development: Sustainability
Intended Audience: Small colleges

AT ing Appr
Adjunct Development
Theodore Scholz, The Chicago School of Professional Psychology

and T

Internship Approach to

This poster presentation outlines two effective adjunct faculty development pro-
grams used at The Chicago School of Professional Psychology for the past year:
The Teaching Internship and Teaching Apprenticeship. New faculty developers who
are looking to better support their adjunct faculty without raising departmental and
institutional costs would benefit from this session. Efficacy for these two programs
is supported by testimonials from former participants and institutional adjunct
retention rates.

Topic(s): Professional Development: Adjunct/Part-Time Faculty Development &
Graduate Student Professional Development
Intended Audience: New/recent faculty developers (5 years or less)

Honoring y T Ta ing Awards Programs

Stacie Williams, Walden University

A nationwide study was conducted to find the number of teaching awards programs
that exist in mathematics departments of U.S. research institutions, as well as the
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participant to visit in constructing their portfolios. Presenters will provide insights on
the benefits and ct of portfolio d pment workshops.

Topic(s): Professional Development: Graduate Student Professional Development &
Supporting Faculty Development and Professional Growth
Intended Audience: Seasoned faculty developers

Research University STEM Professors' Motivations Concerning Teaching
Professional Development
Jana Bouwma-Gearhart, University of Kentucky

While it is known that faculty who chose to participate in teaching professional
development experience multiple benefits, little is known about why faculty from
research universities bother to participate. This session shares research about
STEM faculty members’ motivation to engage in teaching professional development.
Findings question the assumption that faculty motivation must be intrinsic and pro-
vide insight into how to best motivate other faculty members at research universi-
ties to engage in teaching professional development. Session participants will share
their own experiences regarding motivation and teaching professional development
and discuss implications for encouraging others to work at becoming better educa-
tors.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Faculty Developers
Intended Audience: Large colleges and universities

Whose technology is it and how do they use it?
Julie Fields, Western Kentucky University
Barbara Kacer, Western Kentucky University

This poster will present the findings of a 2009 survey “Use of Technology in
Academia” given to Western Kentucky University faculty, staff and students. This
survey focused on the use of technology, both the “teacher technology” and the
“student technology”, in academic settings as well as in their personal lives. The
purpose of this survey was to determine the most commonly used technology inside
and outside of the classroom, the attitudes of both faculty and students toward
technology in an academic sense, and to determine who is using technology and
how.

Topic(s): Research and Innovation: Technology
Intended Audience: New/recent faculty developers (5 years or less)

Welcoming Change: Boost Participation by Creating a Membership System
Eugenia Conway, New Mexico State University
Tara Gray, New Mexico State University

“Build it and they will come” is a truism that has not proved true for every teaching
center. We had experienced a rather “dead” center ourselves. To regenerate it, we
created a system in which participants can earn a membership in our center by par-
ticipating in at least ten hours of events per year. Using this approach, participation
doubled and we went from being a “forgotten unit” to being a central, vibrant part
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procedures, criteria, and indicators used in selecting the winners. A brief summary
of the results and recommendations based on the findings and those from the lit-
erature will be presented. A brochure will be distributed which is intended to pro-
vide this information and to support and encourage such awards programs at the
department, college, and university levels.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Improving Teaching
Intended Audience: Administrators

Promoting Active Learning by using Board Game
Ryoju Hamada, Tohoku University
Tomomi Kaneko, Hokkaido Automotive Engineering College

We have created a new educational board game named Tohoku Management Game
(TMG) that is useful for college students to learn management and accounting
sense. Even these skills are very important to work for any organizations, it is hard
to teach only using conventional method. TMG can solve this problem, by promot-
ing active learning drastically.The game is also very fun and useful tool for students
seeking their jobs. Students will play a role as CEO or CFO in their firms and com-
pete with other players. In this session, we will introduce board game to you, which
you have never seen before.

Topic(s): Research and Innovation: Technology
Intended Audience: Large colleges and universities

Training a New Generation of Online Teachers via Online Courses
Greg Siering, Ball State University

Training faculty members to teach online is a growing need within many colleges
and universities, but traditional faculty development methods may not always be
the best way to accomplish this task. By developing an online course to meet these
training needs, we not only can make the training available to a wider audience, but
we can also model exemplary online teaching approaches and provide the partici-
pants with the experience of being an online student. This presentation will explore
some of the key discoveries in our development of such an online course, including
both logistical and pedagogical issues.

Topic(s): Professional Development: Improving Teaching & Research and
Innovation: Technology
Intended Audience: Technology, technology integration specialists

Professional Portfolio Construction: Effectiveness of a ‘Round Robin’
Model Workshop

Nisha Gupta, Syracuse University

Derina Samuel, Syracuse University

Glenn Wright, Syracuse University

This session presents a comprehensive model for professional portfolio develop-
ment. Our professional development program for graduate students provides assis-
tance through a multi-level, 2.5 hour workshop with multiple “stations” for each

of our campus. This interactive workshop shares what we learned about welcoming
change by creating a membership system to boost participation.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & New Teaching and Learning Centers
Intended Audience: Seasoned faculty developers

Cross-Di
Indian Music
S. Raj Chaudhury, Auburn University
Jonathan Hull, Christopher Newport University

i y T - Hybrid gogy Physics and

While the teaching of Physics and Music seem very far apart, the hybrid pedagogy
that emerged from one professor's attempt to teach both and bridge the academic
cultural divide is instructive for all. In this session, the student perspective and
the faculty perspective are presented during a unique teaching experience where
a performance course on world music was taught by a physics faculty member.
Ultimately, recognizing conceptual collisions and overcoming them was necessary
ingredient to successful learning on the part of the music students - just as they
might be in a physics course.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning &
Professional Development: Supporting Faculty Development and Professional
Growth

Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Embracing Cl
gorate Pr

Cheelan Bo-Linn, University of Illinois at Urbana-Champaign

Leslie Hammersmith, University of Illinois at Urbana-Champaign

gh Learning T C
D.

By examining a community-building model to meet the challenge of integrating
technology into teaching and learning, participants will be asked to consider new
professional development practices. The discussion will be facilitated by a faculty
developer and an educational technologist with experience collaborating and jointly
facilitating communities, taking into account new models of working together. We
will discuss material selection, identification of intended outcomes, assessment of
impact of new or renewed efforts, and review the discussion points that came out
of several reading groups. Participants will have the chance to suggest enhance-
ments and new efforts and take home examples to implement.

Topic(s): Research and Innovation: Technology & Professional Development:

Supporting Faculty Development and Professional Growth
Intended Audience: Seasoned faculty developers

Midcourse Evaluations: We Built It and They Came
John Taylor, Brigham Young University
Jeffrey Fox, Brigham Young University

Midcourse evaluations provide valuable student feedback for professors to make
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adjustments in courses during the current semester, but the administrative time
and effort were major obstacles for widening the practice. We developed an on-
line Midcourse Evaluation Tool, allowing professors to easily request and receive
feedback from students at any time. During our most recent semester, evaluations
were requested from 28,770 students in 908 classes, with a 40% return rate. With
the enthusiastic support of the university administration and college deans, future
directions include raising student response rates and targeted promotion of the tool
within departments and among faculty.

Topic(s): Professional Development: Improving Teaching & Organizational and
Institutional Development: Maintaining and Growing Established Centers
Intended Audience: Large colleges and universities

The use of blended learning approach in the faculty development project
Machi Sato, Aoyama Gakuin University, Human Innovation Research Center
Kiiko Matsumoto, Aoyama Gakuin University, Human Innovation Research Center

In this poster presentation, we intend to introduce the design of our faculty devel-
opment project which specifically focused on the promotion of teaching with tech-
nologies. Based on the research and evaluation of previous activities, we decided to
adopt blended learning approach, combining e-learning programs and face-to-face
instruction, to solve shortcomings of each methods and issues related to faculty
development activities in Japan. We will present one of the activities to help audi-
ence to understand how our project looks like, and to further discuss the potential
of our approach.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth

Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Skills-based i fr k for career and
vocational faculty
Ruth Reynard, Career Education Company

Trent Bartholomew, Career Education Corporation

With the allied health field’s continuing growth, there exists an enormous need to
have qualified health professionals as faculty. This means that these schools are
faced with two overarching challenges: what is involved in the recruitment, training
and retention of these faculty and as content-experts, how can they be adequately
trained as teaching professionals? This presentation examines the Medical Assisting
program which is offered in all twenty-four schools in our Health Division and rep-
resents the greatest number of faculty and student populations. The program pro-
vides an effective case study within which our teaching and development framework
has been developed.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty
Development and Professional Growth
Intended Audience: Community colleges

63

extensive institution. The project helped to regenerate the teaching of ethics in sev-
eral disciplines, and it also highlighted some of the complexities of teaching ethics
to this generation of students. The poster and accompanying handouts will provide
specific details from the project.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty
Development and Professional Growth
Intended Audience: Large colleges and universities

The new syllabi preparation
visu ing system
Kiyoko Saito, National Institution for Academic Degree & University Evaluation

Learning pr

The objective of our study is to recommend a new information system that can
show the public how effectively a university achieves its learning outcomes. Our
system, “Learning process-outcome visualizing system (L-POV),” (1) provides the
public access to information used by the college students and faculty; (2) along
with class schedules, describes the knowledge, general skills, and workload required
to achieve the learning outcomes each week, such that all stakeholders can under-
stand it; and (3) includes cobweb charts that show, at a glance, how each class’
education strategy and learning outcomes are linked to the curriculum policy.

Topic(s): Research and Innovation: Organizational Development & Assessment
Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Student and Instructor Satisfaction with The First Day of Class
Sal Meyers, Simpson College
Brian Smith, Graceland University

What should instructors do on the first day of class? Previous research suggests
that instructors should avoid teaching course content, avoid doing introductions
and icebreakers, and let the students leave early. In contrast, the present set of
three surveys provide evidence that teaching course content, doing introductions,
and focusing on the how's and why's of the course are all good ways for instruc-
tors to use the first day of class. This poster will provide empirical evidence that
faculty developers can use to persuade faculty to welcome changing the way they
approach the first day of class.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning &
Professional Development: Improving Teaching
Intended Audience: Small colleges

Harnessing the Power of Facebook for Teaching and
Professional Development
Robert Crow, Western Carolina University

While many teachers want to use Facebook, the popular social networking site, they
often hesitate to do so for fear of a collision between their personal and profession-
al lives. Learn how to appropriately use Facebook both within and outside the class-
room without alienating your students, your colleagues, or your friends. This poster
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WikiPODia - Web 2.0 comes to POD

Eli Collins-Brown, Methodist College of Nursing

Peter Felten, Elon University

David Garcia, Ithaca College

Ben McFayden, Elon University

Bonnie Mullinex, The TLT Group

Kathryn Plank, The Ohio State University

Cynthia Russell, University of Tennessee Health Science Center
David Sacks, University of Kentucky

This poster highlights the wiki pilot project led by POD's Electronic Communication
and Resources Committee (ECRC) over the past year. This pilot uses wikis to sup-
port POD committees/interest groups, and also includes wikiPODia, a resource in
the members-only section of the podnetwork.org web site. The poster outlines the
project's goals and objectives, the wiki programs utilized, and our processes for
managing/building the wikis. We raise questions that have emerged as we adapted
wikis to the POD context. We hope these wikis will be helpful to POD members and
will serve as models for using wikis in educational development.

Topic(s): Research and Innovation: Technology
Intended Audience: All

Women Blog the Academy

Victoria Bhavsar, California Polytechnic Pomona

Helen Bergland, Eastern Washington University

Mary McNaughton-Cassill, University of Texas San Antonio
Savina Schoenhofer, Alcorn State University

This poster will present preliminary results of a study exploring the process of
"becoming faculty" for women in tenure-track or tenured positions. The topic is
women'’s lives in academia, as presented through their personal “blogs.” These
online journals are rich, self-authored narratives. These stories are unfiltered by
interview questions, survey instruments, or other researcher-created methods;
these are women'’s stories in their own words, reflecting their priorities and con-
cerns. Listening to what women have to say about themselves and their lives
should inform support and faculty development activities for women faculty, who
remain under-represented in many academic fields and positions.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Organizational and Institutional Development: Diversity and
Retention

Intended Audience: Seasoned faculty developers

Ethics Across the Curriculum: Outcomes of a Faculty Learning Community
Jane Nelson, University of Wyoming
Cathy Gorbett, University of Wyoming

In this poster presentation, we describe the structure and outcomes of a three-
year project designed to help faculty teach applied ethics in their disciplines and
increase an institution-wide conversation about the nature of ethics teaching and
learning. Our modest-sized land-grant university is a Ph.D. granting, research-

session will show viewers how to create groups and manage privacy settings so
that they can still use the social aspects of Facebook for communication with their
friends, yet can also use Facebook to communicate, network, and conduct course-
related activities with students and colleagues in a professional manner.

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Research and Innovation: Technology

Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Benchmarking Study of U.S. Teaching and Learning Centers
Chutney Walton, University of Tennessee

Michelle Anderson, University of Tennessee

David Schumann, University of Tennessee

During the formation of the University of Tennessee’s teaching and learning center,
a benchmarking study was conducted involving other teaching and learning centers
across the country. First, an analysis of forty-seven teaching and learning websites
and programs was conducted to identify peer and aspirational institutions. Second,
the directors of twenty centers were interviewed using open-ended questions from
one interview protocol. The poster session will summarize the findings and offer dis-
cussion of center size, funding size and sources, types of services, best practices,
and website features.

Topic(s): Organizational and Institutional Development: Sustainability & Maintaining
and Growing Established Centers
Intended Audience: Seasoned faculty developers

The Impact of “Tipping” Sacred Cows: Regenerating TA
Development Programs

Sandra Finley, University of Illinois at Urbana Champaign
Valeri Werpetinski, University of Illinois at Urbana Champaign

“Sacred cows,” those things perceived as immune to questioning, engender the
status quo of organizations. Recently, we examined the sacred cows of our TA
development program, and our reflective process led to “tipping” some of them.
We replaced our traditional TA and ITA Orientations with two, newly conceived pre-
semester programs and developed a comprehensive teaching certificate program
to replace our one-size-fits-all certificate. This session reports on the impact of our
integrated, developmental, and learner-centered approach to TA development on
TAs, our use of staff and resources, campus ownership in these programs, and the
revitalization of our established teaching center.

Topic(s): Professional Development: Graduate Student Professional Development &
Organizational and Institutional Development: Maintaining and Growing Established
Centers

Intended Audience: Seasoned faculty developers
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ation Services:
Curriculum Revision
Joseph La Lopa, Purdue University

ing Faculty Through a Successful Window Box

3:00-5:00 PM

One of the regeneration services faculty developers are called upon to perform
include guiding faculty through curriculum revision. In this session, developers will
learn how faculty applied a human resource management technique known as work
flow design to successfully complete a curriculum revision that had stalled for two
years. The presenter will also explain the innovative tool that was developed to
catalogue the instructional and assessment techniques used to teach the course
objectives for all revised courses. The ten-step process and documents that were
developed as a consequence of the curriculum revision will be shared with those
attending this session.

Topic(s): Professional Development: Faculty Developers
Intended Audience: New/recent faculty developers (5 years or less)

A Graduate Program in Teaching and Learning of Anatomy
Andy Leger, Queen's University

Ron Easteal, Queen's University

Les MacKenzie, Queen's University Arboretum I
03:30-4:45 PM
This poster presentation describes a Masters program in developing students to be
University teachers in Anatomy. The program is 16 months long and covers the 3
basic ‘pillars’ of post- secondary education, (i) Content Competence, (ii) Intellectual
Competence and (iii) Teaching Competence. Course work in Anatomy and an
Inquiry-Based Thesis fulfill the first two components. The Teaching and Learning
component is addressed by in-depth course work and a practicum involving all prac-
tical aspects of teaching in higher education. This program can serve as a model
and can be adapted to produce teaching University Professor in all disciplines.

Friday
Aeprig

Topic(s): Professional Development: Improving Teaching & Graduate Student
Professional Development
Intended Audience: Large colleges and universities

Creating a Database System to Facilitate Curricular Change
Lauren Sanders, The Ohio State University

Teresa Johnson, The Ohio State University

Kathryn Plank, The Ohio State University

Arboretum III
03:30-4:45 PM

Revising a curriculum is a complex task. To be done properly, faculty in the depart-
ment or program need to work through a process of articulating goals, determining
how those goals will be assessed, and planning how they will be distributed across
courses. Without a system for organizing and recording this process, however, many
of the details of these efforts can be lost. To support time-pressed faculty with this
task, we have created a relational database system that helps facilitate the revision
process and also creates a record that can be used to develop assessment plans
and track assessment data.

Topic(s): Research and Innovation: Assessment & Organizational Development
Intended Audience: Seasoned faculty developers
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Veterans as Students in our Classrooms: Regeneration at Work
Catherine Ross, University of Connecticut

With strengthened GI Bill benefits, veterans are turning up in greater numbers in
classrooms across all types of institutions of higher education. Increasingly, faculty
and academic administrators are turning to their centers for teaching and learning
and faculty developers for advice and ideas on working with this relatively new group
of students. Join us in this roundtable discussion to share information and practices
that help ensure success for our institutions and our veteran students.

Topic(s): Organizational and Institutional Development: Diversity and Retention &
Professional Development: Improving Teaching
Intended Audience: All with veterans on their campus

Dogwood
03:30-4:45 PM

A National Database of Teaching Center Information: Begi
Wesley Dotson, University of Kansas
Daniel J. Bernstein, University of Kansas

ing the Dialog

The goal of this round table discussion is to begin the dialog about the potential need
for and uses of a comprehensive database of information about teaching centers of
all sizes and within various institutions. The focus of the discussion will be on the
form of the database, the types of information that might be shared, and how such a
database might be created and maintained.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & New Teaching and Learning Centers
Intended Audience: Administrators

Friday
Aepriy

Creating Extended Orientation Programs for the Next Generation of Faculty

Ebony
Linda Beane-Katner, St. Norbert College

03:30-4:45 PM

This roundtable session will offer participants the opportunity to reflect on and dis-
cuss designing extended orientation programs for the next generation of faculty. New
faculty profiles, interests, and needs are evolving and our new faculty orientation
programs should evolve along with them. How do we best meet the changing needs
of the next generation of new faculty, especially women, diverse, and Millennial
faculty members? An extended new faculty orientation program can help respond to
the diverse needs of the next generation of faculty. Participants will explore potential
best practices for designing the most effective new faculty orientation programs pos-
sible.

Topic(s): Professional Development: Supporting Faculty Development and Profes-
sional Growth & Faculty Developers
Intended Audience: Seasoned faculty developers

Social Capital and Faculty Commons: Redirecting Change for Regeneration
Susanne Morgan, Ithaca College

The two-year planning process to move from half-time faculty release to fully staffed
faculty development center at our midsize comprehensive was halted for budgetary
reasons. Instead, we are implementing an innovative model that coordinates existing
resources and extends face-to-face activities with a robust virtual presence. This

How to design and operate faculty workshops online
Moon-Heum Cho, Kent State University-Stark
Gail Rathbun, Indiana University - Purdue University Fort Wayne (IPFW)

Three online workshops were designed and developed to solve faculty members’
diverse time conflicts and provide them with professional development opportuni-
ties. A problem-based approach was used to design each workshop and Blackboard
Vista was the main technology resource used to develop the workshops. In the
poster session, the interface for the workshops and information for each activity was
highlighted. Survey and individual interviews were conducted to investigate faculty
participants’ satisfaction with the workshops. Based on the data analysis, lessons
learned were presented for the design and development and operation of faculty
online workshops.

Topic(s): Professional Development: Improving Teaching & Faculty Developers
Intended Audience: Seasoned faculty developers

Break, Friday 3:15 PM

7 i Friday 3:30-4:45 PM

Counting Change: Sustaining and Nurturing Faculty In Lean Economic Times
Janet Fleetwood, Drexel University

Faculty development programs are struggling against the fiscal realities of our
national economic crisis. While welcoming new initiatives and opportunities, faculty
development programs must now pinch pennies and count the change. Designed to
assist faculty developers at all levels, this interactive roundtable will share strate-
gies for sustaining and nurturing faculty using successful no-cost/low-cost initiative
including “Speed Strategizing” - a catalyst for interdisciplinary faculty collaboration,
and an “Equity Assessment Template” - a mechanism to foster faculty diversity
and equity across the career trajectory. Participants will explore new ideas, discuss
implementation and assessment, and develop a list of innovative “best practices.”

Topic(s): Professional Development: Supporting Faculty Development and
Professional Growth & Organizational and Institutional Development: Maintaining
and Growing Established Centers

Intended Audience: New or seasoned, full or part-time, faculty developers

Developing Efficacious Grant Programs in Teaching and Learning Centers
Kurt Ellenberger, Grand Valley State University

Grant offerings in teaching and learning centers, particularly in difficult economic
times, must demonstrate and maintain the highest levels of efficiency, ease of use,
transparency, and accountability. This is best facilitated by the use of an online
application system. This session will present a “green” (paperless) online grant sys-
tem developed at the Teaching and Learning Center at Grand Valley State University,
a “normed” rubric for three competitive grant categories, a multi-year grant assess-
ment plan, and a brief overview of the findings of a formal study of grant outcomes
for the competitive grants awarded during the Center’s first decade.

Topic(s): Organizational and Institutional Development: Development Programs and
Budgeting & Professional Development: Improving Teaching

Intended Audience: Faculty Development Staff, Grant Administrators & Grant Staff,
Financial Development & Assessment Officers, Deans & Chief Academic Officers

conversation will analyze conceptual frameworks and consider strategies for:

. Creating a model linking existing grants, services, and resources
. Building a virtual faculty commons among our 450 faculty in five schools
. Enhancing the social capital held by individuals and within the community

Topic(s): Organizational and Institutional Development: New Teaching and Learning
Centers & Maintaining and Growing Established Centers
Intended Audience: Small colleges

“Generating” on the Science
of Learning
Crisca Bierwert, University of Michigan

Christopher Groscurth, University of Michigan

y and | i -al Di:

Research has advanced our understanding of the cognitive, social, and affective
dimensions of student learning. This session reports the findings from a faculty col-
loguium, funded by a grant from the Teagle Foundation. The colloquium brought
together two groups of faculty: faculty teaching multicultural content and STEM
faculty working on retention of underrepresented students. The group read articles,
engaged with experts in learning, and discussed applications to teaching. The poster
presents a model for engaging faculty and graduate students in sustained dialogue
with the science of learning. In addition, we present questions raised through the
project and lessons learned.

Topic(s): Organizational and Institutional Development: Diversity and Retention &
Professional Development: Supporting Faculty Development and Professional Growth
Intended Audience: Seasoned faculty developers

Sustainable Assessment: How Do We Finish What We Started?
Don Haviland, California State University-Long Beach
Karol Dean, Mount St. Mary

Assessment typically takes place out of compliance and survives with only a light
layer of faculty participation and support. The initial stage of implementing an as-
sessment program is often the easiest part when one considers the challenges of
sustaining assessment. Much of the assessment literature focuses on the mechanics
of how to implement a program, not how to use an organizational change perspec-
tive to ensure sustainability. This interactive session will draw on literature related to
assessment, leadership, and organizational change/innovation, as well as the par-
ticipants’ own experiences, to facilitate a conversation about how to implement and
sustain faculty-owned assessment systems.

Topic(s): Research and Innovation: Assessment & Organizational and Institutional

Development: Sustainability
Intended Audience: Administrators
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Faculty Development as a Hazardous Occupation
Edward Nuhfer, California State University at Channel Islands
Bonnie Mullinix, Teaching, Learning and Technology Group
Linda Nilson, Clemson University

Patti Thorn, St. Joseph

Faculty development has distinctive qualities that pose hazards to both faculty devel-
opment offices and the professional lives of developers themselves. To avoid dam-
age, one must know how to optimize success on one's own campus while realizing
that situations can unexpectedly shift when conditions or administrations change.
Developers need to stay one step ahead of potential changes and be prepared to
land on their feet if the worst occurs. This roundtable brings together seasoned de-
velopers who are both success stories and survivors of such changes. We seek addi-
tional case experiences to enrich a future publication.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & Professional Development: Faculty Developers
Intended Audience: Seasoned faculty developers

A Change of Venue: y to a New

Tr
Christine Rener, Grand Valley State University

A faculty developer faces unique challenges in moving to a new institution, whether
joining to create a faculty development program or to associate with an established
Center. As with any welcomed change, a smooth transition takes careful planning.
This session is intended for those assuming a faculty development or instructional
development position at a new institution as well as those contemplating such a
change. Participants will brainstorm transitional issues to consider, discuss prioritiza-
tion of acclimatization activities, and share their own experiences, where possible.
Participants will leave the session with an outline of an action plan for their own
transition.

Topic(s): Professional Development: Faculty Developers & Organizational and Institu-
tional Development: Maintaining and Growing Established Centers
Intended Audience: Seasoned faculty developers

Reinvigorating and Restructuring Future Faculty Programs
Derina Samuel, Cornell University

Change is in the air. After two decades of initiating future faculty programs across
the country, has there been any impact on higher education? Preliminary findings
from a longitudinal study of alumni interviews will be shared to show the long-term
impact of the Future Professoriate Program at Syracuse University. Session partici-
pants will have the opportunity to discuss and compare the various models of institu-
tional programs that exist across the country. Attendees will also identify and discuss
successful strategies that may be used to initiate, reinvigorate or restructure future
faculty programs in the face of a changing landscape for higher education.

Topic(s): Professional Development: Graduate Student Professional Development &
Organizational and Institutional Development: Maintaining and Growing Established
Centers

Intended Audience: Administrators

7
Web Site D i

g the D of This Historical Moment
Amanda McKendree, University of Notre Dame

Participants will explore conventional uses of Web sites that include communicat-
ing a center’s mission, articulating a center’s philosophy of teaching, and serving as
a cost-effective integrated marketing communication strategy. These conventional
Web site practices will be discussed in the context of saving costs related to printing,
manpower, mailing, and marketing collateral. The session will be guided by three
significant questions:

1. What are the demands placed upon teaching centers in the current historical mo-
ment?

2. How can a Web site meet these demands?

3. What assessment tools can determine whether a center’s Web site is effectively
meeting these demands?

Topic(s): Research and Innovation: Technology
Intended Audience: Technology, technology integration specialists

Instructional Grants: Change Agents for Both Teaching Enhancement and
Accountability

Gabriele Bauer, University of Delaware

Carol A. Weiss, Villanova University

Interested in both encouraging teaching innovation and documenting the value of
your faculty development efforts? In these changing times of calls for assessment
and accountability, instructional grants serve as an effective means to document
instructional innovation, assessment, and the impact of faculty development efforts.
Starting with samples of grant calls for proposals to stimulate discussion, partici-
pants will exchange ideas and experiences with instructional grants. We will gener-
ate criteria and features of a grant program tailored to participants’ home institu-
tions, including purpose, funding, selection/approval processes, and accountability
and impact measures. Challenges will be discussed, and suggestions offered for
addressing them.

Topic(s): Professional Development: Faculty Developers & Organizational and Institu-
tional Development: Maintaining and Growing Established Centers

Intended Audience: New/recent faculty developers (5 years or less) & Seasoned fac-
ulty developers

Should Research and Evaluation be Part of Teaching Center Missions?
Denise Drane, Northwestern University
Susanna Calkins, Northwestern University

University Teaching Centers typically evaluate their own programs for the purpose of
quality improvement. However, as agencies such as the National Science Foundation
call for rigorous evaluation of educational programs, there are new opportunities for
Teaching Centers to engage in research and evaluation. In this round-table session
participants will discuss whether research and evaluation should be a part of the
mission of University Teaching Centers. What are the overall costs and benefits? Can
engaging in research and evaluation really improve instructional quality? Are Teach-
ing Centers obligated to conducting research and thereby drive the field forward.

Friday

Friday

Aeprig

Aepriy
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Ponderosa
03:30-4:45 PM

Raintree
03:30-4:45 PM

Regency
03:30-4:45 PM
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Students as our Center’s Purpose, Partners, and Respondents
Karen Santos, James Madison University

What do Conversations with Students, Conversations with Professors, Teaching
Analysis Polls, and Take Your Professor to Lunch all have in common? That’s right,
STUDENTS. These are center programs which directly involve students. How are you
involving students in your programs? How are students providing valuable informa-
tion about their learning experience? How can we partner with students to maximize
teaching and learning outcomes? Join colleagues for this session as we explore the
role of students in Center activities.

Topic(s): Professional Development: Improving Teaching & Supporting Faculty Devel-
opment and Professional Growth
Intended Audience: Seasoned faculty developers

Emerging Te and Faculty
Tom LoGuidice, University of Wisconsin Platteville
Shawon Rahman, University of Wisconsin Platteville

Adopting Emerging Technologies and Tools in the classroom (e.g. Snagit, Camta-
sia, Student Response Systems, and Podcasts) and providing training to our faculty
and staff in our campus. This training in the context of Scholarship of Teaching and
Learning (SoTL). In our presentation we will cover rationale of applying these tools
and technologies in the classrooms, best practices, recent research findings, some
tips and tricks, and discuss how to apply effectively these technologies to engage/
connect our students in active learning and provide more feeds so that students can
be equipped to overcome 21st century’s challenges.

Topic(s): Research and Innovation: Technology & Professional Development: Improv-
ing Teaching

Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Tr: itioning Pr i Cl
Patricia Lawler, Widener University
Betsy Crane, Widener University
Brenda O'Hern, Widener University

of Second Career Faculty

Faculty developers who provide orientation programs for new faculty tailor their
activities to individuals recently out of graduate school with limited experience. This
approach overlooks a significant population of new faculty: those entering the acad-
emy after successful careers in other professions. Their different needs and expecta-
tions require a different approach. This session presents the results of research by
two faculty who had previous careers and a senior professor of faculty development.
Participants will receive strategies and recommendations, have an opportunity to
contribute their own experiences and participate in an affiliate small group activity to
develop strategies for their institutions.

Topic(s): Professional Development: Supporting Faculty Development and Profes-
sional Growth
Intended Audience: Seasoned faculty developers

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & Sustainability
Intended Audience: Seasoned faculty developers

B
3:30-4:45 PM

Hotel Lobby
6:00-9:00 PM

Hotel Lobby
6:00-11:00 PM

6:00 PM

D ping a Cooperative Faculty Network
Andrea Precht, Universidad de Talca
Tatiana Canales, Universidad de Talca

This presentation shows the experience of a Cooperative Faculty Network at the
University of Talca. The purpose of the network is to enhance good faculty practice
through teaching innovation. Its goals are to build expert knowledge in higher edu-
cational teaching at the University of Talca and to improve the teaching career at the
university. During this session, we will explore teaching networks as a democratic,
reflexive, and cooperative way to exchange pedagogical knowledge and as a contri-
bution to a better status of the teaching career among our faculty.

Topic(s): Organizational and Institutional Development: New Teaching and Learning

Centers & Professional Development: Improving Teaching
Intended Audience: New/recent faculty developers (5 years or less)

Educational Expeditions, Friday 6:00PM

E4: Elder POD Dinner
Meet near the convenience store/cafe in the lobby.

E5: Mary Poppins (Dinner on your own followed by the show at 8:00 PM)
Meet near the convenience store/cafe in the lobby.

Dinner on Your Own (Check restaurant suggestions and join a group on a sign-up
sheet at the registration area.)



R TE % FD I} T

Imperial West
7:00-8:30 AM

Arboretum V
7:00-8:30 AM

Magnolia
8:00-10:30 AM

Arboretum I
7:00-8:30 AM

Arboretum II
7:00-8:30 AM

Arboretum III
7:00-8:30 AM

Arboretum IV
7:00-8:30 AM

Pecan
7:00-8:30 AM

Sandlewood A
7:00-8:30 AM

Arboretum V
9:00-10:15 AM

Ebony
9:00-10:15 AM

Holly
9:00-10:15 AM
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Saturday, At-a-glance
7:00 am-8:30 am Continental Breakfast, Committee Meetings
and Graduate & Professional Student Developers Breakfast
7:00 am-6:00 pm Conference registration
7:30 am-10:30 am  Vendor Exhibit Open
9:00 am-10:15 am  75-minute Roundtable Discussions
10:15 am-10:30 am Break
1 0 am-11:45 am Plenary Session - Neil Howe
1 Lunch on Your Own/Committee Meetings
12:00 pm-6:30 pm  Vendor Exhibit Open
12:30 pm-5:30 pm  Expedition 6 - Museum Tour
2
3
3
3
5
6

Arboretum I
9:00-10:15 AM

m-3:15 pm  75-minute Interactive Sessions
m-3:30 pm Beverage Break

75-minute Interactive Sessions
Job Fair

Resource Fair

Awards Banquet

Live Music with The Stringbenders

m-4:45 pm
m-4:45 pm
m-6:30 pm
m-8:30 pm
8:30 pm-11:30 pm

Conference Events, Saturday 7:00-10:30 AM

3
0
5
0
0
0
5

RoWwwrko

TTTTTO

Continental Breakfast Arboretum II

9:00-10:15 AM

Graduate & Pr i D p: Breakfast

Vendor Exhibit Open

Committee Meetings, Saturday 7:00-8:30 AM
Small Colleges Committee

Carolyn Oxford : Q
< -
. = c
Great Plains POD 3 s
Peggy Cohen ® 5]
(1] <
Research Committee
Catherine Wehlburg
Awards and Recognition Committee A.rboretlum III
Virginia Lee 9:00-10:15 AM
Finance and Audit Committee
Niki Young
Electronic C icati and Committee (ECRC)
Kathryn Plank
75 76
may be useful at their institutions and to share the guiding principles and frame-
works that they use for organizing their teaching support programs.
Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & Professional Development: Improving Teaching
Intended Audience: Seasoned faculty developers Ponderosa
9:00-10:15 AM
Structures to support the work of Educational Development Centres
Judy Britnell, Ryerson University
Debra Dawson, University of Western Ontario
Budget constraints can have serious impact on the work of Educational Development
(ED) Centres. This discussion will focus on structures that enable ED Centres to
progress. Participants will share ED structures from a decision and rationale perspec-
tive and thereby provide ideas and solutions for others in similar situations.
Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers
Intended Audience: Large colleges and universities
A Model for Instructional Te in Graduate D
Hugh Crumley, Duke University
Anne O'Neil-Henry, Duke University Raintree
9:00-10:15 AM
Instructional technology training for graduate and professional students is a neces-
sary part of our work in helping develop new generations of faculty. This presenta-
tion describes a model we developed at Duke University to address this need. Based
on a university-wide needs assessment, we developed a regular, semester-long
course in which students explore a range of technologies and develop an online
teaching portfolio; many former students identify this as extremely helpful in the job
search process. The presentation will be facilitated by two presenters: the current
instructor of the course and former student of the course.
> [0
Topic(s): Professional Development: Graduate Student Professional Development & g ﬂ
Research and Innovation: Technology ls 5
Intended Audience: Technology, technology integration specialists H %
(1] <

Professional Conversations: An Open Source Framework for Individuals
and Colleagues

Peter Shaw, Monterey Institute of International Studies

Bob Cole, Monterey Institute of International Studies Sandalwood A
9:00-10:15 AM
There is no single perfect professional development scheme, only perfect profes-

sional developments. This means a need for open, flexible structures and proce-

dures which small peer groups (pairs, trios) can adapt for their own use. The system

presented in this interactive session exploits the welcome change in higher educa-

tion whereby a new generation of faculty is increasingly willing to engage in collegial

interaction over issues and challenges in instruction as opposed to those in research

projects. Participants will experiment with a co-operative development framework for

engaging in intentional professional conversations through discussion, observation,

and small team activities.

75-minute i y 9:00-10:15 AM
Building Networks to Support Underrepresented Students
Amanda Ryan, University of San Diego

Sandra Sgoutas-Emch, University of San Diego

Academic excellence requires a learning community that is characterized by inclu-
sive engagement with diverse peoples and perspectives. Recruiting more people
from minority groups is the focus for many organizations trying to increase diversity.
Successful campuses go beyond this approach and provide collaborative means to
gather and discuss different perspectives and restructure the organization to pro-
mote broader changes to the culture. This session highlights a program established
by one faculty development center that blossomed into a thriving network of profes-
sional staff and faculty offering opportunities for learning and discussion about ways
to improve the support infrastructure for students from underrepresented popula-
tions.

Topic(s): Organizational and Institutional Development: Diversity and Retention &
Research and Innovation: Organizational Development
Intended Audience: Small colleges

and ining Your Faculty Development

Advisory Board
Allyn Shaw, Michigan State University
Patricia Payette, University of Louisville

An advisory board serves an important role for faculty development programs; they
are key campus allies who provide leadership, visibility and advice for your work.
This roundtable engages participants in examining function, creation, implementa-
tion and refinement of advisory boards. Usually consisting of campus leaders and
advocates, an advisory board is an important “think tank” and source of ideas,
expertise, and advice. We will discuss “do’s” and “don’ts” in creating, recruiting, and
supporting board members and participants will share insights and experiences. Par-
ticipants will leave with ideas and strategies for creating an advisory board or refin-
ing and re-energizing an existing group.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & Professional Development: Faculty Developers
Intended Audience: New/recent faculty developers (5 years or less)

c izing a Compr ive T
Intensive University

Mariela Tovar, McGill University-Teaching and Learning Services
Cynthia Weston, McGill University Teaching and Learning Services

Support Program in a Research-

In this session we will describe the process of conceptualizing a user-focused com-
prehensive teaching support program in a research-intensive university. The process
involved extensive discussions among members of our unit as well as consultations
with other teaching support units. We will propose the notion of zones of teaching
thinking and action (McAlpine et al., 2006) as a useful framework for conceptualizing
comprehensive teaching support services.

We plan to provide opportunities for participants to consider how a similar process

Topic(s): Professional Development: Supporting Faculty Development and Profes-
sional Growth & Research and Innovation: Scholarship of Teaching and Learning
Intended Audience: Seasoned faculty developers

Designing An Integrated Approach to Welcoming a New Generation
of Facult
Claire Lamonica, Illinois State University

When the faculty development center at our university was regenerated, we were
able to step back and take a look at the programs, resources, and services we were
offering new faculty. What we found was a hodge-podge of disconnected elements
that didn't quite add up to a coherent whole. In the three years since, we have
broadened our definition of "new" faculty, re-vamped some existing programs, and
created a web of new offerings that function as an integrated approach to supporting
the recruitment, development, and retention of high-quality faculty. In this session,
we'll recount our own experience and help you design an integrated program of your
own.

Topic(s): Professional Development: Supporting Faculty Development and Profes-
sional Growth
Intended Audience: New/recent faculty developers (5 years or less)

Preparing for Faculty Roles in a Time of Change
Linda von Hoene, University of California-Berkeley
Gabriele Bauer, University of Delaware

Sabrina Soracco, University of California-Berkeley

Participants will learn about the goals and curricula of two academic career prepara-
tion programs that have been explicitly designed to address a range of professional
competencies needed by future faculty given the changing nature and demands of
the professoriate and trends in undergraduate education. Participants will consider
ways to generate or regenerate programs at their respective institutions so that
they can be responsive to changes in higher education and take into account the full
range of faculty responsibilities. Participants will leave the session with a broader
understanding of the steps research universities can take to prepare future faculty
more thoroughly for their responsibilities in changing times.

Topic(s): Professional Development: Graduate Student Professional Development
Intended Audience: All

Reaching Out to the Community with Service Learning
Julie Lester, Southeastern Louisiana University

This session introduces a service-learning project that brings university students into
the community to work with disadvantaged young children and their parents. Home
Literacy Tool Kits are designed by university students and contain an appropriate
level children’s book with activities designed for families to enjoy together. The ac-
tivities are demonstrated during a Family Literacy Night at a local public school, and
each participating family receives a Tool Kit to take home. The project was funded
through the university’s Center for Faculty Excellence and exemplifies how the uni-
versity can reach out to help build community partnerships.
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Imperial
Ballroom
10:30-11:45 AM

Arboretum II
2:00-3:15 PM

Arboretum IV
2:00-3:15 PM

Cedar
2:00-3:15 PM

58

7

Topic(s): Professional Development: Improving Teaching & Supporting Faculty De-
velopment and Professional Growth

Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Break, Saturday 10:15

Plenary Session, 10:30 - 11:45 AM

Millennials Go To College

Neil Howe, author of Millennials Go to Col-
lege: Strategies for a New Generation on
Campus and Millennials Rising: The Next
Great Generation

Who are the Millennials? Why are these
young people so new and special? And what
can educators do to make their institutions
of higher education best serve their needs?
Neil Howe explains it all. He draws the big
picture by locating Millennials in the context
of other youth generations (G.I.s, Silent,
Boomers, Xers) over the last century. He
describes what has happened in families,
schools, and politics to shape this gen-
eration so differently from Xers or Boom-
ers. And he focuses on the concrete steps
schools can take to best leverage their
distinct collective personality--including how
to get Boomer and Xer educators to work
together. His presentation will cover the
hottest emerging issues, from helicopter
moms to the new focus on teamwork and
protection, from the new research on "small learning communities" and more rigor-
ous "standards" to continuous academic feedback. He will also focus on the rising
number of Gen-X parents of today’s college freshmen, and on what you need to
know about Xers to successfully engage their kids.

Get ready for a fascinating journey through the life stories of older generations and
for an inspiring message about today's rising generation and the implications for
teaching and learning in higher education.

79

Intended Audience: Faculty, faculty developers and administrators from colleges or
universities

What's Ahead: The Future of Teaching Centers--Prospects and Perils
Steven Mintz, Columbia University
Jan Allen, Columbia University

In a period of financial stringency, how promising - or unpromising - is the future of
Teaching Centers? This session will examine:

. how firmly entrenched Teaching Centers are in the academy;
how the centers fared during previous economic downturns;
. how their value and utility is measured by academic administrators;
. how Teaching Centers can better demonstrate their value; and
. what practical steps Teaching Centers can take to better ensure their viability.

The session will place particular emphasis on the innovative partnerships and collab-
orations that Teaching Centers might participate in and on external research funding
opportunities.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & New Teaching and Learning Centers
Intended Audience: Seasoned faculty developers

Supporting Facili a -ative process for
curriculum regeneration

Teresa Johnson, The Ohio State University

Alan Kalish, The Ohio State University

Laurie Maynell, The Ohio State University

Lauren Sanders, The Ohio State University

As institutions are asked to demonstrate accountability to stakeholders, many edu-
cational developers are asked to aid faculty in assessment planning and curriculum
review.

We developed a technique for facilitating workshops in which teams of instructors
explicitly articulate program goals, learning outcomes, course objectives, and learn-
ing evaluation tools. We employ a visual sorting process to align these across the
program, making gaps and over-teaching apparent, and allowing revision to go
forward based on analysis, rather than guesswork and intuition. Participants will

be guided through this process using a sample curriculum, and will discuss how to
adapt it for different institutions.

Topic(s): Research and Innovation: Assessment & Organizational Development
Intended Audience: Seasoned faculty developers

Lighting the Fire of Learning
Trav Johnson, Brigham Young University
Russell Osguthorpe, Brigham Young University

William Butler Yeats said “Education is not the filling of a pail, but the lighting of a
fire.” Based on student feedback and verified by campus research, the "Lighting the

Saturday

Saturday

Aepanjes

Aepanjes

78

Arboretum I
12:00-1:45 PM

Arboretum III
12:00-1:45 PM

Arboretum IV
12:00-1:45 PM

Arboretum V

Conference Events, Saturday 12:00-6:30 PM

Vendor Exhibit Open

© -

/Group y 12:00-1:45 PM

Small Colleges Committee
Carolyn Oxford

Diversity Committee
Michael Jennings

Professional Development Committee
Peggy Cohen

Grants Committee

12:00-1:45 PM Laurel Willingham-McLain
C [ i on Instituti Coop ion Meeting
12:00-1:45 PM Jean Florman
Dogwood Texas Faculty Development Network Meeting
12:00-1:45 PM Suzanne Tapp
Ebony Discussion Group - Controversy and Cuisine: Beyond the POD Listserv
12:00-1:45 PM "Hot Buttons"
Connie Schroeder
Pecan Dee Fink & Associates Consulting
12:00-1:45 PM Dee Fink
Cedar TLT Group
12:00-1:45 PM Rebecca Kurtz
Holly Virginia Faculty Developers Group
12:00-1:45 PM Carol Hurney
Educational Expedition, Saturday 12:30-5:30 PM
Hotel Lobby E6: Museum Tour
12:30-5:30 PM Meet near the convenience store/cafe in the lobby.

Arboretum I
2:00-3:15 PM
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Cottonwood
2:00-3:15 PM

Dogwood
2:00-3:15 PM

POD
Sponsored
Session

Ebony
2:00-3:15PM

75-minute Interactive Sessions, Saturday 2:00-3:15 PM

Fostering Community for Faculty Generations: mentoring and leadership
development
Tine Reimers, University at Albany

In climates of strained finances resulting in larger classes, fewer resources, changing expecta-
tions and uncertainty about the future, faculty members find themselves burdened with more
work, experiencing greater stress, needing to find ways to negotiate unexpected change and
dealing with the emotional fallout change brings. This case-driven session explores the dif-
ficulties faculty face in initiating change, dealing with resistance to change and coming to
effective decisions with regard to their professional relationships. The focus of the session is
on building leadership skills that maximize effective decision-making, and developing commu-
nication strategies that create common interests out of conflict-laden situations.

Topic(s): Professional Development: Supporting Faculty Development and Professional Growth

Fire" framework is an approach to help faculty not only create well-designed courses
but to also light the fire of learning in their students. Participants in this session will
learn the components of the "Lighting the Fire" framework and explore ways this
framework may be applied to improving teaching and learning in various settings.

Topic(s): Professional Development: Supporting Faculty Development and Profes-

sional Growth & Research and Innovation: Scholarship of Teaching and Learning
Intended Audience: Seasoned faculty developers

ing T ing: A -

Welcoming Changes in E
Rubrics Approach
Phyllis Blumberg, University of the Sciences in Philadelphia

Participants will consider controversial issues and scenarios in evaluating teaching
related to what is good teaching and how it is documented. We will assess compo-
nents of teaching incorporated into teaching evaluation rubrics and consider: 1) how
standards of teaching might change from novice to experienced teacher, 2) if consis-
tent standards can be used in all types of teaching, 3) what is acceptable evidence,
and 4) how the faculty use evidence from self analysis, reflections from students”
evaluations, course materials, or student products to support their claims. These
rubrics can be used for self-assessment, or in teaching dossiers.

Topic(s): Professional Development: Supporting Faculty Development and Profes-

sional Growth & Research and Innovation: Assessment
Intended Audience: Administrators

at Small C

Starting &
Theory & Practice

Michael Reder, Connecticut College

Paul Kuerbis, Colorado College

Kim Mooney, St. Lawrence University
Carolyn Oxenford, Marymount University

Faculty D

In this interactive session designed specifically for first-time POD attendees and peo-
ple in the process of building a small college faculty development program or center,
we examine the challenges-and advantages-of supporting teaching and learning at a
small college. We share a framework for reflecting on faculty development program-
ming, and discuss creative strategies and programming that capitalize on the ad-
vantages that small college cultures have to offer. Participants will analyze their own
institutional settings and begin sketching a plan for their program that is tailored for
their distinctive circumstances. Handouts include information tailored specifically for
small college teaching and learning programs.

Topic(s): Professional Development: Faculty Developers & Organizational and Institu-
tional Development: New Teaching and Learning Centers
Intended Audience: New/recent faculty developers (5 years or less) & Small colleges

Shifting Focus: Relative Importance of In-class and Out-of-class
Learning Activities

Lisa Kurz, Indiana University

Katherine Kearns, Indiana University
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Holly
2:00-3:15 PM

Live Oak
2:00-3:15 PM

POD
Sponsored
Session

Sandalwood A
2:00-3:15 PM
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Much of what students do, academically speaking, occurs outside of class and is
largely invisible to faculty as well as to faculty developers. This session will describe
results of a survey that examined what academic activities students engage in
outside of class. We will specifically highlight the time-on-task activities for diverse
populations according to gender, ethnicity, residency, and GPA. In addition, partici-
pants will share and/or develop tools for using this information in a strategic way to
ensure that students’ time is devoted to activities that will have a significant impact
on learning.

Pecan
2:00-3:15 PM

Topic(s): Professional Development: Improving Teaching & Research and Innovation:
Scholarship of Teaching and Learning
Intended Audience: Seasoned faculty developers

Welcoming Faculty by Meeting Their Specific Disciplinary Needs
Debra Runshe, Indiana University Purdue University Indianapolis

Terri Tarr, Indiana University Purdue University Indianapolis

Pratibha Varma-Nelson, Indiana University Purdue University Indianapolis

Ponderosa
2:00-3:15 PM

In an effort to provide relevant professional development activities, IUPUI's teaching
and learning center is purposefully reaching out to meet the discipline-specific needs
of faculty from various schools and departments. Some faculty members contend
that centralized centers for teaching and learning provide information that is too
generalized to meet their specific needs. Working directly with faculty, department
chairs, and deans, the teaching and learning center is moving in a direction that will
address this concern. Participants will explore issues related to this approach and
develop a plan to provide similar services at their institution. Resources will be pro-
vided.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers
Intended Audience: Seasoned faculty developers

Faculty D and t: A Special S
for Administrators
Dee Fink, Dee Fink & Associates Consulting

Mary Deane Sorcinelli, University of Massachusetts Amherst

Raintree
2:00-3:15 PM

Saturday
Aepanjes

This session is specifically designed to help university administrators (presidents,
provosts, deans and chairs) better capitalize on the value of faculty development for
their institution. The session’s premise is that colleges and universities must view
faculty members as a crucial resource for institutional effectiveness. If so, then op-
portunities that enable faculty to gain the diverse expertise on which the success

of the educational enterprise rests are absolutely necessary for the institution to
accomplish its goals and mission. After exploring the relationship between faculty
development and institutional empowerment, we will examine the various forms that
faculty development can take and the key role that administrators can play in sup-
porting such programs.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & Professional Development: Faculty Developers
Intended Audience: Administrators

83 84

Education Action Research in Higher Education as Faculty
Professional Development

Bilita Mattes, Harrisburg University of Science and Technology Arboretum I
3:30-4:45 PM
This session will introduce participants to an applied, research project focused on

a different approach to faculty development, and engage participants in exploring

the potential application of a similar approach at their own institutions. A qualitative

action research study experimented with an integrated, holistic, personalized, and

more informal approach to faculty development. The research engaged untenured

faculty in a teaching institution of higher education, and from disciplines outside of

Education, as adult learners in education action research combined with peer-led

discussions focused on the professional development of their individual teaching

practice and toward an active learning paradigm.

Topic(s): Professional Development: Supporting Faculty Development and Profes-
sional Growth & Improving Teaching
Intended Audience: New/recent faculty developers (5 years or less)

Arboretum III

i Box
2:00-3:15 PM

POD
Sponsored
Session

Imperial Foyer
3:15PM

g the Heart in Higher Education: Emerging Understanding
and Practice

Virginia Lee, Virginia S. Lee & Associates

Peter Felten, Elon University

Mathew Ouellett, University of Massachusetts Amherst

Doug Robertson, Florida International University

3:30-4:45 PM

What are the characteristics of an institution that takes seriously the integration of
mind, body, and spirit, and that encourages a quest for a deeper sense of meaning,
purpose and self? This session extends a conversation initiated at a small sympo-
sium cosponsored by POD, the California Institute of Integral Studies and the Fetzer
Institute in October 2008. Using the symposium’s Statement of Emerging Under-
standing, which we will summarize and distribute, participants will identify promising
practices in their own institutions and develop strategies for extending those prac-
tices further. We hope to continue as a working group following the conference.

Topic(s): Research and Innovation: Organizational Development & Professional De-
velopment: Improving Teaching
Intended Audience: Seasoned faculty developers

Saturday
Aepanjes

Beverage Break
Arboretum IV
03:30-4:45 PM

MENGES
Award
Winner

Student Evaluation Data: The Faculty Developers New Best Friend
Pamela Milloy, Grand View University

Amy Gross, The IDEA Center

Ellen Strachota, Grand View University

Do your faculty development efforts align with your student evaluation process?
Should they? At this session, you’ll learn how one institution uses their student eval-
uation process as a framework for faculty development and teaching improvement.
We'll examine the resistance in using student evaluations and why their diagnostic
value often isn't realized. Participants will be introduced to a tool that instructors
can use to uncover patterns and trends revealed in student evaluations and how this
information can be utilized to create a development plan. As the session concludes,
you may see student evaluation data as your new best friend!

Topic(s): Professional Development: Improving Teaching & Supporting Faculty Devel-
opment and Professional Growth
Intended Audience: All faculty developers

[of i of the Job Market:

PFF Implications
Mary Wright, University of Michigan
Stiliana Milkova, University of Michigan

Preconceptions have a significant impact on what and how students learn, but for
Preparing Future Faculty (PFF) programs, we have little systematic information on
students’ pre-existing understandings of the academic job market. This session uses
an analysis of Chronicle of Higher Education job search narratives to discuss how as-
piring future faculty make sense of academic hiring. It also explores how we assess
these preconceptions in our PFF work and adjust programs accordingly.

Topic(s): Professional Development: Graduate Student Professional Development
Intended Audience: Large colleges and universities

Generating Improved Learning: Applying Learner-Centered Teaching to
Distance Education

Anton Tolman, Utah Valley University

Phyllis Blumberg, University of the Sciences in Philadelphia

Cheryl Johnson, Utah Valley University

Learner-Centered Teaching (LCT) is a coherent and comprehensive approach to
teaching that emphasizes five key dimensions designed to improve student learn-
ing and mastery of course content. The existing literature on LCT describes the use
of LCT principles in face-to-face (FTF) classrooms. However, an increasing number
of courses are being designed and delivered online or via other forms of distance
education. These environments, facilitated by advances in technology, create unique
obstacles to student learning. This workshop will engage participants in developing
some strategies to overcome these obstacles using newly developed rubrics based in
LCT.

Topic(s): Professional Development: Improving Teaching & Research and Innovation:
Technology
Intended Audience: Seasoned faculty developers

75-minute i i y 3:30-4:45 PM

Design and Development Strategies for an Intergenerational Classroom
Kristina Petrocco-Napuli, New York Chiropractic College

Judy Silvestrone, Palmer College of Chiropractic

This session will provide attendees with the most effective educational methods for
multiple generations, based on current educational literature. The current population
in higher education contains multiple generations with in a classroom and each has
unique associated learning styles. In order to be effective within the classroom it is
imperative educators have an understanding of learner characteristics and utilized
best practices to develop and design their courses accordingly.

Topic(s): Professional Development: Improving Teaching
Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Intersectionality and the Practice of Teaching and Learning
Susan Pliner, Hobart and William Smith Colleges

Cerri A. Banks, Hobart and William Smith Colleges

Jonathan Iuzzini, Hobart and William Smith Colleges

The practice of teaching and learning is situated in ever evolving contexts including
the experiences of teachers and students and their intersecting identities, as well as
diverse political, economic, and social realities.

What does it mean to be an engaged and responsive teacher? How can we help stu-
dents acquire knowledge and skills necessary to operate in our complex and inter-
connected world?

Through discussion, case studies and simulation, participants will explore theoretical
concepts (e.g., critical pedagogy, feminist theory, and critical identity studies), and
pedagogical strategies, that foster effective group work, expansive student participa-
tion and models for assessing their effectiveness.

Topic(s): Organizational and Institutional Development: Diversity and Retention &
Professional Development: Improving Teaching
Intended Audience: Seasoned faculty developers

Taking Stock: Contemplating North American GSPD Programs
and Developers

Dieter Schonwetter, University of Manitoba

Donna Ellis, University of Waterloo

What do graduate students need to know to be successful in academia and are we
ready to teach them? This study highlights competencies that 34 graduate student
development programs and services ascribe to across U.S. and Canada, and reveals
knowledge about developers’ confidence in and preparation for developing these
competencies in their graduates. Results from our study will help guide graduate stu-
dent development program design identify key areas for career development of POD
members responsible for graduate student development.

Topic(s): Professional Development: Graduate Student Professional Development &

Faculty Developers
Intended Audience: Seasoned faculty developers

59



I Meramtoyiond % BRFRABSCAITER ZETIEHbES

FHR Vol. 4

Cedar
3:30-4:45 PM

C

85

Sharing a Target -C -ating, C
Cross-Promoting
Sarah James, Wayne State University

Freda Giblin, Wayne State University

Faculty are expected to perform in the three tenets of teaching, research, and ser-
vice. With awareness that faculty must focus their career development on all three
tenets (with overlap among them), our University’s Research Office has adopted a
comprehensive approach to faculty development. We make an effort to connect with
other units offering faculty programs, including the Office of Teaching and Learn-
ing, the University Libraries, the Technology Resource Center, the Provost’s Office,
the Graduate School, and the Development Office. This session will explore how and
which units can communicate, collaborate, and cross-promote to create a unified
university faculty development program.

Topic(s): Professional Development: Supporting Faculty Development and Profes-
sional Growth
Intended Audience: Seasoned faculty developers

strategic collaborations to sustain and i

igorate our center

3:30-4:45 PM

Ebony
3:30-4:45 PM

Raintree
3:30-4:45 PM

Sandalwood A
3:30-4:45 PM

Laurel Willingham-McLain, Duquesne University

As our center celebrates an anniversary, we have examined the impact of our work.
In this session, we will focus on the strategic collaborations which cause people to
value the center, even during an economic downturn. Following a description of how
we have sought to embody the principles of collegiality, community and collabora-
tion, participants will create a concept map of the partnerships they themselves have
established. We will discuss ways to strengthen partnerships in order to promote
teaching and learning over the long haul. Faculty developers and administrators with
varied experience will enrich and benefit from this discussion.

Topic(s): Organizational and Institutional Development: Maintaining and Growing
Established Centers & Sustainability
Intended Audience: New/recent faculty developers (5 years or less)

New Faculty Mentoring: Shaping Institutional Culture By Cohort
Patrick O'Sullivan, Illinois State University
Timothy Fredstrom, Illinois State University

Mentoring for new faculty deserves priority for its individual benefits and potential
for fostering positive institutional change. For faculty, an effective mentoring pro-
gram can improve research and teaching productivity and boost morale. For the
institution, it can strengthen recruitment and retention. In time, it can positively
reshape a campus culture. In this session, participants will learn about a New Faculty
Mentoring Program using a “learning community” approach that addresses short-
comings of traditional one-on-one mentoring. Results of data analyses assessing the
program’s effectiveness will be shared and participants will explore how similarly
programming can foster institutional change.

Topic(s): Professional Development: Supporting Faculty Development and Profes-
sional Growth
Intended Audience: Seasoned faculty developers
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Topic(s): Professional Development: Improving Teaching & Research and Innovation:
Technology

Intended Audience: Faculty Developers, Faculty, Technology/ technology integration
specialists

Embracing Learner Centered Curricular Design: Faculty Development and
Integrated Assessment
Jo Galle, Georgia Gwinnett College

This presentation involves the development of an integrated assessment program
as a set of faculty development opportunities that include (1) course redesign for
faculty across the university, (2) collaboration on shared learning outcomes between
general education faculty and faculty who teach courses in the major, and (3) ex-
tended participation in academic life of the university by all faculty through mutual
development of shared learning outcomes and integration of them into courses from
the general education program through the major.

Topic(s): Research and Innovation: Assessment & Professional Development: Sup-
porting Faculty Development and Professional Growth
Intended Audience: Seasoned faculty developers

Assessing Diversity in the Classroom with Student Ratings
Suzanne Weinstein, The Pennsylvania State University

Universities across the country want to make sure that all students feel welcome on
their campuses and in their classrooms, including students who belong to minor-

ity groups. One way to assess the extent to which this goal is being met is through
teacher evaluations. We recently conducted a validation study of a set of five student
rating questions designed to address the instructor’s ability to create a welcoming
environment for all students. This interactive session will allow participants to ex-
plore these 5 questions and compare their own perceptions of the teacher behaviors
associated with them with those of our students.

Topic(s): Research and Innovation: Scholarship of Teaching and Learning
Intended Audience: Large colleges and universities

03:30-4:45 PM
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king of clicker
Taira Nakajima, Tohoku University
Jeremy Sabol, Stanford University

into video recording

This session proposes a new way of using clickers. Our new technology uses video
cameras, clickers and a computer to bookmark an audience’s clicker feedback into
simultaneously recorded video. We have found that this system is effective in various
situations for both teacher and learners, such as practice teaching for early career
teachers, building teaching portfolios, developing discussion skills, and making e-
learning materials.

In this session, participants learn how to use the technology by practically using it
in practice scenarios. Then, the participants discuss and demonstrate how they can
adapt this to their own institutions and settings.

Topic(s): Research and Innovation: Technology & Professional Development: Improv-
ing Teaching

Saturday

Saturday

Aepanjes

Aepanjes
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Holly
3:30-4:45 PM

Live Oak
3:30-4:45 PM

Pecan
3:30-4:45 PM
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Dogwood
3:30-4:45 PM

Window Box
5:00-6:30

Window Box Foyer
5:00-6:30

Imperial Ballroom
East
6:45-8:30 PM

Imperial Ballroom
East
8:30-11:30 PM

Imperial West
7:00-8:15 AM

Regenc
8:30 AM-10:00 AM

POD
Sponsored
Session

C i gogy: Fostering A for a New Generation
Katharine Baker, Vanderbilt University

Allison Pingree, Vanderbilt University

Research demonstrates that contemplation enhances cognitive performance, par-
ticularly the capacity to focus attention. "Contemplative pedagogy” involves teach-
ing methods designed to cultivate deepened awareness, concentration, and insight.
Such methods for learning through refined attention or “mindfulness” include jour-
nals, music, art, poetry, dialog, and guided meditation. Research confirms that these
contemplative forms of inquiry can offset the constant distractions of our multi-
tasking, multi-media culture. Thus, they provide an innovative means of meeting
the particular needs of today’s students. This session will provide an overview of
research demonstrating the learning improvements fostered by this pedagogy, and
include interactive activities that sample “best practices.”

Topic(s): Professional Development: Improving Teaching
Intended Audience: Faculty (conference attendees who are faculty and also part-
time developers)

Anniversary Celebrations: an Advancement Strategy
Chandrika Rajagopal, Texas A&M University

Debra Fowler, Texas A&M University

Jean Layne, Texas A&M University

Prudence Merton, Texas A&M University

Milestones serve as important reminders about generations and regeneration, name-
ly, acknowledging past achievements and welcoming change. As part of its advance-
ment strategy, the teaching and learning center used its anniversary celebrations

to strengthen existing relationships with its colleges, establish partnerships with
campus organizations, increase participation at its events, and elevate its pres-

ence at the university. In the process, the center hoped to reinvigorate dialogues
about teaching and learning on its campus alongside its long-term goal of creating

a named center. Participants will create and leave with a plan for celebrating mile-
stones.

Topic(s): Organizational and Institutional Development: Maintaining and Growing

Established Centers
Intended Audience: Seasoned faculty developers

to Engage in

U
Dis
Dorothe Bach, University of Virginia

This workshop seeks to inspire humanities and social science faculty to explore ways
of utilizing scholarly online communities as tools for getting students excited about
the process of academic inquiry and for promoting disciplinary thinking. After learn-
ing about the presenter’s experience with using a discipline-specific listserv in her
literature course, participants will review successful assignments, student postings,
and grading rubrics and work in groups to develop materials that reflect their partic-
ular course goals. This highly interactive, hands-on workshop will particularly appeal
to faculty as well as faculty developers interested in supporting teachers with incor-
porating online learning tools into their courses.

Conference Events, Saturday 3:30-11:30 PM
Job Fair

Resource Fair (Cash Bar)
Mariachi Band

Awards Banquet

Live Entertainment with The Stringbenders, a 5-piece band playing the best of
classic country/Cajun/Zydeco/TexMex styles including a bit of rock-n-roll to provide
everyone with a great evening of entertainment.

Sunday, November 1
Sunday, At-a-glance

7:00 am-8:15 am Breakfast (Imperial Ballroom West)

8:30 am-10:00 am POD Sponsored Anchor Sessions

10:00 am POD Conference Ends

10:30 am-3:30 pm IDEA Users Group Meeting (Separate Registration Required)

Sunday Events, Saturday 7:00 - 8:15 AM
Breakfast

POD Sponsored Anchor Sessions

Re-Gen to Next-Gen: Going Forward Together

Phyllis Worthy Dawkins, Johnson C. Smith University

Michele DiPietro, Carnegie Mellon University

Michael Jennings, University of Texas, San Antonio

Virginia Lee, Virginia S. Lee & Associates

Mathew Ouellett, University of Massachusetts Amherst

Frank Tuitt, Morgridge College of Education, University of Denver

Using POD as a common experience of a higher education organization, we propose
to facilitate an intergenerational dialogue spanning issues related to both individual
and organizational multicultural development. Our goal through such a process is to
provide the opportunity to do some deeper thinking with a broader audience about
the implications of such generational diversity in POD. We hope that our reflection
and dialogue will contribute to the multicultural organizational development of POD
and inform important aspects of our shared governance processes with specific guid-
ance for the visioning and strategic planning process of POD’s Diversity, Professional
Development and Core Committees.

Topic(s): Professional Development: Faculty Developers
Intended Audience: All
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8:30-10:00 AM

POD
Sponsored
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Arboretum I & IT
10:15 AM-4:00 PM
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- In Good Times or Bad

Faculty D
Leslie Ortquist-Ahrens, Otterbein College
Nancy Chism, Indiana University Purdue University Indianapolis
Peter Felten, Elon University

Jim Groccia, Auburn University

Therese Huston, Seattle University

Michael Reder, Connecticut College

Mary Deane Sorcinelli, University of Massachusetts Amherst
Christine Stanley, Texas A&M University

Making sure our work is recognized and valued is not a new challenge for faculty
developers, but budget cuts drive home how important it is for us to demonstrate
the value of what we contribute to our institutions. Mentors in the field can help us
imagine how offices can strategically and proactively position themselves as invalu-
able assets and dependable resources. In this interactive forum, participants will
dialogue with experienced faculty developers-many of whom have served as POD
president-about leading in uncertainty, prioritizing in lean times, and becoming one's
own champion on campus - skills for thriving in any climate.

Topic(s): Organizational and Institutional Development: Sustainability
Intended Audience: All
POD Conference Ends

POD Conference Ends, 10:00 AM

IDEA Users Group Meeting (Separate Registration Required)
Participants will explore and develop expertise in the use of Individual Development
and Educational Assessment (IDEA) among faculty, administrators, and staff.

Registration form available here:
www.theideacenter.org/sites/default/files/POD%20Registration%20Form.pdf

91 92

JOIN US FOR THE 30TH ANNUAL STLHE CONFERENCE
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CREATIVE TEACHING
AND LEARNING

EXPLORING. SHAPING. KNOWING

JUNE 23 — 26, 2010

TORONTO, ONTARIO

www.ryerson.ca/stlhe2010

TLHE SAPE

1ty forTeaching and Leaming in Higher Education
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RYERSON
UNIVERSITY

POD / AACRU

2nd Annual
Organizational Development Institute

Starting Out in Leadership D |
Developing Universities and Colleges by D loping Leaders

Wednesday, January 20, 2010
8:30 a.m. - 4:00 p.m.
(8:30 a.m. Registration; 9:00 a.m. Program Begins; Lunch Included)

In association with
AAC&U's Annual Meeting, January 20-23, 2010, Washington, DC
THE WIT, THE WILL ... AND THE WALLET:
Supporting Educational Innovation, Shaping our Global Futures

Full details here: www.podnetwork.org/conferences.htm
ﬁ ﬁ Association C D PO
of American
Colleges and N L
5 3 Professional and Organizational Development
Universities

Network in Higher Education

Professional and Organizational Development
Network in Higher Education

POD 2010

35th annual conference
St. Louis, Missouri U.S.A.

November 3-7, 2010, Hyatt Regency St. Louis
call for proposals announced in early spring
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