Fodder for Recruitment and Food for Thought:
Results of the Nagoya University Program for Academic Exchange
(NUPACE) Follow-up Survey on Exchange Student Alumni
of April 2009~March 2014

Abstract

To what extent do exchange programmes influence
the future study/career paths and life choices of par-
ticipants? In what ways do strengthened bonds to the
host country and institution manifest themselves after
exchange students complete their programmes? This
report, attempting to answer these questions, pres-
ents the results of a survey carried out on exchange
alumni of the Nagoya University Program for Academic
Exchange (NUPACE), who were enrolled at this Uni-
versity between April 2009 and March 2014. Not only
does the information garnered broaden the programme
co-ordinators understanding of the significance of ex-
change programmes; numerical data on satisfaction
levels with respect to academic and social life, as well
as the living environment in Nagoya, can potentially be
applied to more focused recruitment and promotion of

the programme.
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1. Background and Purpose of Survey

Japan’s Student Exchange Support Program (Schol-
arship for Short-term Study in Japan) was launched
in 1995, under the administrative umbrella of the
Ministry of Education (MEXT) and management of
the Japan Association for Student Services (JASSO).!
Following the lead of the JYA system employed in the
United States, its overt purpose was to “encourage stu-
dent exchange between universities in Japan and their
overseas partner institutions, promote understanding
and friendship between the countries participating, and
strengthen the internationalisation and competitiveness
of Japanese universities”. In line with MEXT’s cue, Japa-
nese national universities scrambled to establish short-
term exchange programmes that would benefit from
governmental financial assistance and faculty posts, and

the Nagoya University Program for Academic Exchange
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(NUPACE), too, was created within one year, in Febru-

ary 1996.

In the nineteen years that have followed, 65% of the
1,407 exchange students who passed through the NU-
PACE door have benefitted from JASSO financial as-
sistance. Nevertheless, a large-scale follow up survey
to determine continued links with Japan has hitherto

never been carried out.

Accordingly, a survey was devised in January 2015 to
elicit whether, and in what ways, the exchange experi-
ence at Nagoya University actually influenced the fur-
ther studies, career paths, and life choices of NUPACE
alumni who enrolled at this University between April
2009 and March 2014. A secondary objective was to pro-
duce numerical data on satisfaction levels with respect
to the academics, social life and the general living envi-
ronment in Nagoya, information that could potentially
be applied to more focused recruitment and promotion
of the programme. The results of the survey are pre-

sented below.

2. Methodology and Approach

The follow-up survey took the form of a questionnaire,
encompassing twenty-three questions (some of which
incorporate sub-questions), that invited respondents
to answer both in a multiple-choice format and type
answers to open-ended questions.? The questionnaire
was devised on a excel worksheet, and sent to alumni
via e-mail.> Alumni were given between February 1 and
9, 2015 to respond, again by attaching their completed
questionnaire to an e-mail address set up especially for
the purpose of the survey. The questionnaire itself was
devised in English; however, instructions were provided
in both English and Japanese, and respondents were
given the choice of answering open-ended questions in

either of the languages.

2 See appendix for the contents of the survey.

The follow-up survey was addressed to all 520 students
who participated as exchange students in NUPACE
between April 2009 and March 2014. In addition to as-
certaining the personal details of respondents for the
purpose of categorisation (Section A), survey content
focused on, 1) the effectiveness of NUPACE PR and
publicity (Section B), 2) satisfaction with the academic
programme/lifestyle at Nagoya University (Section C),
3) influence of NUPACE on the study/career path of
participants (Section D) and, 4) continued social net-

working/relations with Japan (Section E).

3. Survey Results

For reasons of limitation of space, the author is unable to
introduce all results of the survey, but hopes to convey
the essence of data relevant to the objectives outlined

above.

3.1 Composition of Respondents (Q1~10)

124 alumni (23.8% of the total NUPACE student body of
520 in the relevant period) responded to the question-
naire. Here, in addition to thirty-five cases of “sending
errors”, it can be presumed that a certain percentage of
the alumni body has during these five years discontin-
ued the use of e-mail addresses that NUPACE has reg-
istered in its database, and which are still operational.
Furthermore, a number of alumni indicated that, due to
software incompatibility problems, they could not view
the contents of the questionnaire. Accordingly, while it
is evident that NUPACE was unable to effectively reach
out to all of the subjects of this survey, the fact that
124 alumni responded within stipulated ten-day period
should be favourably evaluated. The composition of the
respondents is depicted in Pie-charts 1 to 4, and Graph

1 below.

As is visible in Pie-chart 1, 56% of respondents par-
ticipated in NUPACE between AY 2012 and AY 2013.

This high response rate for the latter two years of the

3 The authors deliberately avoided an online survey to circumvent problems with google access in the PRC.



Pie-chart 1. Respondents’ Year of Enrolment
(Q5, Valid Responses: 124)
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five-year period may be attributed to, 1) the proxim-
ity of the exchange student experience, 2) the larger
number of students in these years, and 3) the higher

probability of successful access via e-mail.

With regard to region of home institution (Pie-chart 2),
student status (Pie-chart 3), and academic discipline
(Pie-chart 4), the composition of respondents provides
a sufficiently accurate cross-section of the entire NU-
PACE alumni body. Although gender proved to have
little bearing on the results of the survey, readers are
asked to note that 50% of respondents were male, and

50% female (Q2 of survey).

The current status of respondents (Q10) is particularly
noteworthy, as it provides a measure of the extent to

which links to Japan are being maintained. As evident

Pie-chart 2. Respondents’ Region of Home Institution
(Qft, Valid Responses: 124)
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Pie-chart 4. Respondents’ Academic Discipline
(Q4, Valid Responses: 123)
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Maths/
Medicine

Social
Sciences
38%

in Graph 1, as many as 20.5% of the NUPACE alumni
of AY 2009-2014 continue to have an active association
with Japan, taking the form of either graduate studies
in this country (8.2%) or Japan-related employment
(12.3%). As concerns respondents in Japan-related em-
ployment, the figures can be further broken down as, 1)
employment by a foreign organisation having relations
with Japan (five respondents), and 2) employment by a
Japanese organisation, working either in Japan or abroad
(ten respondents). With regard to further education, of
the ten students currently pursuing higher degrees in

Japan, five are enrolled at Nagoya University.

3.2 NUPACE PR and Publicity: Sources of Informa-
tion prior to Arrival (Q11)
Public relations and a focused publicity strategy are of

utmost importance in sustaining a successful exchange
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Graph 1. Respondents’ Current Activity (Q10, Valid Responses: 122)
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programme. In this section of the survey, the author’s
objective was to discern how NUPACE students actually
learn about the programme, so that the most effective

communication channels can be further reinforced.

Graph 2, as expected, shows that a large number of
potential exchange students obtain information on pro-
gramme from the NUPACE website, and it is imperative
that the NUPACE Office both updates and improves
the content of this medium of information dissemina-
tion. However, another even more significant channel of
promotion appears to be the international office of the

students’ home universities. Here, more efforts must be
K

made to enhance communication avenues with Nagoya
University’s partner universities. Currently, e-mail cor-
respondence is the primary tool of contact. However, the
data in Graph 2 would suggest that the co-ordinating of
more frequent face-to-face meetings with counterparts,
as is possible at, for example, international education
conferences such as APAIE, EAIE, and NAFSA,* may

well comprise a complementary PR strategy.

Conversely, study abroad fairs do not prove a significant
source of information for potential exchange students.
And, it appears that the NUPACE prospectus, in its

hard copy version, is viewed less than originally thought.

4 Asia Pacific Association for International Education, European Association for International Education, National Association of For-

eign Student Advisors, respectively.



Graph 3. Respondents’ Satisfaction with the NUPACE Experience (Q12-14, Valid Responses: 123)
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Ideas from respondents as to how publicity could be
improved (Q11-a) focused on, 1) more direct, Internet-
based communication strategies between NUPACE
and prospective exchange students, including the use
of SNS such as Facebook and Twitter and the holding
of teleconferences with prospective students at their
home institutions, and, 2) the systematic use of peers
for PR purposes, for example through the appointment
of student ambassadors, networking using NUPACE
alumni, and encouragement of NUPACE student blogs.
Some respondents felt that information sent to partner
universities was not disseminated in an efficient or
timely manner, and that a PR method that more radi-
cally and directly reaches out to students would prove

more effective.

Such ideas certainly merit thought; the question for
NUPACE being how to balance “direct communica-
tion” with prospective students with the traditional
constraints of exchange student partnerships, includ-
ing incoming student quotas, and the jurisdiction of the
international office at the home institution in selecting

candidates for exchange.

3.3 Satisfaction with Academic Programmel/Life-
style at Nagoya University (Q12~16)

This part of the questionnaire, gauging student satisfac-

tion levels, was not primarily designed to detect specific

problem areas in the academic programme and devise

methods for tackling them. (NUPACE carries out a gen-

eral programme survey at the end of each semester for

exactly this purpose.) Instead, it aimed to elicit simple
statistics that focused on the extent of contentment,
not only vis-a-vis the programme, but also living envi-
ronment and social life at Nagoya University, in order
to provide authoritative data for NUPACE publicity.
Nevertheless, the results were illuminating for a number

of reasons (Graph 8).

Here, although satisfaction levels with all aspects of the
NUPACE experience were considerable, it was Nagoya
University’s living environment that boasted the top
score. The content of the academic programme, by
contrast, lagged behind infrastructural and social fac-
tors, somewhat surprisingly, considering the launch of
the Global 30 International Programs in 2011. Interest-
ingly, although English-taught courses numbering in the
hundreds and spanning all academic disciplines, have
become available to NUPACE students from this time,
satisfaction levels have not unequivocally risen in tan-

dem (Graph 4).

One factor assumed to adversely impact levels of sat-
isfaction with academic life comprises the difficulty of
transferring credits from Nagoya University to exchange
students’ home institutions; however, data made avail-
able by respondents prove that this is not necessarily

the case (Table 1).

Although credit transfer remains a serious issue, only
6% of respondents admitted that the lack of such recog-

nition caused problems for them. Accordingly, one may
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Graph 4. Respondents’ Satisfaction with the Content of Academic Courses according
to Year of Enrolment (Q12, Valid Responses: 123)
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Table 1. Was the Academic Work you conducted at NUPACE Recognised by your Home Institution?
(Q16, Valid Responses: 122)

No./Respondents Percentage
1. Yes, all work conducted was recognised 42 35%
2. Yes, all work related to my “major” was recognised 21 17%
3. Yes, work related to my “major” was partially recognised 17 14%
4. Yes, but insufficiently, and this caused me problems 7 6%
5. No, but I was aware of this before participating in the exchange/it does not concern me 32 26%
6. No, I was unable to transfer any academic work, and this caused me problems 0 0%
7. Other 5 2%

Pie-chart 5. Would you Recommend an Exchange at NU
to your Friends? (Q15, Valid Responses: 123)

No 2%

surmise that slightly less than stellar satisfaction levels
with the academic facet of the programme may, in real-
ity, be attributable to actual course content, rather than

credit mobility.

One a more general note, one extremely positive out-
come of the follow-up survey may be elicited from Pie-

chart 5. An overwhelming percentage of respondents

indicated that they would recommend NUPACE to
their friends, thereby providing excellent fodder for

propaganda.

Indeed, 116 respondents provided reasons for endors-
ing NUPACE. These principally, but not exclusively,
revolved around, 1) the multicultural study and living
environment that exists at Nagoya University, 2) ex-
change programme organisation and pastoral care of
students, 3) friendliness and professionalism of profes-
sors and administrative staff, and 4) opportunities for
social interaction. Some representative comments on
why an exchange at Nagoya University is to be recom-
mended are listed below:

- “Nagoya actively supports exchange students well
and provides lots of opportunilies to make Japa-
nese friends. At other universities I have heard of
less-support or even active separation of exchange
and local students, so I appreciated the Nagoya

experience a lot!” (Australia)

—10 —



“The whole package - universily + social life +

city”. (Sweden)

- “I'think NUPACE 1is a well-developed program and
i many ways NUPACE takes good care of students
and s thoughtful. I think this is very important
to students, especially for undergraduate students
who haven’t had many ideas about life”. (P.R.
China)

- “Its detailed instruction manuals and educatory
sessions on official procedures required for life in
Japan”. (R.O. Korea)

- TENCHMARERORTRN W ERF NI LM
METELL, FEEGOME?SS, ANEMEZRIDH
KHHNEV) ZEP L RGE T, AR B LR
OB L, M2 TR AN EV) I35 E7].
(R.O. Korea)

- “For the degree: The opportunily to see world

economics and politics as well as social problems

Jaced all over the world from a Japanese and Asian

perspective is great. For personal matters: It is just

overwhelming to get to know so many nwice and
diverse people, il’s been one the best decisions ['ve

ever made”. (Germany)

Conversely, three of the 123 respondents posted rea-
sons for not being able to endorse NUPACE, all of which
centred upon the academic programme: “/1 would rec-

ommend NUPACE] only if they want to spend time

wn Japan and improve their Japanese. Not if quality/
selection of classes and pursuit of their magjor is 1m-

portant to them”. (USA)

3.4 Influence of NUPACE on Study/Career Path and
Personal Development (Q17~20)

This section of the survey aimed to elicit whether the
exchange experience at Nagoya University has had
ramifications on the life choices and career prospects
of NUPACE alumni, and whether participants felt that
the programme exerted an impact on their personal de-
velopment. The author was interested in learning what
gains, tangible and intangible, respondents felt that they
had accrued through NUPACE, again, with potential
ramifications for NUPACE publicity.

As demonstrated by Graph 5, the majority of respon-
dents felt that their exchange at NUPACE impacted their
study and career paths, and observed this experience
to be particularly beneficial as far as their job-hunting
prospects are/were concerned. As one respondent suc-
cinctly noted, “Many companies are interested i my
exchange experience i Japan because they think
it demonstrates my international vision and strong
adaptability in a non-English speaking country. 1
have also become interested in job-hunting at mul-
linational companies after returning to my home

country” (P.R. China). With regard to study paths,

Graph 5. Influence of NUPACE on Study/Career Path of Respondents
(Q17-19, Valid Responses: 122 <Q17, 19>: 123 <Q18>)
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Graph 6. Breakdown of Personal Skills Developed by Respondents (Q20-a, Multiple-response)
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respondents commented that NUPACE had height-
ened their interest in Japan, as well as influencing the
direction of their higher degrees and choice of graduate
schools, with a number of respondents applying to study
in Japan. The data also reveals, somewhat inevitably,
that the study paths of alumni majoring in the humani-
ties and social sciences were more heavily influenced by
NUPACE than those of students majoring in engineer-
ing and the sciences, and that alumni possessing level
N1 of the JLPT® perceived their job-hunting prospects
and career paths to have been boosted most radically.
Indeed, of the fifteen respondents currently engaged in
Japan-related employment (cf. Graph 1 above), nine
possess JLPT N1.

In addition to concrete indicators such as enhanced
study/career path options, 100% of respondents (Q20,
valid responses: 123) indicated that their personal skills,
a somewhat less tangible commodity, had developed as
a result of participating in NUPACE. “I believe that my
time in Nagoya greatly influenced my career path
because, not only did I learn what path I wanted to
take, but I also grew immensely as a person while
living there on my own. It was a very difficult experi-
ence, but I value it over anything else I experienced

m my undergraduate career” (USA). The breakdown

can be seen in Graph 6.

As is evident, the nurturing of a global outlook and
improved linguistic skills scored top, followed by an
enhanced sense of self-reliance and interpersonal com-
munication skills. The knowledge front, by contrast,
fared comparatively badly; with only 40% of respon-
dents believing that they increased their understanding
in their major field of study. This data again, indicates
that NUPACE, as a package has much to offer, albeit
Nagoya University’s academic curriculum is not suffi-

ciently challenging for some students.

3.5 Social Networking/Continued Relations with
Japan (Q21~22)

The final section of the questionnaire aimed to elicit, 1)

the strength of social networks that had been formed in

Japan via the NUPACE hub and, 2) respondents’ con-

tinued affinity to this country, as determined by return

visits for a miscellany of purposes.

Graph 7 shows that 92% of the NUPACE alumni of
AY 2009 to AY 2013 continue to maintain contact with
acquaintances made at Nagoya University, thus demon-
strating that friendships made during an exchange are

not fleeting in nature. Moreover, contrary to expecta-

> Japanese Language Proficiency Test, as administered by the Japan Foundation and Japan Educational Exchanges and Services

(JEES).

—12 —



Graph 7.

Percentage of Respondents Maintaining Contact with Nagoya University
Acquaintances (Q21, Multiple-response)
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tions, the data reveals that the largest percentage of
respondents stays in touch with Japanese students, and
not NUPACE peers. This development is perfectly at-
tuned to JASSO’s objective of “promoting understand-
ing and friendship between the countries participating”,

and should be highly-appraised.

The extent to which bonds with Japan have been so-
lidified is further demonstrated by Graph 8, which pro-
vides data on the number of alumni who have returned
to Japan since completing their exchange. More than
one-third of the respondents (37%) have made at least
one return journey to Japan. Moreover, of the 63% of

respondents who indicated that they have not returned,

— 13—

only 10% unequivocally state that they have no inten-
tion of doing so. The remainder appear to maintain
(nostalgic) ties to the country, wishing to re-visit in the
near future. Revealingly, returning to Japan for employ-
ment purposes does not loom as a dominant objective,
or possibly, attractive option; instead, it is sightseeing
and friends that lure alumni back, although the per-
centage of alumni returning for graduate studies is also

noteworthy.

4. Concluding Comments

This follow-up survey was not bereft of defects and limi-

tations. Not enough consideration was given to technical
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issues, in particular software compatibility, when devis-
ing a platform for the questionnaire. Moreover, in ret-
rospect, the author omitted to ask some very pertinent
questions, including why the alumni had chosen Nagoya
University has an exchange destination in the first place
(indeed, to what extent were they given a choice?), and

what their prime purpose for coming here was.

Nevertheless, as a first attempt to measure the impact
of NUPACE on exchange students, this survey delivered
a treasure trove of data that squarely affirms the role
and significance of the programme. One in five of the
alumni respondents of AY 2009~AY 2013 are currently
studying in Japan, or engaged in employment related
to Japan; over 70% of concur that participation in NU-
PACE has positively impacted their job-hunting and
career prospects; more than one in three have returned
to Japan after completion of the programme; 92% have
maintained contact with acquaintances made during
their exchange, including most dominantly Japanese
students (respondents: 63%); 100% felt that they honed
personal skills and developed as human beings; and 98%
declared that they would recommend NUPACE to their

friends.

Undeniably, issues revolving around academic course
content exist. Moreover, less anachronistic methods of
information dissemination, PR and publicity need to be

re-examined and developed. However, as, 1) an endeav-

our in international human resource development, 2) a
tool for cultivating closer ties between the Japan and
all regions of the globe, and by extension, 3) as far as
the Government is concerned, a successful soft power
strategy, NUPACE and probably all student exchange
programmes in Japan should be deemed as valued-
added undertakings.

- “T am still very grateful to the administrative staff
and the professors who did a great job in making
this one year exchange the most enjoyable and en-
riching experience of my life. I met so many people
and changed so much in a positive way thanks to
all of that. I think most of the former NUPACE stu-
dents feel the same: an irreplaceable experience in
Japan and so many greal memories. It 1S almost
sad to think that that experience was unique and

will never occur again” (France).
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