DOI:10. 18999/ecos. 66. 4. 3

THRURY RS AN MR ARSI 5 B B

e % Bk

In corporate management, each minimal profit center i.e. department (also called as group, team) is
required to manifest good performance and realize results within its field of activities. Such unit is
usually managed by "manager” (also called as "team leader" or "department head"). It is principal re-
sponsibility of the department manager to manage his/her staff members to realize maximum profit
and to achieve its goals. Therefore, it is vitally important for department manager to exercise his/her
management style which fits situation of the department. Previous researches show aspects of leader-
ship and they have indicated an ideal shape of leadership style depending on situations to which the
department faces. Some researches also indicate that the combination of management styles and ami-
able atmosphere play an important role for high functional teams. In such case leadership style of the
manager 1s clear, and the manager is full of clear vision and the morale and motivation of the mem-
bers are high. This research examines how those factors are interconnected and it investigates the re-
searches which had been conducted in the several foreign branches of one of the top Japanese compa-
nies and it will look at how management style of department managers and the organization climates

lead to good results of the department.
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BEIBMLVERIIS S ShahT, EH, F
W, BEBM2HNEREBHIEL T, BTN
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DO HIRRE I 72 E12 K D 3 ~ 5 AR O HRIE AR E
ah, TheEEROWFELENINT A= —TFF
ixn s, BHMIZIZI0EPZNU Lo T, #
LOEER ANOBRE, BRELZ /T EIFIEL, uh
ke ZE & U Tl 2 AliE S 2 sk s h T
5,

AL IZ B O THR/NDERHPAL (e T 1w
Mery—) &, RECXOBE = II—TF, F—
L (YE5E Tl department 72 & E RSN 5, ADF
F Tl department Z V3 ) 75 EDZHREFFDON,
NS OMMEMNE 2 DFIT/FIFITB T2
UCEimm 2 L, RREMZEZAS (Lazear
1998), C OFEIEH O PR EH S D IFRE, B

TNW—=TY—=F—, F—=L—=F— (HFETEde-
partment manager & &) EIEEN S 0bW 5 H
SRR (KT~ 2 Y v —2 M0 3) Th b,
<2 %V v — I 3HEE O MR & RS IR K DT T
SO, HEEOEIIBEDHMTOZRF IVIZEH LIz
FVAVDMATANVERBEL COEBERCTESE
HI o MFEELIFHMET 2SIk EFR—V 3
vorfbEEEOR EEKD, ZOBRRIZKL > TE
Mk E LT RAFh oiHli S h 5,

HAMRER, ¥y 7ORBEEFRDPREH AN
MM OMEIZE S ETHTEWE > T BHAkTH B &
EZ oM T, ULh UIEED HARMZEZ M 2 R
RENZTOEHRPBEHLEZNHRIZHBE ESZ 5,
T DREAERE I Z ORIAETR L TS, KRR
B, F— I WERCHET ERBITIBNRE O, RER
FEREREHC 2 ADHITE L TITDRA TS 7y — 2
ey, RETHIESE L THENET 2 bR
% (AR, 2016), UL UEBICAEHESEZ 20
BHYOBYTH D, FHITLdepartment ® FE DK
LIcHETH B, Stk EEEN S OIRRM S NIEHE
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DI ZEBBOOBTPREIERTH 50, BIETR
RAVTIAT V AERATREFAT LT BRI
HETEIU,

Ty I RELODIFTENZSEBOSN TS,
ER 2 A 2 BRI O RERIA 81 Es, ReRAL R4 2
XD VDY B — B RFRHE, WEKH O EBH
W75 &, department @ L ME A RS IITHE
TENTWBAZEEH B,

JEEFEE R, BBICBT BT =T 2 A b
& [ UBks < ffh < Fist U TN o Bt &1
BIEBOEIESHPAZBE 52114 EEHLTE
0, [E U department T < EH] & T O TR
DTN EEZRBLTNHSEY,

NS ORFENE UG, REIaekoR
& UTHIE LER 2SN 2 2 Ml Th
5o LDLEMS [ 54 OAIENTTHONT
W, ARERESRBLT 2O LEM, T
[RIEZRBL ) 22 SHBTHAD, #HEELTE
HORHFE L TRESNIEAND TR0, &
HLOREBREBRIESHLDOTXTEAREL T B DIFT
1378 <, AR (AR PRERO THTiTbh
TWGEITE, SEsiE [EHrD SNl &
[ TFOMKCTITocl &) EH SN TE
BARDUTIE > T B, WFEAFERED (242 A
TH->TbTD—FNETIXdepartment DT R Y +—
I2Hh 5,

COEIITREFEICBOTRERGOMITDH 3 de-
partment MEEO P CTHEELLZEEZ R LTED,
ZOETHBTERY +—DREZ T A IWIEBT D1
TA—RVAICKEUWREEEZ, v2lE—A v
7 (b E L) AR L 21 9 % department 23
¥R E BT T0 B E WS IREMK D LD,

AFETHE< R Y v — &MY —F— LA, R
figdh)—F =y TRIRIA LV NATAIVEH
MICHZ 2 2B 2RI AN DBL AT,
TRV AV MR AV EMBRAICB T B FADHK
AT L > TINEREZEDTH 5,

0. %&iTHF%E

=5 =Yy 7L TRINE TS OUFIEM
BMENTEI, Trait 7 78— F1d, V) —F — 04
PICHT BETH Y, YV —F =75 AWDITE) <
7=, BHEDEEICRSE, LRI
SNBORELILAA—VF I F 1 12EHT 5 Day

and Zaccarro, 2007, #h4x, BUR, |EERICET 3
HERZY =5 —HT 25FE =ML, A —5—
ET7xu T —%ELT 2 hEPSMIZL, V—F—
ELTOED, higx LT 5 ) — 5 —ofF
FharffBic LT 5 E#i4 % (Northouse, 2007),

Style7 7u—Fi&, V—¥—0&BX Y 178
WS AEE, MGEEITUCHEASERT A RS
A Vs task-oriented (GREFRMIY) U — 5 — D re-
lation-oriented (BRPEFRINN) UV —F —m%H
ET 5, BRI Z 7 A VISEREO ERKICE S %
B B, BENE Z Y A IVITE B 2 ENBU, —Jf
BAGREBRINI R & A IV IdRERR A~ 73— D AR fR %
EHRL, BMEAOHEE (T2 VE—1 7)) Iak
ICHERE T %o MK EE P k] & oL A gk 5 72
W, MR E L b 0ITa 208, SRR &
D b ARG & BT 2 BB A3 5 n[REPEN &
% (McCaffery, 2004),

Style7 7o —F THREWNZ S OHKA /A A
MRFEI VA VKRETITOINIIETH 5, 1940
D S F A A PNLCRFETITb N T & 7209,
KU g 5 —F—O&EHIMEMED (Initiating
Structure) & idfE (Consideration) T#H» 3 & L
7oo RHITED I, WBSETT, BEEEIOMEN & L
TEFRDV, MEOEREME, 32—V s
VFr VRIVOENEIT EMD D, BRI KLY
fROMELE, AR, Sk &Y o MBEHRS &0
&Fhs (Northouse, 2007,

1950448 &Kk E 3 v 4 v RETIThbh TE120F
T, EEEMYE (employee orientation)
EHEpESRIIYE (production orientation) ZFEAIZ,
PEEER & DR HRE O EENE E B S ITH S A
AMITE->TY =F =2y TITODNOTOPIENE S
fic GHH, 20100, C OWFEOREHRIE, EEHIC
U THIAWERZTHS Y —F—k0 b, BHFENED
FREEITHOEERIRM OV — & — DIk b0 E %
L Ismi] oV —F—2 9y 7hlFELinend
HEDTH -7,

F. Fielder g Lica v 74 vV = v v —Him
TR, RHEZ) —F—DRF A IVRELELZNDT,
BREERHME BRI > 72, V)V —F— vy TR
WA S T[T ONEEL VLSS ER > TS
(Morgan, 2007).

EHD) —4%—3 v 7 (breakthrough leader-
ship) 3/N—""—=KEYRZAX T —IVILHZD J.
KotteriZ & » TR 7cb DT, it (bd
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LZHEITB LTI, #BHES (complexity) 12X
T AEMEIICMA T, EMTHIET 5 [£577]
DIAFEF E TR LT b, EHEOE Y 3 VARG
JIa=h—Ya %G, V—y—LLTOa—
F U T ETO, BT EITS &0 EE A SRR
THEEITZ2EFNTH S (Kotter, 1999),

19774E12 S. Covey IZ & » TIRIE S NHTE &R
WEREG LU TR [—N"y M) =5 =y
T WbHb, V—F—Lix [#MHLT5A] THO,
EEX /O ELT TRO] T70bbEED Mk A
iz nid e o, Z O/, s 50
XN BENEBHIRL Y —F =y TaEAE LR
B2 A OIERTH B E LT B (Greenleaf,
2008),

J. Kouzes & B. Posner 3z 033 (2007) o
BT, W —F—tiF 77— [EATHL
T4 < (willingly follow) | A7Z& L7z, £D
R EEE (credibility) Th b, FfEtEEA U
SHZDEFMGFH (trust) $56 2 &E72EBNTUNS,
V= =y TEOIFERE UEE LIRS A —
VEBHOFETRT OIAFRIZEND, FHUE
FEhBENSZENY —F—&T7+r07—DHM
MBETH B ERREND U,

HARIZBF2MEITBIE) =5 =Yy TOW%E
T, ZHTATR, V=5 itk - TR, Hiko®R
HGERD /37 v —< v A EH#HED [ V7
F VA OIS S LEETH B LS PM B %
oM L7 (FER, 2008),

PM &9 284 X 512 243 LT 4 SOOIz 4
F, BIIZEZBZZEICEDHODI R YAV IR
TANERETE B EITH>TW B, KOITHEHH
EINBHPBHNRKLFEOP, M%E, b ORINT
WIS DIZIB/NLTFDp, mEMNTEPMA, P
B, MB pm B O4> DI /31 5 T LN TE,
==Yy TRIAINEMDEZENTES (&,
2005

HATIRY — & — 3720 T P 2tk 4
i, HENEEOLN)VE THREALEET 51 A —
Und B, PHEHER (vxYv—) B0
BEREE LT M F2Ri- THEEZTBAl O 1 A —
VT, V=F—LLTOEHEMRDBOSNTNRINE
bS5 4%, £ TKETRE, #EBoLtkTtrY) —45—
XV —MEDLHITEHRSN TN B AL
IS %6

Il ERIKEREH:

HARICB 2 MNEOBEEREE, —RMITERE
ZFLTBNTITbNR S (U, 1985), I Ok
B (EE®, fEHEbLEND) FRETZOMN
department TH 0, 1ok51z, EAifiiTH
2O A, ReRAE, diEs, W, AT, RREL
TS EEHEMOF = v 7 2%, FERINE
MERELT BMERBSREORHEERT, &
o (WHL, WRREEE) OREAERTIRGE
HIHEM 5,

1 EFERERMOAA—
TOHE KR

R FEAM REE R A

(RCIER) B AF

| BEE  [egayr )| &8

(REIER] W%

% department

€ =2

K2 GECEIIBEEREDETIV
Ny T8I VEFADL A=Y

CEO \ |

[Executives ] q!

Middle
Management

Staff Members

INVT v T e IRV TVETLDAL A=Y
—
—/ [Executives]
L Middle

Management J
Osterman (2008) & 0 ZEH/EK

[/ cEO\]

Tl &N R U TR ZE department A3
TEEEAGL, ChbhFkEs-> TEBREMINS,
P> THAMED I EBIRE v 27 LiF, ¥
2ITRT LT, MREETHWZ [hy T
VI TRUBLETIRAVT v T« I RVFT L] &L
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TORMEATAIEXERMAL T E EF > Tk,

TRV —BETTHBRY v T A v N—%i5H
LoD kg~ O BT 2 Rc T Ho%E 2 Ricd
R, COBHY =T =BV vy —NE
DEHE<TRY AL MRY A IVTdepartment %
e B, MBERIBEEA Y N—DXFINER
Wb 7 BB B D TH B (&t 2005),

HAGRIEREL, 48 28D OKE 2k 2%
bREFDEIRE UTERBEIR L TEl, v 2V v —
OEEIEHEEO—HEHOEEEMESES
Lithy, SEMLEESY THEEZRINEZ, <
F Vv —IMENIZ & > TR A M RGES AN TIHE
FNTHI G B EMTE R, EER IS~ D R
ERTEEL & U TR O RER A 85 & b3
[E—LYH TV —< ] [MR¥ERL] B LE0FHEN
—AEEEL, ZOWRIAEHEMIT [HARR S
EWRU [24W5RE I £ 40 BREEBOP I RES
ThoLEn3A#bHNL GNESiEE L5 —,
2013), = OWEBOHIED LA E L ToMZEA
¥NORRELT, HAREIHEH, FEL Y
bo=y ZEEREICBOTHERTBEEEL, o
NEFRRIZ LI HARREPRE CFFTiah s C
EiZ oo ThB FRH, 2013),

HARBEICB I 2 AFGIEORME LTk, ©
AR @QFINLE @MZENITEHLE % 5L
FETHRBEHICH - 72 GAH, 2013), #HrALL
BIRIFAVHERLOIT I EMG 0B E L2252 &
12 & - TR A F IV ORERE, S¥ENr—F—
Va VITk B AMEBEREEAR L U kGe A I
EINT, BODLBEDHNICL > THEFAKET S Z
EMR[FETH o 72 TN HITK > TR DREE
INAT &I, HE (2013) 1Tk hidfho stk
S EE E=SnRANARY- 3 DR AN 32 Vil 45 R g )
B -7DTH 5B,

L Lbbwd [NTIVRREE ] BikE UIKKE
WL A F ZEEOIRMSHERT 5 &, diT I
Ut 2 12 D BRI AMBZ 2L, §5&
PERDOENNE S LR E RIS 5 ¥ 2T L OHERF
WHEZE b, DEEFERREHREEARLE U AF%
B LT -7 (PR, 2004, HAIZEWT
bAMOEME LT, KRETHEAENL L [EOERE
ZHLUTAIETE 2 AMOFfME] 28R Lo v
Y5 v — (McClelland, 1973) (D A & hih
», AM=<=xI A MHTY [ffELichr] £
[ES50IAMTHBH] b s XH1TE -7

CKEF, 2006)o AR B W THEHIR AR O E ik
R 2 MR A ZARILTIR, ALY 78 Gt A% A
Wiy, RRETEFEIVETF VY —FHMIC L D%
I LM OSBRI R 0A: U [FE T k] » [FE
DT BB LkETIERE L -7,

SR A TG U 72 FE e O HE (38 B FE i = 1,
WBHEITHB O TIRHTHAR D R T dh 0 RERRE) O K
LB AMITHT 2 [BREHE ] © & BRI B
& nEMEEN D, REMSOHERISTT S 55 HR
M REI BFEMHME T3, OHERERT @3tk
71 QfMEALEES] @3 2= — v 3 VEET] ©F)
BfF a1 @ FEK @H TS &I H M
ATOD (—fEAEEAN BARBRIGSY ). 708
EEHHEE LT3 oA IR T [MEHEE I
5EEF] TEPd WSS 0] REDHEMS
DTS & LTRSS EAMERE SN TN B,
HEFTITEEM O — AR ZE BB REER DY dp 5 3, 5 FiL
FAEBO NEFM o I3 [REEER ] [T4h
WAl Taia=r—vasv ] ETFTOEK [H
Cf# ] &0 Ei&a s LT [l BB FohT
Wiz, b BAME L TORMEPEMNEEEZH
HUFMiT 2 &0 D TH B, CHhIRAKDMRE
2B B EBELGE )13 Implicit Knowledge (B57R
WkES)) T3H > T (Nonaka et al, 2008), Hk#ac
BEPT 2 T INIZRERBTERLOANE 7o R
EIRAV v —MENITEA S EETRENS L
HTETHB, &HITSECIETF IV (FhEAL — i
1t—&HL— N 2H53bs 2 (8] & LTH
AWz, AN REhe TEA] 23F9
HlERF LUy IURRXIARNELTWAD, TH
BFA—DXLD b & TRERIZ K » THb NI T
VI AN EHAETAEDTH S (Trompenaars
and Hampden-Turner, 1998),

HLARE R 5.2 BB BT A IR T,
RSB 2 24O B REN TS 7 — 2 M
HEDODEFRN—Va VRT3 —< v Z20OM LI
RO EEh, HH - &% (2018) 1T XMk
B\t DA ARG 5 STk - THE O H i
EPOLMITEIENTEEELTL S,

V. XIEDESE

VUERTEAEII2) =% =y v TimicBL TR
ZLDOMEMH D, V—F—y TORKERPIf
FLWY—F =y TOGNBfTbNTE I, 7
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MHERZO—IE L ThEEREE LT X F )V
Lok, WFEOaIazr—va vk, AHFE
MoFE, FEEREEE2ERT 270 s I L2
(T %0 L LEDNS, KFEON—2 &35,
TRV AU NRY AVRHEEE L A H Rl & ]
AP D ST IC & > THUBR T D 1] b RSk O
DI} 5 THEOWIEIZZ < DFE iz, FE]EHi %=
GULZMAEE, HATRERREREICHIGL  mn
ELUTAFEFMIZIHENTHAHIZZE0, H
BREHo [AEZEMTEMT v+ 0720170 T
HARD KFARZED 25% H3 ] & 2» D 2 (i a Tl & 92 L
TW5BW, HEU LD ERliz> 0 TfTE 2 A
T5HDMnE L, department L NIV TD <RI A
v b RY Ao R EERMEANOYEE T e S
Lafitd 2 b O TRV, FAREAERMAAL
IUF—=U A MY =R E2EiT 55432 F
T ANEBO LFICOWTHANS Z ERBWTH
5o

ARG ELTOBH—XA1E, AMav+
T 4 v 74t Hay Consulting Gla—r7 21—«
NA TN —T) T > tc HRBZEDHILE 3 it
D730 departments (XIS EFI3214) THAIT
SN, XV v —DIRI AL NRY A VDL
JA LRI A B EITONTER L RN
HETH B,

V. AARDOFEL L UHRER

Hay Consulting ® € 7 )V T & department < %
Vry—QDAVET VY=, IXTVAV DRI,
department O KA LA WEST 2 70 s T Lxkk
IRV v — EETHED SHAEZITD, <RI A
VN AY AV EMBR L ENE, T A, ZoY—
NADHMNE TR Y v+ —=DNED LS I T A2IFEE

KUEEEAEZ TOEhEETE DT, HTFO
PHQEMEEE, XOEERRT F—< v XEH
Blgdamic<wx VA v MENSEED TR AT S 7o
T LTHbB, XV vy —DHRTEIRIA b
25 ANV EEBT OFIEEFMEAL LTIl U, HLARE
TRIEHCEICHEEBEOMEEE L2 b0 TH
3, SHITTOSFLTREHIRIAY NZAY ALK
FOJHEET KA 2L, —AERICHERED ¥ —
NA %92 U CEEERI A BIZE T 5,

HayttDEHE TR <X VAV MR YA IV %E 6 &
WL T B,

H#—~X 1 (Management Style Index: MSI) T
3, <%V r—AAEEFITHL, 68OEMIZLY,
WMz T2 < 32—V LigB s 52 T 3 h 2 A
T 5, 50~T0 =t F AP EIN I D% [ £
A VIk#E ], 50X—t VI AIWLUTE [Ny 7Ty
TKHE | LREFKT D, EFABTRY v —THHE—0D
ZZANIF TR, WEEED R 5 A IVINRTE
T5, EORTANMBEL EDR T A VDN &N
5 R, HEEDE NN TO B BB PR AR
TORENTILUTHIGLWR Y A IV EREIHT 5 2 &
NHEEND, FIZ I T OEBRROEL, EDS
N & T2 BT 2 &5 R h B85
AiiE MmEE] BERIThh, BHFTACKEIT
X BETFVBHEICB VLTI, RERMEE L
EEZoND, EBL D AMBREERT 2 [B%
EHM | TR 7 2y v a FIVERENA2FESAM
ICESTRFELLABVWRIAINEZTZBTH A,
ANFETIIARAANOEBREM T AL L EEHE
K, BEBDIWEED [RIRME< 2T A2 b
REANV] Fv v THREOEEGE [FIRMTIZO
TRIVAVINRIAIN] EGHT LT,

K1 IRIAVIRIAINVOEFR

TRIAYNRI AN

¥ %

S1 s Coercive

WHicmHEGAZRTSE S

S2 e Authoritative

Btk & €y a v aRd

S3 BIGREEHIA Affiliative

BT £ 0 ANHBIR I ER T 5

S4 K3 Democratic

a v vHRITK BEEEX S

S5 A Pacesetting

mOVHEARE L TR 2XTd 5

S6 Ak Coaching

RIICESEB O T v 7 = v v 2 FVISHENIBATEZ1T D

HiAr: Hay Group Research (2009)
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K2 TRIVAVPIRIANWICEFEIRAEETOFE v v 7
staff S1 S2 S3 S4 S5 S6 EUN EiaN Gap
No City Dept Mark member Gradng Gap Gap Gap Gap Gap Gap Fiy F Fy SD
1 SPR Aa n=4 B -8 1 10 2 -31 0 4250  46.83  -4.33 8.36
2 SPR Ba n=8 B 41 -6 44 36 -14 -31 55.50  43.83 11.67  7.64
3 SPR Bb n=11 B -19 -32 -5 -7 15 1 43.83 51.67 -7.83 11.86
4 SPR Be n=10 C 24 0 0 35 -6 4 43.50  34.00  9.50 5.48
5 SPR Bd n=20 A -55 41 69 29 -4 -42 4450 4433 0.17 3.86
6 SPR  Be n=9 B -28 -10 -3 -4 6 -1 48.67 57.00 -8.33 12.36
7 SPR Bf n=4 A -38 12 54 3 10 -37 4250  41.83  0.67 3.36
8 SPR Bg n=10 A 30 22 -2 20 24 -5 73.50  58.67  14.83  10.81
9 SPR Bh n=3 B 17 -35 -3 -1 23 -13 4817  51.83  -3.67 7.69
10 SHA Aa * n=10 B 14 48 37 39 -38 38 75.83  52.83  23.00 18.98
11 SHA Ab n=10 B -17 -15 11 27 58 15 51.67 38.50 13.17  9.14
12 SHA  Ac n=24 B -10 5 -12 35 24 -21 60.00 56.50  3.50 0.52
13 SHA Ba n=4 B 2 10 -11 62 -25 31 54.67  43.17 1150  7.48
14 SHA Bb n=15 A -6 -38 -23 -30 5 =26 4533 65.00 -19.67 23.69
15 SHA  Be n=7 B 6 57 8 5 -38 9 35.67  27.83 7.83 3.81
16 SHA Bd n=19 A -6 -7 -19 -9 36 66 52.83  63.00 -10.17 14.19
17 SHA  Be n=11 C -60 1 17 28 6 3 4450 4533  -0.83 4.86
18 SHA  Bf n=11 B -1 9 30 26 -9 47 52.67  35.67 17.00  12.98
19 SHA Bg n=5 C -32 13 46 42 -29 39 59.33  46.17 13.17  9.14
20 SHA Bh n=3 C -28 6 9 24 38 2 47.33 3883  8.50 4.48
21 SHA Bi n=19 B -15 32 65 81 -42 55 62.67 33.33  29.33  25.31
22 NYC Aa n=5 B -32 3 -4 3 -3 5 42,17 46.83  -4.67 8.69
23 NYC Ab n=4 B 29 -43 -22 0 -15 -4 50.50  59.67 -9.17  13.19
24 NYC Ac * n=9 B -56 68 44 38 -62 76 60.67  41.00 19.67  15.64
25 NYC Ad * n=3 B -4 5 -12 -30 48 -23  62.00 70.83 -8.83 12.86
26 NYC Ae * n=2 B 52 18 -5 -1 1 =23 7417 67.17 7.00 2.98
27 NYC Ba n=17 B -41 -17 -24 7 20 -15 4833  60.00 -11.67 15.69
28 NYC Af * n=7 B 15 15 -31 2 25 -9 57.33  54.50 2.83 1.19
29 NYC Bb n=3 A 64 13 0 -8 1 4 65.00 52.67 12.33  8.31
30 NYC Be n=24 C -24 0 4 43 24 -22  58.67 5450  4.17 0.14
MIN -60 MAX 69 MEDIAN 3 AVE 33.06 SD 34.36

City SPR=Singapore SHA=Shanghai NYC=New York

Mark(*) represents "locally hired staff'

Dept "A" means Administrative Department "B" means Business Department

Grading A=high performance department B=middle performance department C=low performance department

*®3 HEBRERLTOZRT—IV

X5 FT A=
EIRTUTERGS Bureaucracy Minimized
Feliktk -
I Innovation
. [ERVA S Autonomy
"It -
FrlL oy Challenge
s e Improvement
It v ZDIER Excellence
. . FERUTIL U ol Performance-Based Rewards
A« AL — — -
Ee5sl| Recognition and Praise
vV 3 v EEIE D BHRIL Missi d Directi
SO | B HEIE D B 7”4 15310-11 a%'l irection ‘
e o B il Organization and Expectation
F — LD EHHk Dedication
PR F— LFE~NDE D Group Pl."ide
FHE % Cooperation
RIS Congeniality

HiFT: Hay Group Research (2009)
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A% 1384 (Organizational Climate Survey:
OCS) TiF, Mt 1-% 525027 =) 1404
TR —=IVIZBOTERL, HEEOHRKZH SN
T3, F—RACBEOTRE TN EEZ 2L
BEOF ¥ v 7E2UIOEMIZK > THSNIZT 2,
P=RAZBOTROMELRKEL Sbh 44H0
[55%] ITBL, BoMWKRU BRED [HHk]
("Real) & [HB~&H] ("Ideal") DZERARMN
U, Mikoxz28+kA%2i75, THIK] & (55
NELE| ORBWDILOSTN [ E LR Th
5, ZOBE, HEHORA v FEOMENH IR
BE LI, B2 [F—L~0fkE | 13F— L7 —
JEERITIZIFE LWHHTH 30, A" —0n7no
T % DSRE N A F4H & IR S h T B ML
TRF—LT7—7R34FT LEAEMBINT, TREh
B U RIUDSE A ITIRANIT & - TIFE UL BEE

EREANRLK D, R TIIAEE O R A Mg
LTERETEA VALY PRI AN EDHBERET B,

IR TIC B 2 TIcks [HE &
& [BE] ofHi#%EEd 5 & Fidoaih &85,
TAF R (=) BRBETH SO RBIEOLENHA
EMZ TS, $HbLE [T X] OREETH b,
OB LM EBIFICTREESH S [IFE LAV
BREE | EEHT B,

CDZODH =N AFERD SR E ORI &
K y=0.17092 +1.257 #1572, THITK D HMWLIED
FHEHBE RN B & EMIH S ETE - 72,

x4 HEBEATRBICEIZHTHIRHTS (HENER] &L [HE] OF v v 7

staff FelgtkE FAE SLAE G LE BROWER -Labid Actual  Ideal  Gap  OCS
No City Name Mark member Grading Gap Gap Gap Gap Gap Gap ¥ F  Fi SD
1 SPR Aa n=4 B 51 25 -17 49 54 -b4 30.83  48.83 18.00 13.57
2 SPR Ba n=8 B 24 12 14 26 21 -21 44.33  57.00 12.67 18.90
3 SPR Bb n=11 B 41 34 59 32 45 -45 42.67 70.33  27.67 3.90
4 SPR Be n=10 C 41 42 62 65 73 -73 13.00  48.00  35.00 3.43
5 SPR Bd n=20 A 49 33 40 54 67 -67 21.33  50.67  29.33 2.24
6 SPR Be n=9 B 38 27 60 29 48 -48 43.33  69.00  25.67 5.90
7 SPR Bf n=4 A 21 26 36 36 59 -b9 20.83  40.67 19.83 11.74
8 SPR Bg n=10 A 40 38 57 51 28 -28 45.00  76.00  31.00 0.57
9 SPR Bh n=3 B 25 4 42 15 20 -20 66.00  80.33 14.33 17.24
10 SHA Aa * n=10 B 39 29 49 41 56 -6 29.67  56.00  26.33 5.24
11 SHA Ab n=10 B 45 9 27 16 41 -4 54.50 70.67 16.17 15.40
12 SHA  Ac n=24 B 32 13 52 27 60 -60 24.00  44.67  20.67  10.90
13 SHA Ba n=4 B 10 17 27 10 7 -7 71.33  82.00 10.67  20.90
14 SHA Bb n=15 A 15 6 23 26 37 37 35.17  59.08  23.92 7.65
15 SHA Be n=T7 B 37 43 -2 43 34 24 43.67 73.38  29.71 1.86
16 SHA Bd n=19 A 31 32 13 34 34 20 45.83 7317  27.33 4.24
17 SHA Be n=11 C 3 20 5 15 3 23 47.17  58.17 11.00  20.57
18 SHA Bf n=11 B 11 10 26 24 11 13 64.83 75.58 15.58 15.99
19 SHA Bg n=>5 C 23 25 53 51 71 50 27.17 72.25  45.08 13.51
20  SHA Bh n=3 C 9 14 15 8 12 14 66.00 77.79 11.79 19.78
21 SHA Bi n=19 B 37 37 21 43 17 51 40.50  67.17  33.92 2.35
22 NYC Aa n=>5 B 55 58 37 47 47 41 30.00 77.25  47.25 15.68
23 NYC Ab n=4 B 2 4 33 40 -20 65 37.50  58.04 20.54 11.03
24 NYC Ac n=9 B 39 31 4 46 23 28 46.67 7496  28.29 3.28
25 NYC Ad * n=3 B 39 31 4 46 23 28 40.17  68.46  28.29 3.28
26 NYC Ae n=2 B 0 -5 7 -1 0 83.17  83.33 0.17 31.40
27 NYC Ba n=17 B 28 18 21 30 27 -27 54.67 70.83 16.17 15.40
28 NYC Af % n=7 B 29 9 41 24 20 14 55.00 77.83  22.83 8.74
29 NYC Bb n=3 A 48 12 -16 30 12 35 57.50 77.67  20.17 11.40
30 NYC Be n=24 C 51 27 37 45 0 0 33.50 58.80  26.67 4.90

MIN -73 MAX 62 MEDIAN 28 AVE 42.88 SD 31.57

City SPR=Singapore SHA=Shanghai NYC=New York

Mark(*) represents "locally hired staff’

Dept "A" means Administrative Department "B" means Business Department
Grading A=high performance department B=middle performance department C=low performance department
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