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Abstract

The development of information and communication technology since the 1990s has spawned a new
business model of ICT-based services outsourcing by the US and European firms. Outsourcing and offshoring
of such ICT-based services were not limited to advanced countries and have spread out to offshore
destinations in emerging countries. Entering this century, while India gets the lion’s share of offshoring and
outsourcing markets, East Asian countries, such as China, the Philippines and Vietnam, are now catching up.
Offshoring of business process services is not popular among Japanese firms. They prefer captive offshoring
to offshore outsourcing and have been slowly but steadily expanding the offshoring since the turn of the
20th century. In Japan ICT user firms, like manufacturing firms, have been more internationalized compared
to ICT firms, and engaged in promoting ICT-based business offshoring processes in China, Vietnam, etc. In
this article we try to grasp offshoring operations of ICT-based services and examine future prospects and
significance of Japanese firms ICT-based services’ shift towards East Asia.
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IT#% (IT Services)

ICTHE %% (ICT-enabled services)

T = a %%
(Application services)

IyI=T v IR
(Engineering services)

VR AT a Y 2B
(Business process services)

77— a v ORI LR
Application development
Integration and testing
Application maintenance Simulation

VATAA YT V=Y a v

Integration and testing Localization

Package implementation

ITAY75AM77F % —#%H

Help desks

Desktop support System testing
Data center services
Mainframe support Localization
Network operations
Gaming
QYN T 4T

IT consulting

Network consulting

Wik Y=T7Y T
Upstream product engineering
Concept design

Design engineering
Downstream product engineering

Analysis Computer-aided design,
Design manufacture, and engineering
Development Embedded software

Plant and process engineering

V7 by 7 BB
Product development

Porting variants

Maintenance and support

ROy vTaRA
Customer interaction and support
(including call centers)
Human resource management
Finance and administration
Supply chain (procurement
logistics management)

N—T 4 AN Tat
Banking
Insurance
Travel
Manufacturing
Telecommunications
Pharmaceuticals
Other

FLy YT ARATT NI —=V VT
Business and financial research
Animation
Data analytics
Legal process and patent research

Other high-end processes
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ICTiE %% (ICT-enabled services)

1T
(IT Services)

CVRATOERT Y )=V v
(BPO)

Programming, application testing, data processing
and database services, data warehousing,

IT consulting, IT support services, IT infrastructure
management and maintenance, systems integration,
software development and implementation,

content management and development

Juay b+ 74 A% (Front Office Services)
Call centers and customer contact centers (inbound
and outbound)

Ny k7 4 A%EF (Back Office Services)
Data entry, human resources, finance and accounting,
payroll, procurement and transcription

FLyYFukA7Y FV—v 7 (KPO)
Financial analysis, data mining, engineering, insurance
claims processing, remote education and publishing,
research and development, architectural design, medical
diagnostics, journalism
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