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THE GOVERNMENT COMMUNICATIONS ENPLOYEES TRAINING LAW
Art.1(Object of this law) This law shall, in order to increase the efficiency of government enterprises
under the jurisdiction of Minister of Communications and to attain perfect operation thereof, provide
for the training of officials and employees engaged in the said enterprise (hereafter called
communications employees) conducted by Minister of Communications.
Art.2(Scope of training) The trainings to be conducted by Minister of Communications in accordance
with the provisions of this law shall be limited to those which have a direct relation to the specialized
job activities of communications employees. Minister of Communications will not offer courses of
training in subjects, except technical subjects8, that are normally offered in public schools and

universities.
Art. 3 (Power of Responsibilities) Minister of Communications shall have the following powers and
responsibilities to conduct the trainings in accordance with the provisions of this law, beside those
separately provided in this law.
1)To order communications employees for whom the training is deemed necessary, to engage in on job
training and to attend necessary courses of instruction.
2) To contract with communications employees to receive special training as designated by Minister of
Communications in accordance with the provisions of this law, said contract to bind communications
employees to continue their employment with the Ministry for at least a period not exceeding six
months from the expiration of their period of special training.
3)To provide facilities (including dormitories) and

materials necessary for the trainings.
Art.4(Delegation of the Minister’s Authority) Minister of Communications may delegate authorities
stipulated in the provisions of this law, concerning matters of details to Chief of Department or offices.
Art.5(Training program) Minister of Communications shall annually set up, in accordance with the
provisions of this law, actual programs concerning the trainings, inclusive of number of trainees,
training curriculum, training period and others, for each of the various businesses mentioned in
Article of this law.
Art.6(Entrusted training) In case it is deemed necessary for the training of communications
employees, Minister of Communications is authorized to send them to educational institutes in
general or special research institutes for the purpose of making them pursue studies having a direct
relation to their specific assignment in the Ministry of Communications.
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UED250ITFTOFHND, GHQ 1L, —MEBEHEIICHE I —FHTo00nREFRLE LRI S
(LUAAL - DG i %ﬁufgto%ok%(MQ@ﬁmi%htTfi&ﬂot_&#MTwimﬂ%ﬁz
ZDO

Thbb, AARCBTIBEREGEME, BELXENETH NG, U BHICEFENEL L TWET
AU ERERIC, BARVERE ENETDHLICEZD I EH#ERL TS, TDHIT, GHQ (FH LW
AR 2 B T OMLERSHH Z L EZERLTND

5 (1). BEBEISHEOESEERFFES (CHQ) DHEfF

?EEEOD#LS‘E IOWT, HAERKEASERESE (GHQ/SCAP) NEM L TWed ik LT 5,

A [E iR A S ERESE (GHQ/SCAP) 23 m%E: L 7= [History of the Non-military Activities of the
Occupation of Japan, 1945-1951] Tl%, EFHEOE L #HPHDOILROBEDOLEVENE L L THAETH -2 2
ENFTEINTNDY,

The need for improving the quality and expanding the scope of telephone services became

apparent as soon as essential communication had been restored.

ZOHEFIIE, TAV AOMET, AROEFEKEPMEN -T2 Z ENERTH -7,

AARIE, 100 ANM720 OEFEHTIE, RO 23MAfE ST Tz, GHQ X, &EREIZSWT, [H
RN 0EHATHLb00, [—REROIESRICZEND, ROBENEHTZTZENHRRVWERTH D)
VEfETROT TV

F B REH %

1933 102, 318 32,000 31.3
1934 177, 328 32,000 18.0
1935 233,935 38, 000 16.2
1936 354,915 39, 000 11.0
1937 625, 445 55, 000 8.8
1938 959, 635 25,000 2.6
1939 93, 404 25,000 26.8
1940 132,509 19, 000 14.3
1941 102, 500 5, 800 5.7

6. BEFEMABPFERLEBRER (1937-41 F)
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[ 7. H{#L:AMERICA TELEPHONE AND TELEGRAFE COMPANU, TELEPHONE STATISTICS OF THE WORLD, 1948 YEARLY
SUMMATION

FEREETIE, EBFE2ELIE TV DI, TOAMICKHT IR LI 50, BXIEEICHE
DD AMOIFRICHONTARUT Y T InbDA A 2a—7 82 B E 2, GHQ 1Tk D X 5 ITHHEE L T
%%,

During the course of surveys made by Occupation Force engineers in 1945 and 1946 the inadequate training of
most employees for positions in the telecommunications enterprise was a frequent subject of comment by Japanese
supervisors*'. The heavy losses of personnel during the war and the enormous task of restoration after the Surender
required the employment of large numbers of new employees. In the period 1936-1939 the average number of new
employees hired per year was 19,000. In the first two full years after the end of hostilities, the average number
hired per year was twice this figure*?. Training these numbers of new employees and retraining much larger number
of old employees who had been hired during the war and whose training facilities. To hasten the training, the
Ministry of Communications in April 1947 established in Tokyo two new schools designed primarily to train
maintenance workers*. Investigation by SCAP engineers disclosed basic weaknesses in the facilities and system of
training. In certain of the Government-financed special training schools, for example, overemphasis in
nontechnical cultural courses needlessly extended the course of required instruction.

The immediate need for trained workers was so great that in 1948 the Diet passed a law** which limited training
offered by the Ministry of Communications to that which had a direct relation to the specialized job activities of the
employees and which was not with the exception of technical subjects — normally offered in public schools and
colleges. It also provided that persons who contracted to receive this training would agree to continue in the service
of the Ministry of Communications for at least six months from the expiration of the training. The enactment of this
law resulted promptly in elimination of the many courses in cultural subjects which had consumed much of the
time of the time of students in Government-supported communications colleges®.

The separation of the portal and telecommunications ministries in 1949 resulted in a division of training
facilities. Eighteen schools were transferred to new Ministry of Telecommunications. These schools were primarily
devoted to craft training. In as much as courses of this type require highly practical instruction, teachers were
chosen from among the working forces and loaned to the schools for periods up to two years. It was recommended
by SCAP engineers that instructors should not be permitted to teach for over two years uninterrupted by a tour of
duty in the working routine of the ministry*®.

Lack of efficient supervision was one of the causes of the inefficiency which characterized the communications
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enterprise®’. Therefore, in the fall of 1948, a series of courses was given by a SCAP engineer to instruct Japanese
in the principles of teaching craft men. Up to this time much instruction had been satisfactory in turning out trained
workers. A separate series of courses in supervisory methods was given to Japanese executives of the Ministry of
Communications. These lectures were designed to teach Japanese supervisors how to direct their men effectively.
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