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An Incentive for Teachers Training Aimed to Encourage
the Notion of “Teachers as Continuous Learners”
—Extract from Teacher Training Programs in
47 Prefectures and 20 Major Cities—

Kanan MATSUDA"

The purpose of this research is to clarify the features of a Japanese policy that supports the phi-
losophy of “teachers as continuous learners.” The policy aims to incentivize teachers to participate in
teacher training, and by doing so, allow for the documentation of trends relating to teaching improve-
ment via a teacher training program analysis designed by the Regional Educational Administration.
This study found the following;:

According to an overview of teacher training programs designed by the boards of education of
47 prefectures and 20 major cities, the current program trends fall into 3 strategic categories: 1) a
focus on school management, 2) promotion of “efficiency” in schools, and 3) “support” for teacher
professional development. Regarding the strategy for management, training is promoted through
the strengthening management by educational administrators and principals. In order to promote
“efficiency,” part of the administration training attempts to shift the implementation site from out-
of-school environments to in-school sites. Finally, the strategy to “support teachers” suggests that
although teacher professional development training can be very diverse, the actual content of the
training is limited. Each regional administration bureau combines these three strategies, and con-
structs for its own system and policies, a program it hopes will incentivize teachers to participate. In
theory, such policies seem to promote “school-based teachers training” and “teacher self-develop-
ment,” but in actuality, the content of the training is not so diverse; one might even call it restricted.

In conclusion, although these programs share the intention to manage and promote wholis-
tic teacher training —not only administration training, but teacher professional development and
school-based training— they overall reveal a restriction of program content.
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