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The Role of the Guanyao Imperial Kiln in the Progress of
Jingdezhen’s Ceramics Industry: 1402-1756

YU Zhonggian"”

Abstract

This article recognized the role of the imperial kiln, namely Guanyao, in the progress of
Jingdezhen’s ceramics industry during the craft time 1402-175600 Three aspects of this
concern were brought out: why Guanyao had motivations to innovate as a state-owned
manufacture in nature; what type of innovations it did;, and how Guanyao’s innovations were
spread into the private sector, namely Minyao. Firstly, the production tasks with huge scale
and strict requirements were the most important factor for its innovative commitments. To
answer this strict production task, Guanyao innovated the production system and pioneered
the building of the production system of craftsmanship manufacture. To answer luxurious
and strange needs, Guanyao contributed its production resources to technological
innovations, and led the establishment and improvement of the blue-and-whited porcelain
technology and the colored porcelain technology. Human communications based on its labor
system with the private sector caused the spread of its innovations into Minyao. This
progress was accelerated by the transfer of Guanyao’s production function to Minyao. For
understanding the success of Jingdezhen in ceramics industry, it is the key to recognize
such active aspects of Guanyao’s role, which have been ignored unfairly in most preceding
studies.
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