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Technological innovation is one of the ways about gaining competition’s advantage.
When organization is designed for adapting the innovation, it is very important to know
about factors relating to the innovation. The purpose of this paper is to analyze the patterns
of technological innovation basing on the factors relating to the innovation.

Firstly, there are two frameworks about product innovation. That is Market-Product
and Product concept-technological concept. The difference between the two frameworks is
how to combine the factors contained in the innovation. Secondly, product technology
means of interior integration and product concept is meaning exterior integration. The key
of product innovation is how to solve the relation between the interior integration and
exterior integration. Thirdly, according to the product concept, the hierarchy of technologi-
cal concept is formed. The relationship among technological concept on each level of the
hierarchy is analyzed. Corresponding to the changes of technology, i.e. the pattern of
innovation, the present capability of technology may be continuously or discontinuously

improved, or even collapsed.
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