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" Quality management is still regarded as a fundamental and vital business strategy in the
competitive global marketplace. Although the Japanese economy has suffered a long
recession in the past decade, there exist successful Japanese companies who have a strong
background on both quality management and global operations. The main purpose of this
study is to explore the relationship between TQM practices and the business performance of
Japanese owned manufacturers in China. The survey was conducted in both Japan and
China in June 2002. 200 questionnaires were sent to Japanese companies who have invested
to China and established the manufacturing companies there. 52 usable questionnaires were
received and the overall response rate was 269%. The survey results of factor analysis,
regression analysis, ANOVA test and t-test show that TQM practices influence overall

company performance significantly in Japanese owned manufacturers in China.
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