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This paper, based on the analysis of the developmental process of the work organizations
in the automobile industry, aims to describe the nature and current situation of the unique
German production model and to investigate theoretically the position and the future trend
of it.

The German production model is not only famous for its high quality and high value
added, but also for its specific characteristics such as the combination of mass production
and flexibility, the objective of production rationalization to realize the “humanization of
work”, the direct investment of ME technology as well as skilled workers into the produc-
tion department, and the so-called “semi autonomous work groups” through broad “job

" integration”.

Based on the above characteristics, the German model shows more similarity to the
Volvo model, the so-called “open socio-technological system” that gives priority to the
human nature, and less similarity to the lean production model, the “open techno-social
system” with its focus on productivity and efficiency.

The essential focus of this paper does not lie on the question of which system, technologi-
cal or social, should be emphasized in the integrative work organization, but on the clarifica-

tion of how both systems are to be integrated in a balanced way.
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