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A success key factor for supply chains is trust, the core of which lies in the exchange of

risk taking among supply chain partners (Das and Teng, 1998). However, partners never

dare to take economically unjustified risk only for the interest of others (Das and Teng,
1998, p. 504). This means that reduction in the degree of risk inherent in any transaction is
critical to enhanced partner cooperation. The causes of the highest risk that supply chain
partners encounter vary depending on whether they fulfill the demand of the goods in the

growth stage or in the maturity stage of the product life cycle. Based on the classification

of the supply chain into the two categories, the study considered the respective supply chains’

managerial accounting practices that are useful to reduce risk. Based on previous studies,

this paper shows that real options are relevant to the management of emerging goods supply

chains and a key managerial practice to the success of matured goods supply chain is

throughput accounting.
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