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Serious crises are said to enable organizations to realize that they have to start their
turnarouds. By that time, however, they have taken a lot of makeshift and piecemeal
measures to cope with the crises and exhausted a considerable sum of valuable resources.
Therefore they do not have sufficient resources to devise new regeneration plans. Why do
organizations not start their self-regeneration before crises get close? Because they lack
awakening senses of ‘doubt’, ‘surprise’ and ‘wonder’, which shake up the sleeping organiza-
tions.

Doubts break up their hard, take-for-granted and implicit assumptions and force organi-
zations to rethink what they mean for their operation and strategy. Surprise and wonder are
caused by meeting of unfamiliar and mysterious phenomenon. Organizations facing them
have to carry out patchy means to make sense of and deal with them. And in the process
they begin to abandon familiar routines and devise new pattern of behavior. Doubt and
surprise/wonder together induce organizations to recognize need of their own change, start
it with affluent resources and move to a new lifecycle cycle to follow a different track of

sound growth.
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