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The purpose of this paper is to review the existing HRM (human resource management) stud-
ies with regard to fairness of rewards. To stabilize themselves, social relations are necessary to be
fair. When each labor restrains his interest by considering others’ interests, and when the labor
can confirm that all of others also restrain their interests, he regards his rewards as fair. Since
the 1990's, Many Japanese firms adopted “pay for performance (seika-syugi)” policy in their
HRM system. According to existing studies, there is a key factor for being regarded as fair re-
wards by labors, a specification of formal procedure of compensation through a rich interaction
between labors and managers in compensation process. But in fact, many managers cannot specify
the compensation process to their subordinates (unanticipated consequences). Existing studies
haven't shown the effective prescription for the crisis of fairness perception. On the contrary, I
show that labors can perceive fairness to their rewards as unanticipated consequences. HRM stud-

ies must not overlook the possibility and the condition which undesirable rewards are regarded as

fair by betrayed labors.
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—HWEZMLBT LS EHEOBNIATEH S
M, ZHLITRIERShBEED LETZ
Z, JrFE AT E b HNEFHEDOAIE -
AREEFEST 2 ENTE 5, FHHS,
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T D B VIERERTE Y 7 FINTHES TR
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ED &S BB SIE, ThITxKF 2RI
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EMZV] EHIESI N, BERNZZRPGE
HE 20772595 M WBIZH T 5 AIEITON
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T 21IZBIT B0 TE X (procedure) 43
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WA EARINS I ET, WlBERELTO
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815 O N IERSEER I N 5, TR D RS
BAXFEREE AL B SrDE TS Z
ETHRIET 5 &0 S ARG NFET 5
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=

4. SINDEOFHREDOREEZE LA

FATHREIC &K 5 &, FEBILENREh 3
FTOMEPZTOHOBEBIZE T 2R PB
RIBBO I DOFHEE ML oM THBE I &
P8, BT B 9B DA IER A TR B 8)
RERFD, €L T, FhEOAFEELMELL
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L0 o FFHERIZ O W T OPREMRE Z EHE
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T00 0 BRI AGETH 28121, Bk -
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B TT o, HPxd 255D NIRRT E
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SRS N LB I B 5B O N IEIR A
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(5)FI AR E
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Fiik (safe guards), (T)EERERLRDEIE
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IE&ERIES 2 0 I Thi & 2 RET 5720,
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(1992) 1L 5 &, ZEMFMOBIZL, b
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GH3E) T2 eh 2 hdhid, %
BroEMohTomso br GHiig) Lo
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BOTXOHBIIBESINE/1Z5 5, R
T2 WRAEITB T, e, Y, B
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Z 95 Lic i TlL@ It d 5 N IERE J7 B
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Feinberg (1974) 12 &% &, AMRIZREZ
PR U72BAR AR A DD b (SR IENE),
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DFESLIZIninio B ER WG O THEFF S 1
B5ZEEHATOS (HHBIAIE®R,
T 09, HAHVIE AR, RSN
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190 ] b b EEMIFLTHLBEDTH
5o

WIZE A, BT 2 WHEO LR EE
HEN SR UMNIE D - 725E, JrEH E0
WIS UTARIEZMES 52 &85, f
Z13, HWIT ARV — IV & i U e —
A TEEM I IR IS, 2T O APRIE DR
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EHHEORE S (1) PED 72 WM (de-
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BE I ANIERET

ZThYZ, W& EOELEFEEICH S EH
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X123, 25 LIEHEOMIGE, SE)
FZOBRIE~NOBE E VO EERaENE DT
» % (Mikula, Perti and Tanzer, 1990),
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LD ERRAEE S TR Y, S v ERK .
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EARNEEBZ 57 WMFICE - TH, WHIC
B S [EREZ 5] BARNERDJER
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BFHDNIEZANTET 5 20 O WEHE Lo T
MY BRONATUE >TWD, FEMIZ,
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BEIABICHE S B oW 20U 5720
O TABEIN ] tuIBhAB8HOTT
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X AT, WLBICB IR [ERE X A5
Bkt 2 2mNEERE, 2EMWRINT
&7, TI TR, LEOHEPHE
DY, ESITEBMEDMO—E « A —BUT
OB E AR B EE G (RFEAELD)
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DORER D A5 63 HENRGEIT42 8T,
THBIE D WESEATE D 2T BT B O A%
LoD HRT, K ZLT B7EAHH, WL
BEAEPCHLGOEEDO—IFELTHEINS
LDOTHY, Wil &I HERITONTDHE
BORZTT WS D HERITE k2 15885 & D
Mb D EZBRLFF->THBETENSTH %,
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